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MAPKETUHI HA 100 %
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MEHEO>XEPOM MO
MAPKETUHIY



OT3bIBbl O KHUrEe

EcTb MHOXecTBO KHWIF, KOTOpble ydaT ToMy, YTO HyXHO penatb
cneumanucty rno MapkKeTUHry B TOWM WM UHOW CUTyauumn, U MOYTU HUKTO He
nuweTt o ToM, KAK 3T0 genatb. 3Ta KHUra kak pas o tom, KAK coeamHutb
MapKETUHIOBYIO TEOPUIO C peasibHOW XXU3HbIO KOMMep4yecKoro npeanpusaTms um
nobuTtbCcs Npu 3TOM ycnexa. 2Ty KHUFY HaAo AapuTb HOBOWUCMEYEHHbIM
cneunanmcTam No MapKeTUHry BMecTe C AUMNJIOMOM O BbiClWeEM 0bpa3oBaHUN.

Enena AnekcaHapoBa, ANPEKTOP MO0 MaApKETUHry, KoMnaHus <«I-Teco»,

MockBa.

XKaHp, MaHepa, B KOTOPOW HanmcaHa KHUra Miropsi, — 3TO OTKpPOBEHMUE...
OHa Yy4uT, COBETYET, peKoMeHAYeET... [IpakTnyeckne coBeTbl U peKoMeHaaumu,
paccbiNaHHble Mo BCEMY MOJIO TEKCTA KHUMM, 6yayT nonesHbiMu, B NpuUHUMNeE,
Ans Bcex... bepy Ha cebsa cMenocTb yTBepXxAaTb, YTO 3Ta KHuUra obpeveHa Ha
ycnex n Hanget 6narogapHyto UMTaTeslbCKy ayanTopuio.

n. W. Kperos, npogeccop, 3aBeayrolynii Kapeapon MapKeTuHra,

Bcepoccurickass akagemusi BHeLHeN Toprossin, MockBa.

JTa KHUra mMeeT OrpoMHOe NpuKnagHoe 3HadeHue He TOSIbKo Ans
MeHeaXepoB N0 MapKeTUHIYy, HO U ANS MeHe4XXepoB-ynpasBreHLeB CpeaHero
3BeHa. TakoM MapKeTUHI, KakK B 3TOW KHWUre, HYXHO 3HaTb M 3aHSATbCH UM
NpsAMO cenyac xe. Bbl yBepeHbl, UTO AenaeTe BCe NpaBM/IbHO N MAaKCUMasibHO
apdekTnBHO? HeT? Toraa 6epute B pPYKM KHUTY W KapaHzaw, 4duTanTte,
AenamTte 3aMeTKu, U Bbl obpeTeTe yBEpPEHHOCTb.

Oner Ko3bipes, anpektop ¢puninana DHL International, r. KpacHogap.

Ecnn Bbl npuctynaete K MNpaKTUYeCKoM AesaTenbHOCTM B obnactu
MapKeTUHra, npegnaraemMoe m3gaHue MNOMOXET OCYLLeCTBUTb 3TO ObICTpPO U
pe3ynbTaTUBHO. [ns npodeccnMoHanoB 3Ta KHUra — nNoBoA4 A9 OUEHKMU
COH6CTBEHHOro onbiTa: AOCTMXEHUN U ownbok. B uenom MOXHO roBoputb 06
yAauyHOW nonbITKe cucTteMatTnsaumm 60NblIOr0 KOJAMYECTBO MNpaKTUYECKUX
coBeToB NO 3ddekTuBHon pabote B MapkeTuHre. IDTo Hambonee poporue

3HaHu4, KOTOpble 06bI4HO npoAaarTCA B Bunae I'IpOCbeCCVIOHa}'IbeIX



KOHCynbTauun. [ns Bac OHWM OdOpMSIeHbl B BuUAE KHUIMK. YuTante, He
noxaneere.
r. Jl. AsoceB, 4. 3. n., npogeccop (YY) naypear npemumn

npasutesbcTBa PO, MockBa.

JTa KHUra o ToM, Kak Aobutbcs ycnexa B npodeccmoHanbHon cdepe:
NpaBuUiIbHO pacCTaBAATb NPUOPUTETbI, NCNOb30BaTb BPEMS MO MAaKCUMYMY U
Aobusatbca pesynbTaTtoB. [pounTaB ee B Hayane KapbepHOro nyTu, Bbl
cMoxxeTe 060MTN MHorme «rpabnu» npodgeccmoHanbHOro craHosneHusa. Ons
CNOXMUBLUErocsa cneuuanucrta 3Ta KHura 6yaet 30/0TbIM YPOKOM aHanusa
NPONAEHHOIrO0 U UCTOYHMKOM HOBbIX MAen U anbTepHaTUBHbIX pelleHnin. ITa
KHUra — Nponyck Ha npodeccnmoHanbHy apeHy; 3Ta kHura — 10 neT onbiTa.

TatbsiHa 356KuHa, CTaplmi aHaanmTuK, OoTAes [J1aHUPOBaHUS U

pa3Butns bpeHaos, Limited Brands, Konambyc (CLLA).

OueHb 4acCTo, KOrga u4uTaellb KHWUIY N0 MapKEeTUHry, BO3HWKaeT
OllyLWEeHMe, YTO OHa HanMcaHa Mpo KaKykt-TO APYryl XW3Hb. ITa Xe KHura
Cpa3y nNOrpy»XaeT B MNPUBbIYHYI, XOPOLWO 3HAKOMYK O06CTaHOBKY. Takoe
Bne4yaTneHme, 4Yto aBTop paboTaeTr rae-to psaom c Tobonm, 3HAET TBOM
npobnembl 1, rnaBHOEe, MMEET OMNbIT UX peweHnsa. MIHdbopMaunms U COBETHI,
coaepxawmecs B KHUre, AENCTBUTENIbHO MOryT MNOACKasaTb MNpaBUSIbHYIO
JIMHUIO nNoBeAeHMs B peanbHOM O06CTaHOBKE, U WX MOXHO HeMeAasIeHHO
NPUMEHUTb Ha NpaKTUKe.

AHAperi TOHEHKOB, 3aMeCcTUTE/lb HayaslbHWKa OTAesla MapKeTuHra u

npogax OAO «BHUWP» (Bcepoccurickmnit HUW penectpoenns), r. Hebokcapesl.

OTa KHUra — BEJINKOJIENHbIN WHCTPYMEHT MOCTPOEHUS Kapbepbl AN
MeHeaXepa Mo MapkeTuHry. Jlerkui, 6e3 npodeccnoHanbHOro >aproHa,
A3blK 3aBOPAXMBAET HACTONbKO, YTO YyXe C NepBbiX CTPaHuL, HavynHaelb
NPUMEHATb COBETbI, KOTOPbIMW HamoJsIHEHA KHUra, K ceoen paboTte. He Tonbko
HaYMHAIOLWMA, HO U OMNbITHLIN MAapPKETOJIOr, @ TaKXe MeHeaXep No npoga)xam,

npenojaBaTteslb, KOHCYNbTaHT HaAWAYT 34eCb MHOro nonesHoro. Bauw



HayanbHUK HAAEeTCs, YTO Bbl He BbINYCTUTE 3Ty KHUIY U3 pyK. YuTanTe.
MpobynTte. byabTe TakmMn Ha Bce 100%.
AHHa WBaHoBa, 6uU3HeC-TpeHep, KOHCY/1IbTaHT 0 Pa3BUTUIO Kapbepbl,

MockBa

YaoveutenoHasa kHura!. OHa yauBuTenbHa ABYMS Belwamu. Bo-nepsblix,
3TO YHWKaNbHbI MpuUMEp CTONb LIMPOKOro OxBaTa BCeX acnekToB
NeAaTenbHOCTHU MapkeToJsiora, npuyem He Ha YypOBHE CyXxoro
TEOpeTu3npoBaHUsa, a Ha MpPaKTUYECKOM YPOBHE, C SPKUMU, >XKUBbIMU
npumepamn. S yBepeHa, 4YTO He HaWnaeTca HUM OAHOro MapKeTosora,
He3aBMCMMO OT onbiTa paboTbl, KOTOpPbIM, uuTas KHury W. MaHHa, He
BOCK/IMKHYN Obl, 1 He pa3: «AX, Kak 3a0poBo! lNMoyeMy 9 40 CUX NOp TaK He
aenan!?». Bropas yanmButenbHas Bellb — NOYTU rMNHOTUYECKOe nobyxaeHue
K HeMeAdsileHHbIM AeucTtBusaM. Yawe Bcero, npocMaTpuBasl KHUFY O
MapKeTUHre, Mbl AyMaeM: «J1tobonbITHO, HaAo 6bl Kak-HUOYAb...» 3aKpbiBaeM
KHUrYy 1 3abbiBaeM HaBcerga. Miropb MaHH obnagaeTt nopasnTesibHbIM AapoM
3apsaxaTb 3SHeprmen W pagaBaTb MWMNYNbC K peasibHOMY BOMJIOLWEHUIO
HaUYMHAHUNA.

PokcaHa SIH6opucoBa, AMPEKTOP 110 MapKeTuHry, /[AucTpnbyTopcKas

komnaHusi OCS, CaHkTt-lleTepbypr

YpadHoe coBMelleHue peasibHblIX MPUMEpPOB M3 MPaKTUKU paboTbl U
OCBeLLEeHUA MCUXO0MMYECKNX acneKkToB B3aMMOOTHOLWIEHUMA MapkeTosnora cC
Konneramm, pykKoBOACTBOM W MOCTaBLUMKAMM pasfnunuHbiX ycnyr. lNMonagun sTa
KHUra MHe B pYKM JieT ceMb Hasah, Mos paboTa Toraa crana 6bl HAMHOro
addekTmBHee... 34eCb W3M0XEHbI BeWwW, KOTOPbIX HE Haungewb HU B
npodeccnoHanbHOM nuTepaTtype, HU rae 66l To HKU 6bIN0 ele.

Bacunnii  MUTbKO, 3aMecTUTE/lb  E€HEPasibHoro  Aupektopa o
mapketnHry «MMHFEOKOM KPT>», MockBa.

BenukonenHoe pykKoBOACTBO MO MapKeTUHry, codeTtatouee rnybuny

naem Wn TOYHOCTb (OPMYIMPOBOK C JIEFKOCTbIO M3N0XEHUS. Bce ou4eHb



KOHKPETHO W HarnsgHo. ofiHoe OTCyTCTBME BOAbI — peakas Bewb Ans
PYKOBOACTBA.
Bnaanmup MapyeHKo, AMPEKTOP 10 CBS35SIM C OO6LECTBEHHOCTbHO

TenekomnaHum «3¢up», r. KazaHs.

KHuWra oTKpbIiBaeT HOBbIW B3rns4 Ha MapKeTUHI — B3r1s4 TBOPYECKUN U
B TO )Xe BpeMs OYeHb NpaKTU4HbIN. [ToMoraeT AgyMaTb U NMpuUayMbiBaTb. 30BeT
MbICIUTb U nepeocMbicnuBaTb. UM Beaet kK 100% ycnexy. 2To — uaenHas
KHura. OT cnoBa «unaes». JINUHO A yXXe HEeCKOJIbKO uAen UCMONb3Y, YTO U
eCcTb Nydwasa pekomeHgauuda. Cnacmbo asTopy.

CraHucnas bapTHukac, AUPEKTOp M0  MapKETUHrYy,  KOMI1aHus

«BynkaH», MockBa.

Cuutaete, uto MAPKETUHI MoxeT cTaTb rnaBHbIM aenoMm Bawen
XU3HN? 0O6s3aTenbHO MnpounTanTe 3Ty KHUry. U nydwe He eanHOoXAbl.
«MapkeTuHr Ha 100%» TOoro 3acnyxusaer.

Kupunnn CaBuuyKkuni, 3aMeCcTuTeslb reHepasibHoro aupexktopa AO «Balb

¢duHaHcoBbIV rnoneuyntesib», MockBa.

Koro MOXHO cuuTaTb CReuMannuctoM No MapKeTUHry? Kakumu
KayecTBaMn OH AosikeH obnagaTtb? OTBETbl Ha 3TW BOMPOCHI Bbl HanMaeTe B
KHUre, KOTOPYK cenvac ngepxute B CBOMX pykax. ABTOp C SBHbIM
YAOBO/IbCTBMEM [ENUTCA CBOUM JIMYHBIM OMbITOM W CBOUMU XXWU3HEHHbLIMU
HabnoaeHnamnu. KHura, 6e3ycnoBHO, 3acnyXuBaeT npoyTeHuss u byaet
nosiesHa BCEM, KTO roToB nocnenoBaTb Mo NyTW aBTOpa UM yXKe HaxoauTCs B
Ha4dane ero.

AnekcaHap JIOKLWWH, AWMPEKTOp Mo pasButnio 6usHeca, KoHUeEpH

«benbit Betep», MocKkBa.

KHura, KOTOpylo Bbl AIEPXUTE B pyKax, — OT/IMYHbIA NOAAPOK TEM, KTO
XO4YeT caenaTb YCMelWHY Kapbepy B MapkeTuHre. HauuHaowmm OHa
NMOCNY>XWT NOJIHbIM PYKOBOACTBOM K AENCTBUIO, MEHEAXEPbLI C OMNbITOM HaNAyT

B HEM MHOIO MOJIE3HbIX VI,EI,GVI, roToBbIX K BHeagpeHuto. KH1ra untaercsa nerko,



Ha OAHOM AblXaHWUWN. HMKaKoW BOAbl, TONIbKO KOHKPETHas MHdopMaums o TOM,
KAK OENATb MAPKETUHI HA 100%. O6sa3aTenbHO MNpo4vTUTE 3TY KHUrY.
MpnyeM paHblUe, YeM BallM KOHKYPEHTbI.

AHapen MamoHTOB, PRSG (PR Service Group), anpekTtop, MockBa.

HoBbin 3aBeT 4Ans MapkeTtonoros. Bce, KTo Ha3biBaloT cebs
MapKeTosioraMmum, HernpeMeHHO AOJIKHbl MpoYnTaTbh 3TY KHUTY. JIEerkun XXunBou
AA3bIK, HUKAKOW BOAbl, MHOXECTBO MOJIe3HbIX COBETOB M APKUX MPUMEpPOB. DTa
KHura 6e3 COMHeHMs CTaHeT BallMM COBETYMKOM B TPYAHOU CUTyauuun u
noacka)eTt opMyny Ballero ycriexa B MapKeTUHre.

Muxaun WBaHOB Muxaus, 3KcCNept Mo MapKeTUHry KOHCaJaTUHIOBbIX
yCcayr, CoaBTop «llpakTnyeckoro pyKoBOACTBa rno MapKeTUHry

KOHCanTUHIroBbIx ycayr», MockBa.

OTa KHuUra nosnHa wnaen m omopa. MIMEHHO 3TOro HaM TakK 4acTo He
XBaTaeT B Hawen pabote. MHe o4yeHb noee3sno pabotaTb B 04HOWN KOMaHAe C
NropeM. Ero nosyHr «Fun! Drive! Resu'tl» paboTtaeTt. PabotaeTt Ha Bce 100%.

AHHa Tec/iloKoBa, MeHeaxXep o MapkKeTuHry KomnaHum Lucent

Technologies, MockBa.

OTa KHUra [AO/KHA CTaTb HACTO/IbHOW AN MeHeaxepa Wan
pyKoBOoAUTENs oTAeNa MapKeTuUHra. 3a4eM HyXeH WWTaT COTPYyAHMKOB, Koraa
eCTb Takas KHura? A 3ateM, 4Tobbl ycneBaTb ObICTPO U 3PPEKTUBHO
peann3oBbiBaTb naenm MNrops MaHHa. 3Ta KHMra — Mope uaem npu nosIHOM
OTCYTCTBUN «BOAbI».

EBreHui Tllacn4yHnK, 3aMecTuTeslb UCMOJIHUTEIbHOro aAupexktopa OO0

«/[]eHT JlaviH», r. BODOHEX.

Bca kKHMra — 3TO npakTuka, NpakTMka W ewe pas3 npaktuka! Bce
CTPaHUUbl KHUIM AOKa3blBAlOT, UTO MApPKETUHI — He JInpuyeckas Hayka, ero
NoSb3y MOXHO onpeaenntb U uaMeputb. KHura ocobeHHO uLeHHa Habopom
lUMLWEK, KOTopble HabuBalT cebe MeHepXepbl MO MapkeTuHry, n WOAEAMMU.

Aymato, BopoBaTb naem irops MaHHa CKOpO CTaHET MapKeTUHIOBOW MOAOMN.



lMonuHa leTpylia, pyKoBOAUTENb MPOeEKTa, MHBECTULIMOHHAS KOMMIaHMWSs

ABK, CaHkTt-lleTepbypr.

Y ©. Kotnepa ectb ¢pasza: «4To6bl 13 pupMbl, OPUEHTUPOBAHHOM Ha
cbbIT, caenatb PUPMY, OPUEHTUPOBAHHYIO Ha MapKeTUHI, HYXXHbl rogbl». JTa
K€ KHUra pacckasbiBaeT O TOM, Kak Haubonee sdp@PeKTUBHO MNPOXUTb 3TU
roabl M He npeBpaTUTb UX B AecATUNeTUd. ITa KHUra MoXeT CTaTb
NleKkapcTBOM MpOTMB CTpaxa Ans cneunanunuctoB Mo MapkKeTuHry. Jlydwero
HaCTOJIbHOrO PYKOBOACTBA MO MApKETUHry Ha PYCCKOM SA3blke A0 3TPro S He
BCTpeyana. Kak cneuvanucT-npakTukK, Mory noaTeepauTb: 6onbllas 4vacTb
pekoMmeHaaunmn pabortaet! MHoro gencremtenbHo bnecrtawmnx naen. Cnacmbo!
KHUra o4yeHb flerko M MpuUsSITHO YUTAEeTCs, HanucaHa OYEeHb XMBbIM S3bIKOM
6e3 3ayMm 1 HOTaUUN.

Onusi KnenukoBa, pyKoBoaAuTEb oTAesia mapkeTuHra, HI® «Abpuc»,

CaHkT-lleTepbypr.

OTa Hebonbwas WM Becenass KHUra rnoceBsiLleHa TOMY, 4Yero Bbl He
HangeTe B APYrMX KHUrax O MapKeTUHre — Kak CTaTb XOPOLUMM MeHeaXepoMm
Nno MapkKeTuHry, Mmapketonorom Ha 100%. CekpeT B TOM, YTO MOMMMO 3HAHUN,
NONYYEHHbIX U3 TOACTbIX M BaXHbIX KHWUF, ANS YyCNewHOW AesATeNbHOCTU B
o6nacTn MapkeTMHra HyXHbl elle TBOPYEeCKMW noaxon, yMeHme paboTaTb C
nogbmMn (BHYTpU M BHe cBoen (upMbl), 3HaHWE Npasua Urpbl U ONbIT. DTa
KHUra — Baw waHc aobasuTb npoueHToB 20-30 Ha BaweM NyTU K 3aBETHbIM
100%.

Muxann ®epbep, sKcnepT Mo MapKETUHry KOHCaJaTUHIOBbIX YyCJyr,

MockBa.

Y Bac B pykKax — HacTosillee PpyKoBOACTBO K AEUCTBUIO ANS
MapKeTofniora, BenMKonenHoln noaapok, 6ecueHHbIM onbIT npodeccnoHana,
NnpakTUYecKn noLlaroBoe onucaHme BxoxXxaeHust B npodeccunto (M AOKHOCTL)
C OYeHb YEeTKUMU aKLeHTaMu U NpuopuTeTamMn B opraHmsaumm paboTbl, apkue
CobbITUA M CUTyauunm B KayecTBe MPUMEPOB, JIErKUA U WU3SILLUHbIA CTUMb

n3noxeHunsa. Mo KonmyecTtsy OCTPOYMHbIX U METKUX MbICNIEN KHUra BrnpaBe



CPaBHUTbLCA C BbICTABKOW AparoueHHOCTeN. YBepeHa, 4YTo «MapKeTUHI Ha
100%>» Wropa MaHHa cTaHeT 6ecTcennepoM cpeauv CcaMoro LWKWMPOKOro
yuTaTenbCKOro Kpyra. A nocne BbiIxoAa KHUMM 4 3acCTaB/il0  CBOMUX
COTPYAHMKOB npoyecTb ee. N 6yay NnpuHMMaTb NO HEN 3K3aMeH.

lynbbapa AwmnmbaeBa, AnpeKkTop ripoekta, Komnanns «Hopma», CaHKT-

lleTepbypr.

3400pOBO, YTO aBTOp paccKa3blBaeT O CBOEM OMblTeé MapkKeTMHra — Ha
3TO peako obpallatoT BHMMaHMe, n ovyeHb HanpacHo. Cnacmbo 3a naen! byay
peKoMeHA0BaTb 3Ty KHUIY CBOMM COTPYAHWKAM U AAapUTb APY3bSM.

AHTOH [lornoB, AWPEKTOP Mo MapkeTuHry, <«lloTpebutesibCKue urpbi»

(www.probuy.ru), Mocksa.

MOXHO 1M CKpecCTUTb yXa W exa? Memyapbl B pacusete cun?
PyKkoBOACTBO ANS «4aMHWUKOB», KOTOpPOE MPUHECET MNOJSb3Yy TOJIbKO <«YyXe-He-
YyanHukam»? KHura oTKpoBeHHO 6uorpaduyHa 1 npuMepbl U3 XWU3HW aBTopa
Ha 98% nMO3UTUBHbLI. DTO MNpPaBWUIbHO: OTCYTCTBME JIOXXHOM CKPOMHOCTU —
oTNMunTeNnbHaa 4epTta YycnewHoro npodeccmoHana. Btopas uyepta —
rOBOPUTb MPOCTO O CJIOXHbIX Belax. DTO HACTONIbKO peaKo CllyyaeTcs, 4To
OTCYTCTBME 3ayMM MOXET BbI3BaTb anneprut. Noctapantecb C HeN coBnaaaTb
— KHMUra onpasabiBaeT cBoe Ha3BaHue. Konnerun, ecnn 601bWKNHCTBO
peKoMeHAaLumMn aBTopa BaM MOKaXyTCs OYEBUAHbIMU, S Bac Nno3apasrisio, Bbl
camMm [OCTUIIM BbICOKOW CTeneHm MacTtepctBa. W Bce paBHO, JouuTaunTe
KHUIY 00 KOHUA. MIcKaTb HECKOIbKO KPYMHbIX XXEeMYyXWH BCcerga npusaTtHee B
Ky4ye XemMuyra, 4eM B HaBO3HOWM Kyu4e.

Cepreni XpomoB-bopucoB, AnpekTop rno pa3sutuio, OAO «Buaeo®oH»,

CaHkT-lleTepbypr.

KHura Nrops MaHHa BbIrOAHO OT/IMYAETCSH OT MHOMOYMCIIEHHbIX CYXWMX
nocobuin Mo MapKeTuUHry. B Hel CKOHUEHTPMPOBAHbI XWMBble MpaKTUyeckue
coBeTbl U sApkne cBexue naen. OHa nomoxeT mibexartb MHOrMx owmbok B
paboTe n 6yaeT nonesHa Kak HaYMHAKOLWMM MeHeaXepaM MO MAapKETUHTY, Tak

M crneuuanucTam, CTaHeT KJIOYOM K NIMYHOMY pocTy. OTaenbHoe «cnacubo»



3a N1erkoCTb W3M0XeHus, 3a bnectawmn oMop M NwboBb K npodeccum
MapKeTosiora, KOTopo oH 6yKBasnbHO «3apa)kaeT» yntatenen.
Hatanbss  KannuHckasi, AWMPEKTOPp 10  MapKeTuHry,  KOMMaHus

«JlaHpgata», MockBa.

Bnarogaps MHOro4YuseHHbIM COBETAM M MAESM U3 3TOM KHWUMM, S CTan
pabotaTtb nydwe, 6bicTpee U adpdekTMBHee. N elwe 9 cTan HaMHOro 4aule
roBOpUTb: «S5 MoOry aTo caenatb». [OBOpUTb C YBEPEHHOCTbD — crnacmbo
3TOWN KHMUre.

Cepreut KOJOYKMH, MeHeaXep [0 MapKeTuHry, [pynna KoMmnaHui

«OpsiaH — TpaHc», r. Knes.

BoiBano nn ¢ Bamn Takoe: 6epewb B pyKM HOBYH KHUFY, HauyMHaellb
YynTaTb — WHTEPECHO, YyBNleKaTeslbHO, HO... TOJIbKO CHayana. B koHue —
HECKOJIbKO HOBbIX 3aMeTOK Ha Nnossx M MHoraa pasovyaposaHue. Tak BOT, 3Ta
KHUra He u3 Tex. [apaHTUpoBaHO U npoBepeHo Ha 100% — pa3oyapoBaHuA
He 6yaet! CoBeTyld nMpouMTaTb LWKMPOKOMY Kpyry uuTtatenem w3 mupa
busHeca. ECTb yeMy MNoy4uTbCs, JIMYHO 9 cobupatoCb NMPUMEHUTb MNOSIE3HbIE
CoBeTbl M3 KHUM B Moen obnactm — B obnactm WMHPOPMALMOHHbIX
TexHonormm n B pabote Haj NpoeKkTamu.

Enena BuHokyposBa, MBA, busHec-AHannTuk, baHkoBckune
nHpopmauymoHHblie cuctembl, RAISA (Raiffeisen Informatik Service Ausland
GmbH), ABcTpus.

06 aBTope

Nropb MaHH B 1989 roay okoHumn MocKoBCKUM VHCTUTYT YnpaBneHus,
dakynbTeT «OpraHunsauums ynpaBneHus B MaLINHOCTPOUTENBHOM
NPOMbILLJIEHHOCTU>.

B ToM Xxe rogy Ha4dan pabotatb B NHCTUTYTe YnpaBneHums Ha Kadeape
«BHelHeaKoHOMNYecKaa AeATeNbHOCTb U 3apybeXHbi ONbIT yrpaBieHUs».
MHoro npenogasan, nyTewecTBYys MO CTpaHe, KOHCy/nbTupoBas, paboTtan B
peK/laMHOM  areHTCTBe —  CHayana  peKk/slaMHbIM  areHToM, NOTOM

KonupamTepom.



B 1993 roay ctan MeHeaXepoM MO MapKETUHroBblIM KOMMYHUKaUUSM B
MOCKOBCKOM odwuce wBenuyapckon komnaHum Ciba-Geigy, oTtaeneHue
«3aWwmnTa pacTeHnm».

B 1994 roay B BABT (Bcepoccuinckaa Akagemus BHewHen Toprosnu)
3alUTUA  KaHOMAATCKY Aucceptaunto no Teme <«OpraHusaums CUCTEMb
MApKETUHIOBbIX KOMMYHUKaUWN BO BHELIHEIKOHOMUYECKON AesATeNbHOCTU
npeanpuaTna».

B 1995 roay nepewen B pPOCCUMUACKYHD KoMMaHuiw <«dasop»,
odmuManbHbIn  MMOOPTEP SAMNOHCKOWM KoMnaHuu Kornka Corporation, Ha
AO/MKHOCTb AMpPeKTopa No MapKeTUHry.

B 1998 roay Hayan pabotaTb AUPEKTOPOM MO MApPKETUHIY B
MOCKOBCKOM odmnce koMnaHuu Lucent Technologies.

B 2000 roay, koraa w3 Lucent Technologies 6bina BblgeneHa HoBas
KoMnaHusa Avaya, noayymn B HEW Ha3HaydeHue Ha AO/DKHOCTb AMpeKTopa no
MapKeTUHry B pernmoHe LleHTpanbHoM BoctouHon EBponbl, CHI, BnauxxHero
BocTtoka n Adpukn.

Cenyac cnmcok CTpaH, 3a KoTopble oTBe4yaeT Nropb MaHH, paclwmpuncs
M AOMONHUTENbHO BKAovaeT ®paHuunto, McnaHuo n Utanuio.

BOMbWWMHCTBO MpPUMEPOB, MPUBEAEHHbLIX B 3TOW KHUrEe, U3 MPaKTUKK
aBTopa B KoMnaHuax «®asop», Lucent Technologies n Avaya.

BnarogapHocTb 1 «cnacnbo»

S 6naropapeH KperoBy Uroprwo MBaHoBu4Yy, KOTOPOro CUYMTald CBOUM
HacCTaBHMKOM M KOTOPOMY O4YeHb Mpu3HaTesieH 3a BCe TO, UYTO OH 4S9 MeH4
caenan. N He oTkasbiBanTecb, ropb MiBaHoBMY!

Cnacnbo Muxanny CepoBy 3a npeaoCTaBNEHHYID BO3MOXHOCTb
NPUMEHUTb BCE MOU TeopeTUYeCKMe 3HaHMSA Ha NpaKTUKe. 3a NMpakKTUKy U 3a
OWMBKN, HA KOTOPbIX S HAYYMNCH.

A 6naropgapeH Mapky Cryp/ioKy 3a TO, UYTO OH <YroBOpwi» MeHS
nepentn B Lucent. Mapk, Tbl oOKasancd npopokoM — 4 caenan
MeXAyHapoAHYl Kapbepy. Juma MBaHHnKkoB, Tebe cnacmbo, 4uTo nogaepxan
MEeHS1 B CAaMOM ee Ha4vane.

S 6narogapeH CBOMM COTpPYAHWMKaAM, C KOTOpbIMW npopaboTan psaom

Heckonbko net. Cnacnbo, AnexkcaHapa CokosnoBa, ipnHa KapBenucroBa, AHs



TecntokoBa w JleHa Lyranen. Bbl MHoroe caenanum! Ho ewe 6onblie
caenaere.

S 6naropapeH BCeM TeM, C KeM nepecekancsd MOW MyTb: CBOUM
CTyAeHTaM, chnywaTensaM, kKonneram no paboTe, NocCTaBLMKaM, areHTCTBaM
(ocobeHHO PRSG w ero coTpyaHukam — AHgpeto MamoHTOBY, MapuHe
FopkuHon n Mapun ApnctapxoBoi), KnueHTam, naptHepaM (ocobeHHO OJibre

LllebyHsieBoyi,  PokcaHHeSIH-6opucoBori W  Hartanbe  KaprinHCKou) W

KOHKYpeHTaM.
OTpenbHoe «cnacubo» Hacre CaBasibckou. HacTs, xodyewb — BeEpb,
Xo4yewb — He Bepb, HO 8 OT BCexX CBOMX COTPYAHWKOB XAy TBOeu

LeneycTpeMneHHoOCTM U yMeHUs 40bnBaTbCs MOCTaBAEHHbIX Lenen.

Cnacnbo www.e-xecutive.ru n «coobwHnkam». OcobeHHO Kupusany
Casuuykomy, lynbbape Awmnmbaesori, Ceprewo XpomoBy-bopucoBy, [losmHe
letpywa, Jlonnte BoskoBoti, TatbsiHe 356-KunHou, AHHE ViBaHOBO#,
CraHucnaBy bapTHukacy, Muxauny ViBaHoBy n Muxaunny ®epbepy.

Cnacnbo MonM MeHeaxepaM Nno MapkeTuHry ot Poccun go UcnaHuu, ot
Weeunn po HOxHon Adpukn. K coxaneHuto, MHOrme m3 BaC He CMOryTt
NpoYnTaTbh 3TO «CNacmbo» Ha PYCCKOM, HO Bbl yX€ MHOro pa3 C/abllwanu ero
OT MEeHS Ha aHIMMNCKOM N CBOUX POAHbIX Si3blKaX.

N, KoHe4YyHO e, bonbwoe cnacubo 3a BCe MOMM poautensam. N moen
XeHe AHe. 3a TepreHue n noaaepxkKy.

MpeaynpexaeHne yntaTento U rapaHTuUsa aBTopa

JTa KHUra — He Hay4Has MoHorpadus.

Bbl He Hangete B HeW MaTeMaTUyeckumx QOpMys, MNpPOCTPaHHbIX
pacCy>XAeHUrn W  pa3MbilUIeHUn, CNOXHbIX MoAenen W 3anyTaHHbIX
onpeaeneHnin. B Hen paxxe HET aBTOPCKOro onpeaeneHmst Toro, 4to Takoe
MapKeTUHr (Kak AaTb onpeaeneHue ToMy, 4to Ans 1ebs nouTm NOMKU3HU?).

JTa KHUra He o cTpaTerMyeckoM MapKeTUHre.

MogHoe HblHYe C/I0BO «bpeHAMHI» He YNOMUHAaeTCs 34eCb HM pas3y.

ToT, KTO Xxo4yeT npoyuTaTb 06 ynpaBneHWM MAPKETUHIOM, [OJIKEH
HaWnTU APYIrY KHUTY.

ToMy, KTO Xo4yeT 6onblle y3HATb O TeOpuMM MapKeTWUHra, npuaeTcs

MONCKaTb UHblE MCTOYHUKMU.



JTa KHuMra — npakTtuyeckoe nocobue o0 TOM, Kak AenaTb MapKeTUHr
nydule N Kak CTaTb XOPOLWMM MeHeaXepoM Mo MapKeTUHry.

KHura ocHoBaHa Ha MOEeM OMblTe KOHCYy/NbTaHTa, a Takxe paboTbl B
TENEeKOMMYHUKALMOHHOMN oTpacnn U B oTtobusHece (ontoBas TOproens), rae
MapKeTUHr 6bl HaueneH Ha NoAAEPXKY NpoaaXx.

MoponaeTt nn KHura gns sac? byaet num noneseH BaM MO OMbIT U MOU
CoBeTbI?

Ona Toro ytobbl MOAYYUTb OTBET Ha 3TOT BOMPOC M MNpPOTECTUPOBaTb
KHUTY, S cneymanbHO MNpeasioXun KHUFY Ha peueH3Mi0 CaMbiM  pasHbIM
«coobwHMKam» C cauTa e-xecutive.ru (Bbl MOXeTe yBUAETb MX OT3bIBbl B
pasgene «OT3bIBbl O KHUIE»).

OTn noan paboTaloT B pa3HbIX OTpacnsx.

B pa3HbIX ropogax v pa3sHblX CTpaHax.

Ha pa3HbIX no3uumnax.

ONna  MHOMMX W3 HUX MapKeTUHI fJaxe He $BAsSeTcsa OCHOBHOM
crneunanbHOCTbIO.

N, OCHOBbIBasACb Ha MUX OT3bIBax, 9 MOry rapaHTMpoBaTb — B Kakown 6bl
OTpacnM N Ha Kakown no3uunm Bbl 6bl HU paboTanun, Bbl HANAETE B KHUIE YTO-
TO UeHHoe M nonesHoe Anga cebsa (MM CBOUX COTPYAHWKOB) U ANS CBOEK
KOMMaHuM.

BctynneHue

3HaeTe NN Bbl, CKOIbKO KHUI HAarnMcaHo Npo MapKeTUHr?

Ecnn BoCnonb30BaTbCHA MOMCKOM B CeKUUUM «BU3HEC-KHUTM» MHTEepHeT-
MarasmHa Amazon.com, TO Ha CNOBO «MapKeTuHr» nosienserca 6onee 14 300
CCbI/IOK, @ Ha CNOBOCOYETaHWE <«MapKeTUHr MeHeaXxMeHT» — 6onee 3000
CCbIJ1OK.

Mocne 3Toro yxe He yaAuBNsieT yTBEpXAEHMe, 4YTo cyliectByeT 6onee
NATUCOT oOnpeAeneHnin MapkeTuHra. Beab npakTMYecKkn Kaxablh aBTop
CTapaeTcs AaTb cBoe CO6CTBEHHOE, OpuUrMHanbHoOe onpeaeneHue.

B 3TOM CMbIC/ie 3Ta KHUra — UCKJII0YEHME.

JTa KHUra He O TOM, YTO TakKoe MApPKETWUHr, YTO B HEro BXOAUT W

noyeMmy. 3Ta KHUra O TOM, KakK cTaTb (M 6blTb) XOpPOLMM MeEHeaXepoM Mo



MapkeTuHry. Kak genatb XOpOLWUWn, NpaBUIbHbIA MapKeTUHI U AenaTtb ero Ha
100%. UMEeHHO 3TOro XAyT OT BaC Ha4yaslbCTBO U KOJIJIErn.

«lMoyemMy Ha 100%7?» — cnpocute Bbl. OTBevyal. B yeM vauwe Bcero
ynpeKkawT MapKeTUHI U MeHeaXepoB MO MapKeTUHry? B TOM, 4TO He BUAHbI
pe3yfnbTaTbl AeATeNIbHOCTW, MHOr4a B TOM, 4YTO pe3y/ibTaTbl €CTb, HO UX
TPYAHO WM HEBO3MOXHO W3MepUTb. MHoOrme MeHegXXepbl MO MapKeTUHrYy
My4yalTCs, He 3Has, KakKk noaTeepanTb 3PdPeKTUBHOCTb cBoen paboThl.
Heckonbko neT Haszaj g pewun ansa cebsa 3ty npobnemy.

Jletom 1997 ropa MeHS Mpuriacuian KOHCY/IbTAHTOM B MOCKOBCKUWN
obmnc komnaHmm AT amp;T, 4TOObl NOAHATL KA4YeCcTBO MAPKETUHIOBOW
noaaep>Xku. Ytobbl nydwe NOHATbL CUTyauuto, s NpoBea ONpoC MeHeaXepoB
no rnpogaxe un TOM-MeHeaKepoB KOMMaHuUW, W 3ajan MM BCEM 4eTblpe
BOMnpoca:

1. Kak Bbl oOueHMBaeTe MApPKETUHIOBYIHD aKTMBHOCTb KOMMNaHWK 3a
nocnegHunn rog (no natmbannbHOM WKane, NATb — MakKCMMyM)? U nodemy?

2. Y10 6bI Bbl 605bLIE BCEro OTMETUAM B paboTe Cnyxbbl MapKeTUHra?

3. YTo He ypaeTcs, He caenanu («y3kue mecTta»)?

4. Y10 Hago caenaTb CPOYHO?

O6bwasa oueHka coctaBuna 2,86 6anna, nnn 57%, 4TOo ABHO AaNeKo OT
100%. OTBeTbl Ha BOMPOCbI MNO3BOJIMAMN MHE TOHATb, 4TO Aenanocb
npaBuibHO, 4TO 6bIJIO NPONYLLEHO, HE HAYaTO UKW UCMOSIHEHO HEMPaBUAbHO.

3aberasa Bnepepn, A CKaxy, UTO yepes3 Tpu roga HaM yaasnocCb NoayyYnTb
BO BpeMd o4yepenHoro, CTaBLllero exerogHblM, onpoca pesynbtat B 98%. [la,
3T0 He 100%. Ho 3TO o4eHb, o4eHb BN3KO.

Ona Toro 4tobbl MOMYYUTb TaKyr BbICOKYH oueHKy oT 30 C AMWHUM
onpawmMBaeMbliX, MOEN KOMaHAe W MHe TMpuUXoAMNoCb B TeyeHue roja
BblknaabiBaTbcs 6onbwe 4yeM Ha 100%! BbINOAHATL OYEHb-O4YEHb MHOMO U
OYEeHb-OYEeHb KayecCTBEHHO. WVHTepHeT-CalT, BbICTaBKW, AUPEKT Mewnn,
neyaTHble mMaTepuansl, MapKeTUHroeas nHdopmaums, ceMunHapebl,
MHOIMo4YMC/IeHHble U pa3HOObpa3Hble MapKeTUHroBble NMporpaMMbl — BCE, YTO
Mbl Aenann n paspabaTbiBanu, Mbl peanu3oBbiBannM C AaJbHUM Mpulesiom —

nosyuntb 100%!



MepBbli COBET, KOTOPbLIN 9 MOry gaTb BaM, — HAa4YHWUTE TakKoM onpoc B
cBOen KoMmnaHun. Bce nocnepywowme CTpaHuubl 3TOM  KHuUrm  6yayTt
NnoBeCcTBOBaTb O TOM, KaK A0O6UTbCA BbICOKMX pe3ynbTaToB, KakK CTaTb
XOPOLUMM MEHELXEPOM MO MapKeTUHry, Kak aenatb MapkeTuHr Ha 100%.

B 3TOM KHUre — MMHUMYM TEOPUN U MAKCUMYM MPaKTUYECKNX COBETOB.

Untante C KapaHaawoM B pyKax, 3arnbamrte CTpaHuubl, Aenante
KOMWM, rnoMeyamTe UWHTEepecHble MecTa — noslyunuTte OT ISTOM  KHUIMU
MaKCUManbHY MoONb3y.

Ypoauun, konnera!

Nropb MaHH

Nno NyYTn HA PABOTY

Koro OHM XOTHAT U KOro OHU BO3bMyT ?

LJOMKHOCTb «MeHea)Kepa N0 MapKeTUHry» CTaHoBUTCA Bce 6onee u
6onee nonynapHoun. Bce 6onbluee KOAMYECTBO pyKOBOAUTENEN XOTAT BUAETb
B CBOEM LITAaTe MeHeaXepa MO MApKeTUHry, M 3TO XOopowas HOBOCTb WU AN
Tex, KTO ceryac yuuTcd, ANg TeX, KTO yxe paboTaeT B MapKeTuUHre, u Ang
TexX, KTO TONIbKO AyMaeT HayaTb HOBYIO Kapbepy.

Ecnn pykoBoacTBO (pykKoBOAMTENb) KOMMNAHMM 3a4yMblBaeTCa Haj TeM,
He nopa N HaHATb MeHedXepa MO MApPKETUHry, TO AJ 3TOro MOXeT ObITb
HECKONIbKO MpUYMH. 03TOMY BO BpeMs BCTpeuu C byaylwmm HayalbHUKOM 4
6bl MocoBeToOBaN BaM y3HaTb, MOYEMY OTKpbIBAETCSA 3Ta BakaHcua (CM. rnasy
«MapKeTUHI BOKPYT Hynsa»).

MapkeTuUHI BKJO4YaeT B cebs LWWMPOKUN CnekTp ngedaTenbHoctn. B
pa3HbIX KOMMAHUAX AO/HKHOCTb MeHeakepa MO MapKeTUHry nogpasyMeBaeT
3aHATME OAHWUM WINW HECKONbKMMU BUAAMU AeATeNbHOCTUM W3 CrucKa:
peknama, npoasuxeHune, PR, ynpaBneHme 6peHAOM, MapKETUHroOBble
nccnenoBaHus, LeHoBas MNOSIMTUKA, MOHWUTOPUHI pblHKA M KOHKYpeHToB. B
HEKOTOPbIX OpraHu3auusaXx OH 3aHMMaeTCs npoja)kamu, pasBUTMEM KaHanoB
npodax W NOrMCTUKOW. S MOry npuBECTU MHOXECTBO MpPUMepoB, Koraa
MeHeXep No MapKeTUHry (4acTto B cuay xopowero obuwero 3KOHOMMUYECKOro

obpa3oBaHMs) BbINOJSIHAN COBEPLUEHHO HECBOWCTBEHHbLIE A1 HEro 3agayn u

dyHKLNN.



YT0bbl 3TOrO HE npomucxoawmso, WU Te, KTO HaHWMMaeT, U TOT, KOro
HaHMMAKT, AO/KHbI B CAMOM Hayane 4yeTKo onpeaenuTbcs, 4to TpebyeTtcs oT
MeHea)kepa Mo MapKeTUHrY.

NHTEepBblO, KOTOPOE MOXET B 3TOM MOMOYb, KakK MpaBuio, NpoxoauT B
HECKO/IbKO 3TanoB..

B 3aBMCMMOCTM OT TOro, KTO mMpoBOoAMT cobecenoBaHue, nepen BaMu
KaK KaHAMAAaTOM Ha AO/MKHOCTb MeHea)kepa No MapKeTUHrYy CTOAT pa3/inyHble
3apauu.

Ecnm 3T0 — Baw HenocpeaCTBEHHbIN PYKOBOAUTENb, TO HYXHO
A0Ka3aTb, YTO Bbl XOPOLIMA COTPYAHUK U XOPOLUWNIA Creumanncr.

Ecnu Baw wHTepBbloep — MeHeaxep no noabopy nepcoHana, To
cnegyeT nokasaTb, YTO Bbl — XOpPOLWMWA COTPYAHMK M Kossiera (Kak npasuno,
OHM He TecTupylT Bawy npodnpurogHocTb). [paBaa, CywecTBYyIOT
MeHea)Kepbl N0 NepcoHasny, KOTopble CMOryT OUEHUTb B TOM 4uC/le YPOBEHb
Bawero npodeccmoHanmsma.

Hukorga He cnpawwuBanTe Ha cobecepnoBaHumun: «Kakue y MeHs 6yayT
0653aHHOCTN?>» [JO/DKHOCTHbIE WMHCTPYKUMM NMWYTCAS M 06bIYHO Cpa3y Xxe
3abbiBatoTca. Kpome Toro, o06a3aHHOCTM, KOTOpbie BaM OMNUWYT, MOryT
3HQUUTENIbHO OT/IMYaTbCa OT TOro, 4YTO BaM nNpuaeTcs Aenatb B
AEeNCTBUTENBbHOCTH.

[o cobecenoBaHMs NOCTapalTeCb Y3HaTb KakK MOXHO 6onble o
KOMMaHWM, B KOTOPYK Bbl XOTUTE NpunTuM paboTtaTb. Jlloan, KoTopble 6yayTt
npoBoAUTb C BaMwu cobecenoBaHue, 6yayT MNPUSATHO YAMBIIEHbl Ballewn
OCBEAOM/IEHHOCTbIO, @ BaM cammm byaeTt npowe NpoaeMOHCTPUPOBaTb CBOO
CNOCOBHOCTb MbIC/INTL WM Aaxe, MOXeT O6biTb, NpeanoXuTb KOHKPETHbIe
nepsble Waru.

Bo BpemMsa uWHTepBbl 3ajaBalTe KakK MOXHO 60fblle KOHKPETHbIX
BOMPOCOB. TONBKO B 3TOM CNy4yae Bbl CMOXeTe npeactaButb cebe, pabota
KaKoro xapakTepa Bac oxuaaeTt. [0BOpsS Ha SA3blke MapKeTWHra, y KoMnaHumm
eCcTb noTpebHOCTb B MeHeaXepe Mo MapKeTUHry, cneumanucrte, U Bbl,
3apaHee noslyuYnmB KakK MOXHO 6onbwe WHGopMaumm, AO/KHbI CTaTb TEM
npeasioXkeHUeM, KOTOpPOEe MOJIHOCTbI YAOBMETBOPUT MX noTpebHocTtn. BoTt

HECKOJ1IbKO BOMNMpPOCOB, KOTOPblE MOI'YT MOMO4Yb BaM.



[0 Bbln Nn paHblle B Ballen KOMMNAHUW MeHeaXep MO MapKeTUHrY?
Ecnn HeT, noyeMmy Bbl OTKpbIBaeTe 3Ty no3uumio? Ecnu 6bi1, TO noyemy OH
ywen?

1 YTo noHMMaeTcs Noa MAapKeTUHIOM B Ballen KOMMaHun?

[J MecTo MapKeTUHra B KOMnaHumm?

[0 C keM MHe npuaeTcsa pabortaTtb?

[0 Kakon 6waXeT Ha MapKeTMHI B Balle KOMMAaHMWM WU KaK OH
yCTaHaBnnBaeTcs?

[J YTo BbI XAeTe OT pe3ynbTaTtoB Moen paboTbl Ha CreaylLlwnn AeHb
nocne Toro, Kak Bbl MeHs HanMeTe, Yepe3 Mecsu, 90 aAHen n yepes roa?

CnywanTte oTBETbl BHMMATENLHO N 0683aTenbHO AenanTte 3anucu.

HeckonbKOo Cf10B O BalleM pe3ioMme

Bbl B MapkeTuHre, konsera! Bawe pe3toMe He A0MKHO 6blTb MOXOXUM
Ha apyrmve. OHO AO/MKHO 6bITb MOCTPOEHO MO BCEM MpaBuiaM MapKeTUHra.
Ecnn pykoBoaAuTeNnb KOMMaHuUM WKW MeHeaXep no Habopy nepcoHana
COMHeBalTCcA: «MoxeT N1 KaHanaaT, pe3toMe KOTOPOro BbirNsaamT 6e3nmMKo w
bnekno, cpenatb SPKUMA MapKeTUHr 478 Hac?», TOo, CKopee BcCero, Mux
COMHEHUS onpaBAaHbl.

MokaxkuTe MHe Bawe pe3loMe, M S MHOroe CKaxXxy O Bac Kak o
cneumanucre.

Ha no3uumio, Ha KOTOpyl npeTeHAyeTe Bbl, 6byayT paccMaTpmBaTbCs
elle HeckonbkKo KaHaumaaTtoB. Bbigenutecb! CaenaTb 3TO MOXHO CaMbIMU
pa3Hoobpa3sHbiMn cnocobamn. [naBHoe, 4TObbI Bbl He OblLIN MOXOXW Ha
ApYrunx.

MokaXkuTe B pe3toMe Ball Xapaktep, npodeccmoHanusMm, TBOpYecKue
cnocobHocTun. NopaboTanTe Hag4 HMM, U TOrga OHO Ha4yHeT paboTaTb Ha Bac.

Ha 3Ty TeMy HanuMcaHO MHOXEeCTBO CMeunanm3mMpoBaHHbIX KHWUI, He
noneHnTecb MpoCcMOTpeTb XOTs 6bl HekoTopble U3 HuUX. Wcnonblynte
npuBefeHHble B HWUX TMpuUMepbl pe3loMe KakK OCHOBY. He nbiTanTech
nepenucblBaTb MX — 3TO MOryT 3aMeTUTb U pewat: «Bce, Ha 4YTO OH
cnocobeH, — UCcnonb30oBaTb YyXne naen, Ham TaKom He HYXeH».

TpeboBaHusa K onbITy paboTbl KaHANAATA HEBbICOKMU



Ecnu Bbl — BYepawHMI BbINYCKHUK UK €lle yYuTeCb B UHCTUTYTE, TO
BO3MOXHbIMU KPUTEPUSIMU, KOTOPbIMW CTAHET PYKOBOACTBOBATbCA MeHeaxep
Nno nepcoHany wau noTeHUuManbHbIn pyKoBOAUTENb, ByayT Tema AMNAOMHOM
paboTbl, cpeaHun 6ann, npeanocTaBfieHHoe pe3toMe (Kak OHO caenaHo),
BHELIHMA BMA U MaHepbl.

Bo BpemMsa cobecenoBaHuss Bbl AO/MKHbl  MPOAEMOHCTPMPOBAaTb
CNOCOBHOCTb MbICNUTbL (XKenaTeNbHO HeCTaHAapTHO), YMeHWe aHann3npoBaTb,
Boob6paxeHne, KOMMyHUKabenbHOCTb, TPE3BYI OLLEHKY CBOMUX crnocobHocTen
(n 3anpocoB), CNOCOBHOCTb MNpPUHMMATb peleHns U [OencTBOBaTb
caMoCToATeNbHO. BCce 3Tn KayecTBa, eCTeCTBEHHO, HaJ0 pa3BMBaTb 3apaHee.

MocTapanTecb MpPONTU 3a BpPeMS yyebbl HECKO/IbKO BUAOB MPaKTUK.
NoeanbHbIM BapuaHT — nopaboTaTb; B nocnegHee BpeMsi yXe Mano KTo
BbIXOAUT W3 WUHCTUTYTa 6e3 onbiTa npakTMyeckonm paboTbl, U Yy TaKuX
BbIMYCKHWUKOB LUAHCbl HanMucaTb MHTEPECHYI AUMNJOMHYI paboTy 6yayT Ha
NOpsSAOK Bbille, YEeM y UX TeopeTuyeckux konner. CnepoBaTesibHO, Bbille U
LWAHChI yylle YyCTPOUTbLCA Ha paboTy.

Ecnn Bbl cTpemMuTeCcb NONacTb B KaKyl-TO onpefeneHHYy KOMMNaHuto,
TO MOXHO NpeanoXunTb nopaboTaTbh Y HUX Kakoe-TO BpeMsa 6ecnnaTHO (4awe
BCEro KOMMaHWM TMPUHUMAIOT Takue TnMpeanoxXeHms JfeToM, Korga Wux
COTPYAHMKMN HaxoasTcsa B OTNyCKaX, 3TO Hambonee yanobHoe BpeMsa U Ans
Bac).

Ecnu Bbl NpoaeMOHCTpUpyeTe OT/IM4YHble Aefi0Bble KayecTBa, Bac He
TONIbKO MOryT B3§iTb B LITAT, HO WM 3anjaTtuUTb 3a TOT Nepuoa, KOTOpbI Bbl

npopaboTtanun 6ecnnaTtHo.

«TpebyeTcs MeHeaXxep No MapKeTUHIy C OnbITOM paboTbl»

Korga koMnaHum TpebyeTcss MeHeaXep C OnbiTOM paboTbl, TO B
[IOMOJZIHEHME K YyX€ MpUOBpEeTeHHbIM AefoBbIM  KayecTBaM  MOryT
noTpeboBaTbCsl HapaboTaHHbIE CBA3M M KOHTAKThI.

OT Bac 6yAyT XAaTb KOHKPETHbIX NPeanoXeHun, U Bbl AOMKHbI YETKO

npeactaByidTb, Kak OHUN MOTyT 6bITb peann3oBaHbl Ha NMpPaKTUKE.



Mpn noucke kaHampaTta C OMNbITOM paboTbl pyKOBOACTBO KOMMAaHUKU W
MeHeXXep Mo nepcoHany oXuaakT OT Hero MHOroro, NO3TOMY MHOIMOro MoryTt
n notpebosaTsb.

Ho Bcerga 6biBalOT NCKOYEHUS.

Mosi nepBasi pabota B MexXAyHapoOAHON KOMMaHUN — MEHEAXEP 10
MapKeTUHIoBbIM KOMMYHUKALUSIM B MOCKOBCKOM ouce LBenyapcKoro
xumm4yeckoro kKoHuyepHa Ciba-Geigy (ceviyac No-vartis), otaeneHne «3awurta
pacTeHun».,

B 710 Bpemss s 6bl1 accUCTEHTOM Ha Kagegpe <«MapKeTuHr wu
3apy6exHbi ornbIT yrpaBieHns» ¢dakynbTeTa MeXayHapOaHbIX
SKOHOMUYECKUX OTHOLIEHUN [OCyAapCTBEHHON aKkagemuu yrpassieHus. S
yntan J1eKUnn, BeJs1 CeMUHapbl N O4YeHb J1obus 3Ty paboty. Bce MeHs
ycTpanBasio. Ho Mou CTyAeHTbl, MHOIrME U3 KOTOPbIX B TO BPEMS yXKE camu
TPYAWINCb B KOOMNepatmBax M  COBMECTHbIX [PEANPUATUSIX,  CTaiu
cripawmBaTtb MeHsi: «Uropb bopucoBu4d, a rnodyemy Bbl Hurge 60/blie He
paboraere?» (untante: <«EC/IM Tbl TakKOU yYMHbINA, TO [IOYEMY Thbl Takou
6eaHbIn?»).

S Ha4dasn uckatb HOBYIO paboTy.

CoBepLueHO c/iy4arnHO Ha o06bsiB/ieHne B «MOCKOBCKUX HOBOCTSIX»
HaTkHys1acb  Mosi  XeHa. KomnaHun  TpeboBasicsi  «MEHeaxXep 110
MapKeTUHIroBbIM KOMMYHUKaUMSIM C CE/IbCKOXO35IMCTBEHHbLIM 0b6pa3oBaHUEM,
rNpakTNYeCcKuM OrbITOM nogobHoun paboTbl U XOPOLUMM 3HAHNEM aHIJIMUCKOIro
S3bIKa».

S pelunscsi npeaioxXunTb CBOK KaHAUAATypy, MOTOMYy 4UTO S B epBbii
pas yBuzesl B ra3lete ¢ppasy «MapKeTUHroBble KOMMYHWUKaUUn» Ha pyCCKOM
s3blIke — pa3y, KoTopass MHe paHblie BCTpeyasiacb TOJ/IbKO B
crneynann3npoBaHHbIX KHUrax v nybamkayusx rno MapKeTuHry.

YTo kacasockb Apyrux TpeboBaHuii, TO BO3HUKIIN CJIOXXHOCTU.

Y MeHss 6bi1 AUMJIOM  <UHXXEHEPa-3KOHOMUCTa M0 opraHusauymm
yrpasieHnUsi  MalnHOCTPOUTEIbHbIM — MPEANPUATUEM». Becb MoK  OrnbIT
CBOAMJICS K TOMY, YTO S KOHCYJ/IbTUPOBAaJs, 4YUTas JIEKUNM, XOPOLIO rmcasl

PEKJ/IGMHbIE TEKCTbI N no,apa6aTb/Ban PEKJ/IGMHbIM areHToM.



AHITIMACKUI S y4YnJ1 B apMun — KaxXkAablv AeHb o nsitb c/0B. [locne
AByX net cayx6bl 3Han 3600 c/10B (UTeHue C Takum 3arnacoMm cJsioB rpobriem
He T1peacTaB/isizio), HO [PaKTUYeCcKn He yMeJsl rOBOPUTb M OYTU HE
BOCIPUHNMAJT aHITIMACKUM Ha C/TyX.

Ho peweHne 6b110 npuHaTo. C rnoMoLbo 04HOro M3 CBOUX CTY/EHTOB,
rpeKpacHo BAaAENOLEro aHIJIMACKUM, S MOAroTOBUI1 PE3IOME MU OTIPaBuU/l €ro
rno ykasaHHoMy ajgpecy. Yepes aBe Henesin MHE M03BOHWUIN U NPUTIacuin Ha
nepsoe cobecegoBaHme.

Co MHoum bGecegoBasia XeHuwuHa (pyCCKuu COTPYAHMK), KoOTopas
cosBmeLlyasia cBon 00653aHHOCTM C 006S3aHHOCTAMU 10 OTKPbIBAKLLENCS
BakaHcun. BcTpeua nipowsia yaadyHo. PyCcCKuUM 513bIKOM 51 B/1a4€J1 XOPOLUO, Ha
3a4aHHyr TeMy roBopusi cBo6o4HO.

Ha Boripoc o moem oribiTe paboTbl B CE/IbCKOXO3SIMCTBEHHOM 06/1aCTH 51
OTBETWJI, YTO Yy Hac eCTb fgaya v s roMorar Telje C KapTolkon. HyBcTBo
IoMOpa — MOe U COTPpyAHMKa, KOTOPbIU npoBoans cobecesoBaHue, rnoMorsio
MHE MpOCKOYUTb U 3TOT KPUTEPUM.

Moe 3HaHue MapKeTuHra 3ac/10HWJ10 Mou rnpob6eJibi B
CEeJ/IbCKOXO3SIMCTBEHHbBIX 3HAHMNSIX.

MeHsi npurnacnam Ha BTopoe cobecefgoBaHwe C r71aBovi MOCKOBCKOIMO
oppuca (wBenuyapuem) n MouM O6yaAyLINM Ha4YaslbHUKOM, KOTOPbIA Mpuexarl
crieymasibHo u3 Lliseviapunn.

A 3Hasn, 4to cobecegoBaHwe b6yAeT Ha aHr/iMnckoM. Takxe MHe 6blio
U3BECTHO, 4YTO OCTaJlbHble Tpu [MpeABapUTe/IbHO OTOOPaHHbIX KaHAauAara
COOTBETCTBOBA/IN [10JIHOCTbKO, & HE YacTU4YHO, Kak s, MpeabsBiAsSIEMbIM
¢dopmasibHbIM Tpe6OBaHUSIM.

MpaBuno <«Y Bac HuUKorga He 6yaeT BTOPOro LWaHCa MpoM3BeCTuU
xopouwlee repBoe Bre4yaT/ieHne» HUKTO He OTMEHSs, U MHe MNpuLINoCh
npogenatb O4YeHb 60nbWyY NOAroTOBUTENbHYO paboTy. S noaroTtoBwun
MapKEeTUHIroBbIM MaaH ANns KoMnaHmu (Ha oCHoBe MH(OpMaummn, KOTOPYH MHe
coobwmnn U KOTOpy MHe yaanocb A06biTh). A nepeBen ero Ha aHrMMNCKUN
C TMOMOLWbK TOr0 Xe CTyaeHTa, npopeneTupoBan nepes HUM CBoe
BbICTYr/ieHne (NoCTaBuN eMy 3a4yeT-aBToOMaT, TaK KakK OH CTO/IbKO WU3y4un,

cnywast MeHs!) n Bbly4nn CBOK peyb Ham3ycCTb.



Bouigs B KOMHAaTty, rae cuaenn pyKOBOAUTEIM, KOTOPbIM MPeACTOS/I0
MNpuHSATL pelieHne, s 6bICTPO Mo340p0Basicsa U, He AaBasi UM BO3MOXXHOCTU
4YTO-TO CrpocuTb (MOMHUTE, S T[PAaKTUYECKU HUYEro He roHuMas, Korga
rosopuan gpyrme), 6bICTpo riepeckasasl M CBOE pe3oMe U pazaalsl KaxgoMy
rMoAroToBJ/IEHHbIM MHOK [171aH. 3areM O6bICTPO MPOKOMMEHTUPOBAs, 4YTO S
rnpeanararo, rno4YeMmy n Kak 3To Hafgo genatb. C TpyAOM [OHUMAasi KaxAbli
3a4aHHbIVi MHE BOMpPOC, S OTrpas/isi/i MHTEPBLIOEPOB K pasgeny FAQ (K
CYacTbro, S MPeAyCcMOTpeEs, 4To 6yAyT BOMPOCk! M0 r/1aHy, N BKJIKYNU B rJiaH
cekuymto «Boripocbl n oTBETHI®»). IDTO bbI/I0 HEOOLIYHO, HO OTBEThHI Ha BCe
BOIpOChl, KOTOpble€ MHE bbl/IN 3a4aHbl, HAX0AN/INCb B AAHHOM pus1oKeHun!

Uepe3 HEeCKO/IbKO AHEN MHE Mepe3BOHUIN U CKaszasin, 4To MO r1/1aH
rpou3Bes1 Brie4yatT/ieHne, v s [OHPaBuscs, HO s — Homep BTOpou. OHu
OCTaHOBMJINCh Ha Apyrom KaHgnaare C OrbITOM pabortsl,
CE/IbCKOXO3SIMCTBEHHBLIM  06pa3oBaHNEM U  [IPEKPACHbIM  AHIJINMACKUM. 51
YCTYNnJ1 4yTb-4yTb, HO €C/IM 4TO-TO eLlje 6yaeT, MHE rnepe3BOHST. 51 BEX/INBO
nobsaarogapwa 3a Bce. B Takon cuTyauuu 0KasartbCsl BTOPbIM Obl/10 COBCEM
Her1oxo!

A yepes Hefesllo MHe riepe3BoHusin cHoBa. KaHauvaat N° 1 He rnogoLuern,
He Bruncasicsi B KOJ1IJ1IEKTUB. 1 HOMep BTOPOK CTasl HOMEPOM MEPBbIM.

S poBHoO gBa roga rnipopabotan B Ciba-Geigy, MHOromMy Hay4uscs. U 4o
cux rop 6sarogapeH 3TON KOMIMAaHUU MU 3aMedyaTesibHbIM JI0ASIM, C KOTOPbIMU
rnpopabotas 3T0 BpeMs.

UcToputo 3Ty MOXHO 6b1/10 6bI 3aBepLUNTBL, ec/in bbl He eLye oANH PakT.

CTyaeHT, KOoTopbIv MHe Tak rnnomor, Bnaanmmup Ky3bmuyeB, B HacTosiLjee
BpeMsi — TreHepasibHblid AWUPEKTOP KOoMrMaHuu <«Bosira», 3aHuMaroljencs
MouckoM unu nogbopomM pykoBoagNTENIEN CTapLliero U BbICLUEIO YPOBHS
yrnpasrieHusi. Bnagnmnp, He 3abbiBaii, KTo 6bl1 TBOMM [1€PBbLIM YCrELIHO
YCTPOEHHbIM KaHanaaTom!

Mpoxoasa cobecepoBaHue, He 3abbiBanTe, 4YTO He TONbKO OHW Bac
MCMbITbIBAOT, HO M Bbl — uX. [llepen TeM KakK MPUHATb OKOH4YaTesIbHOEe
peleHne — cornacuTbCa WM HeT Ha npeanoxeHume o paboTe B AO/KHOCTU
MeHeaXepa N0 MAapKETUHry B TOM UM MHOW KOMMNAHUKU, — B3BECbTE BCE «3a»

n «npotuB». Koraa ectb BbIbOp, cAenaTb ero Bceraa HemnpocTo.



Bbl  AOMKHBI  MPUHATE  BO  BHMMaHMe npepsaraeMbll  Naker,
cTabunbHOCTbL 6yayuiero Mmecta paboTbl, BO3MOXHOCTb POCTa, MApKETUHIOBbIE
pecypcbl n 6laXeT, «BeCcOMOCTb» npeanaraeMor no3vuuMm Ans Bawero
pe3oMe, Aaxe TOo, 4UYTO aMepuKkaHubl HasbiBalT «challenge» — BbI30B,
KOTOpbIN CTOUT nepes BaMu U TO, HACKO/IbKO 3TO BaM UHTEpeCHO.

Enn BblbOpa HET, TO HadyHUTe C TOM paboTbl, KOTOpas BaM
npeaocTaBnsieTcs.

Ho ¢ yero 6bl Bbl HE HAaUMHaNM B MapKeTUHre, BaM NoBesno.

MapKkeTuHIr — 3axBaTbiBawwWwas 4acTtb 6usHeca. B Hen HeBepoOsATHO
WHTepecHO paboTaTb. M MOXHO caenatb xopouwytk kapbepy. OTHecuTecb K
HeWn caMblM cepbe3HbiM 06pa3oM C nepsoro pabodero AHA. [a u NOTOM He
paccnabnauTecs.

Baw nepsBbin pabounin geHb

Y MeHs 6bIN10 BOCEMb «MepBbIX» paboumnx aHen. BoceMb pa3 s HaumHan
CBOO Kapbepy nmMbo B HOBOW KOMMaHuuM, NMb6o B HOBOW AO/MKHOCTU. U 6onee
NATUAECATU pa3 a4 NoMoran ApyruMm BCTynaTb B AO/IKHOCTb.

Kakum MHe BMAUTCHA naeanbHbi NepBbin pabounn aeHb MeHeaXxepa no
MapKeTUHry? BOT HECKONbKO MbICNEN HA 3TOT CYeET.

NaoeanbHo, ecnn Bbl Npuctynute pabotaTb He B Havane Heaenun (B
noHeaenbHWK), a B ee KOoHue (B 4eTBepr WM naTHUULY). DTO AacT BaM
BO3MOXHOCTb B BbIXOAHble TWATeNbHO MpoaHaaIn3npoBaTb BMeyaTneHus
nepebiX paboumx aHen. Harpy3ka B 3TOT nepuoj KoJsioccalbHasi: Macca
BNe4YaT/IeHn, MHOXECTBO HOBbIX J1ML, OFPOMHOE KO/IMYeCTBO MHpOpMaumu un,
cooTBeTCTBeHHO, HM3kun KA. NpopaboTaB nepBbiX Napy AHEW, Bbl CMOXeTe
NPUNTU B NMepBbl CBOW NOHeAEeSIbHUK OTAOXHYBLUMM U FOTOBbIM K 6010.

Ob6s3aTenbHO YCTaHOBUTE Lien CBOero rnepBoro paboyero gHs.

MocMOTpuUTE Ha Bally HOBYIO KOMMAHWUIO CBEXWUM B3rNs40M.

OnpaBabiBalOTCA 1M BalM OXuAaHUa? Bcio i npasBay BaM pacckasanu,
Koraa HaHuManum Ha paboty?

Sl 3Ha0 HEeCKOJSIbKO MeHeaXepoB, KOTOpblE YyXe yepe3 HEeCKONIbKO AHeN
nocne Havana pabotbl yxoaunu. [lpuynMHa 6bl1@a B TOM, 4YTO UM Mpu
cobecenoBaHUM AaBanuM HeENpPaBWUIbHYK WMHGOPMAUMIO UM UX CaMOOLIEHKA

6bina Bbile, OXWAaHUS — APYrMMU, @ peanbHOCTb OKasblBanacb 6onee



CYypOBOWM WM OHW MOHMMaNU, YTo He «BMUcbiBalTCA». N He obsa3aTenbHO 3TO
— Mpu3HaK npodeccnmoHanbHoOM crnabocTn MeHepXkepa. DTO — HeAOoCTaTKu
noaroToBuTeNnbHOM paboTbl 06enx CTOPOH.

BaM 340pOBO MNOBE3/10, €C/AM BaM YCTPOSAT «KypC monogoro 6ownua».
Baw HenocpeAcCTBEHHbIN pyKOBOAMUTENb B 3TOM C/ly4yae MO3HaKOMWUT Bac C
APYrMMK TOM-MeHeaXepaMu, KKYEeBbIMU COTPYAHMKAMMU, PaCCKaXeT, <«KTO
eCTb KTO, M 4YTO eCTb 4TO», MNOCBATUT B HEKOTOpble TaWHbl
NPOU3BOACTBEHHOr0 npouecca W  MEeX/MUYHOCTHbIX OTHoweHun (Bce
COTPYAHMKMN, KOTOPbIX 9 HAHMMas, NPOXoAnIN Yyepes NoAOOHbIN «KypC»).

KoHeyHO, Baw nepBbin paboynmn aeHb MOXeT OblTb U He TakKuMm
«pafy>XHbIM>» .,

B HeM He byaeT «Kypca monogoro 6onua», noapobHOro MHCTpPyKTaxa,
npeacTaBfieHns ApyrumM.

Bam MoryT npocto nokasaTb Baw pabouyni CToM, BbIBaAUTb Ha Hero
HECKOJIbKO AEeCATKOB Marnok M B HanyTCTBME CKa3aTb: «BHWMKaM. 3aKOoH4YMLWb
— no3oBewb». BeposaTHee Bcero, 3T0 — TeCcT M 3a BaMW BHWUMATENbHO
HabnoaatoT.

Enn Bbl HayHeTe Tyno nepebupaTb nanku, OTBMEeKaTbCs, 3eBaTb U
NOCTOSIHHO MNUTb 4aW, BeposiTHEe BCero, Bbl 3TOT «TeCT Ha MNanku» He
npownaere.

Ecnu xe, HaobopoT, Bbl HayHeTe 6bICTPO MpocMaTpuBaTb MaTepuansbl,
AenaTtb 3anmcu, NOMETKW, a K KOoHUy paboyero gHA nogonaeTre K TOMY, KTO
BbIJIOXWA 3TW Marnky BaM Ha CTOJ, CO CNoBaMu: «5 BCe NpoOCMOTpesn, y MeHs
24 Bonpoca», — TO Bbl NPUHATbI OKOHYATENbHO.

«BnnTtbiBanTe» B cebs Kak MOXHO 60nblle nHpopmaumu.

3agaBanTe Kak MOXHO 6onbwe BonpocoB (Henao0xo, ecnu Bbl
3aroToBUTE UX 3apaHee).

3anucbiBanTe BCe, YTO BaM roBOpPST, pacCKasbiBAalOT U KOMMEHTUPYIOT.
Mo3)xe BaM NpurogmTcsa ata uHdopmMauums.

Kakasa nHpopmaumsa Bam HyxHa?

HauHuTe C uenen KOMNaHUU N ee pyKoBOAUTENEN.

3aTeM — KOHKYPEHTbl, pelueHUs, KAMEeHTbl, napTHepbl, AOCTUXEHUS,

npobnembl, Npoueaypbl, NpaBmna u T. 4.



YTO NOHMMAKOT NO4 MapKETUHIOM?

Yto genanun?

Y10 NnpoboBanu genatb?

YTO fenaloT KOHKYPEHTbI?

Kakne oxugaHusa oT Bawen paboTtbl B bamxanwee spems?

ObecneubTe cebe xopowyk penyTauumid C nepeBoro pabouero AHA.
BHMMaTeNnbHO crnpalwmBamTe M TakXe BHUMATENbHO cnywanTte. He penante
CXo4y KOMMeHTapueB B CTUNe: «A BOT Ha Moen npeabiaylwien paborte...»

Bpsa nv oT Bac 6yayT »xaaTb Yyyaec B rnepBbin pabounn feHb. Bce, kak
npasuio, NOHMMAT cneumduky nepuoga agantaumm B HOBOM KOJIIEKTUBE,
HO 6yabTe roToBbl K TakOMy MNOBOPOTY COObITMK, YTO OT BaC MOryT XAaTb
NOMOLUM C NEpBOro AHSA U Aa)ke nepsBoro yaca paboThbl.

JIM4HO MHEe OoAMH pa3 KpyrnHO HE roBe3/10: OT MeHs rnoTpeboBasiock
peleHne B repBbliti Xe ageHb. K cyactero, s yragan. Ecam nogobHoe
rnpousongeTr ¢ BamMm — pUCKHUTE. Ecin Bbl Bce caenaete rnpasBuibHO, TO
CJZIlyXU O «KJ1IaCCHOM ripogheccnoHasie» rnongyt cpasy xe. Ecim He rnonyyuurcs,
TO, BEPOSITHEE BCEr0, BaMm 3TO MPOCTST.

ByabTe 3aMeTHbIM C NepBOro AHS.

MposiBuTe MHMUMATMBY. [lonNpocuTe MNO3HAKOMUTb BAC C KakK MOXHO
60NbLUMM KOMMYECTBOM HOBbIX Kosiner. lNMoroBopute C Kak MOXHO 60/bLnM
KOJINYECTBOM COTPYAHUKOB.

Baw nepsBbin pabounn [eHb [AO/MKEH MOJYYUTbCA HACbILWEHHbIM,
WHTEPECHbIM U AUHAMUYHbBIM.

Ho ans 3TOro Bbl AOIKHbI npoaenaTb onpeneneHHyto
noAroToBUTENbHYIO paboTy.

MapKeTUHI BOKpPYTr HYyns

OAWH M3 MOMX 3HAaKOMbIX Kak-TO CKasaJsl, YTo camasd CNoXxHas 3ajadya, C
KOTOPOM MOXET CTOJIKHYTbCS Cneumanmnct no MapkKeTuHry, — 37O co3jaHue B
KOMMNaHMM MapKeTUHra «c Hyna». 9 C¢ HMM He cornaceH. Cyaute camw.
MNpeacraBbTe, UTO Y BaC eCTb NpeanoxeHnsa o pabote oT Tpex KOMMaHumn.

MepBas KOMMaHUA WMeeT XOpPOWWKW MAPKETUHI, BCE [OBOJIbHbI.
HblHEeWHNN MeHeaXep N0 MApPKETUHIY yXOAUT yUYnUTbCst HA MB A. Bbl OOMXKHbI

€ro 3aMEeHUuTb (3T0 BapuaHT <<38MeHa>>) ninm KoMaHaa MapKeTUHra



paclWunpseTcs U HAHMMAETCSA HOBbIM COTPYAHUK (BapuaHT «nogKpenneHue»).
HaszoBeM Takme BapuaHTbl «MapKeTUHI C Natca».

BTopas kKOMnaHuA: 34eCb NPO MapKeTUHI ewe MU He Chblwanan, HO
XOTAT HAHATb HOBOIrO COTPYAHMKA, KOTOPbIA 6bl MO MM 3aHSATLCS.

OTO uaes pyKoBOoACTBA — B bnmxanwee BpeMs MapKeTUHr AOJSKEH
CTaTb OAHOM U3 «AKOMMbIX UrpyLLIEK» HaYvyanbCTBa (BapuaHT «uaesa»).

Nnn npucyTcTByeT XecTkas HeobxoaMMOoCTb caenatb KoMmnaHuio 6onee
KOHKYpPEHTOCNocobHOM 3a cyeT MapKeTuHra. B 3ToM cnyyae BHWUMaHue u
nogaepxka pykosoacTBa (MM OAHOrMO M3  pykKoBoAUTEsNEen) BaM ToOXe
rapaHTUpoBaHbl (BapuaHT «BbI30OB»).

Nnn 310 MoXeT O6biTb HOBbIM HGM3HEC, Koraa HoBasl KOMMNAHUS U BCS
KOMaHAa CO34aeTcs C «HYNs» U Bbl HAYUMHAETEe BMeCTe CO BCeMu («cTapTan»).

Bce 3T Tpu BapmaHTa npeanonaratoT Co34aHmne «MapKeTUHra C Hyns».

TpeTbsi KOMNAHMSA: NpeablayLWnin MeHeaxep rno MapKeTUHIY YBOJIEH,
MeHekepbl MO  npojaxaM  CTpawHO  HeAOBOJSIbHbl  MapKETUHIOBOM
NOAAEPXKOW, KOMMNaHMA TepseT CBOM NO3MUMM Ha pblHKe... (MoxeTe
NPOAO/IXUTb CAMCOK camu). BaMm npepnaratoT npuctynutb K paboTte B
noaobHoM cnTyaummn. DTOT BapuMaHT MOXHO Ha3BaTb «MapKeTUHI C MUHYCa».

YTto BbI BblbepeTre? MHOrMM W3 Bac, BeposaATHee BCero, camMou
npuBneKaTenbHOMN NMo3numnen NoKaXeTcs NepBbli BapuaHT.

YTto 6bI BEIGpPAnN 9?

MHe ecCcTb C 4eM cpaBHMBaTb. S nonpobosan noytn Bce. HaumHan c
HeboNbWOro «nawca», C «Hyns», NoToM 6biN1 «MUHYC». [lOTOM — CHOBa
paboTa C «Hynsa» U CHoBa «MUHyc». OrnsagbiBasCcb Hasazg, s MOry ckasaTb,
4YTO MHe 6bI/I0 MHTEepecHee BCEro CTapToBaTb C MMHYCA, YEM C «Hyna». 3TO
ONbIT, KOTOPbI HEBO3MOXHO NMPUOBPECTM HUKAKMM APYrnMM crnocoboMm. U aTo
O4YeHb LEHHbIN OMbIT.

TeM He MeHee BCe Tpu cCiayyas npegnaratT WWMPOKoe none Ans
NesTesIbHOCTN, MMEKT CBOM NpeuMyllecTBa, CNOXHOCTU W HepoctaTtku. B
KaXxaoM M3 3TUX  Tpex CcNy4YaeB  HeobxoAMMO  NpuaepXmBaTbCA
cneunduyeckon nMHUKM nosedeHUs, cobnwogatb onpeaeneHHble npaBuna
BXOXAEHUS B OpraHM3auumio.

MapKeTUHI C «naca»



BapuaHT «3aMeHa»

B 3TOM cnyyae BaM enaTesibHO BCTPETUTLCS C MEHEeLXXEepPOM, KOTOpPbIN
paboTan oo Bac. Hago NoHATb, B YeM 3akyancsa ero ycnex, 4to oH genan,
Kak paboTan, ¢ KeM nogaepxupan OTHOWeEHUS. BeposTHee Bcero, OH caM C
60NblLIMM YAOBONBCTBMEM pACCKaXeT BaM O TOM, B YEM CeKpeT ero ycnexa.
Ecnn HeT — cnpawwuBanTe, cnpawuBanTe U cnpawuBanTe. Bawa crtpaTterus
— MaKCuMMasbHO KOMWpPOBaTb YCMewHoro rnpeawecTtBeHHMKa. A ecnu
CMOXeTe, TO AenanTe YTo-TO ydlle, YEM OH.

CMeHMB Ha nNOCTYy YCNEewHOro MeHeaXepa, Bbl nNoaBepraeTech
onacHoCTM — Bce 6yayT cpaBHMBATb BacC C npealecTtBeHHNUKOM («A BOT AHA B
3TOM cnyyae...» uin «HukKonam Tak HUKorga He genan...»). lNpucnywmsantechb
K 3TUM pensnkaMm, aHanusmpymte wux. [locTynanTe TakK, KakK cuuTaeTe
HY>XHbIM: NMBO TakK, Kak Aenan Baw npeawecTtBeHHUK, NMbo coBepLlueHHO
(nnn 4yTb) MHave. Ecnn Bawm npennoxeHums 6yayT OopurMHanbHbIMU, a UX
peanusauus yaayHon, TO Bawero npejwecrBeHHuka 6yayT ynoMmHaTb BCe
pexe u pexe.

BapuaHT «noakpenneHuve»

CaMbI NpOCTON. YXXe eCTb OANH WIN HECKOJIbKO XOPOLIMX MeHeaXKepoB
NO MAapKeTUHIry, UM HYXXHO noakpenfneHuve. BaM NpocTo HaZoO «BMNMUCATbCS» B
KoMaHay, cpaboTtaTbCsa C Konneramm u paboTaTb TaK Xe XOpowo, Kak
oCTasibHble. TakoM BapuaHT — OT/IMYHASA LWKOMa ANS HOBUYKA B MAapKeTUHTre.

MapKeTUHI C «HYa»

BapuaHT «mpes»

HeobxoaAnMMO MOHATb, HACKOMbKO peasibHbl O0XWAAHUSA PYKOBOACTBa U
HaCKOJIbKO YCTOMYMBBI ero yenedeHusa. CerogHs 3TO MapKeTUHr, a 3aBTpa 3T0
MOXeT 6bITb UTO-TO Apyroe. No4yeMy Hy>XeH MapKeTUHr? Yero OoT Hero XoTdaT?
Kaknx pesynbTtatoB xayT? Korga? EC/in Bbl BbISCHUTE, YTO MapKeTUHI — 3TO
AENCTBUTENbHO NMPOCTO MOAHASA «UrpylKa» U PYKOBOACTBO HE MOXET YeTKO
CPopMyIMpoBaTb, Yero XAeT OT Hero, TO HM B KOeM CNy4dae He corsawanTtechb
Ha npeanoxeHue, KakuMm 6bl BbIFOAHbIM OHO HM Ka3asnocCb. BepodATHOCTbL TOro,
4YTO U Bbl, U PYKOBOACTBO byaeTe B O4eHb CKOPOM BpPEMEHM pa3oyapoBaHbl,
O4YeHb BbicoKal

BapuaHT «BbI30B>»



30ecb BCe cepbe3Ho. [lpobnema BuAHa, 3a4ayn 4YeTKO MPOMUCaHbI.
Hanpumep, eCcTb KOHKYpPEHT, KOTOpbli WMMEHHO 3@ Cc4YeT M C MNOMOLbKO
MapKeTWHra OTBOEBbIBaeT AOJI0 pblHKA Ballel KOMMNaHuu, nepexsBaTbiBaeT
BallMX KAMEHTOB M napTHepoB. OuyeHb WHTEpecHbllt cnyyan. Y Bac ecCcTb
yeTKas uesb, XecTkue Cpoku, bonblas nogaep)kka, HO M OTBETCTBEHHOCTb
O4Y€EHb BbICOKA.

B nwoboMm cnyyae, B KOMMNAHWUM He CAblWanu Mpo MapKeTUHr U He
BUAENN MeHeaxepa no MapKeTuHry. A BoT U Bbll Kak BHeApUTb MapKeTUHI B
TaKyl KOMMAHUIO 3a KOpPOTKMK cpok? C 4ero HayaTtb? Kak, Korga u 4To
aAenatb?

Baw pykoBoauTenb yxe 3HaeT, A1 Yero KOMMaHUMU HY>XEH MapKeTUHT.
MonyuymB nopAdepXKy PpykKoBoACTBa (MOpanbHYHO UM MaTepuasbHylo),
HauynHaeTte paboty c apyrumm. Bawa 3agaya — [A0BECTM 3HAYMMOCTb
MapKeTUHra A0 OCTaNbHbIX COTPYAHWUKOB KOMMNaHuu (CM. rnaey «Pacckaxwute
BCEM BOKPYF, UYTO Takoe MapKeTWUHr»), ybeauTb, YTO MapKETUHI HYXEH, 4YTO
OoH bypeT noneseH BCeM NoApasesieHnsM.

OavH B nosne He BOWH. NwmnTe eANHOMbILLAEHHMKOB — TeX, KOMY HY>Ha
MapKeTUHroBas noaAepxkKa, T. €. Bala NOMOLWb; MWMUTEe TeX, KTO NoHUMaeT,
YTO TAaKOE MApKETUHI N YTO OT HEro XaaTb.

B TakoM BapuaHTe (BO BCSAKOM C/lyyae, Ha NMEpBbIX Mopax) He AO0JIKHO
O6blTb HWMKAKOW CTpaTermm un BbICOKMX MaTepun (MUCCUS, CTpaTermyeckme
anbTepHaTMBbI U T. 4.).

Cambin NpoCTOMn 7 3P PeKTUBHbLIN cnocob noslyynTb
€AMHOMBILW/IEHHMKOB  3aKnl4aeTcs B cneaytoweMm. Onpocute  BCex
COTPYAHWKOB, 4YTO OHM XAYT OT MapkeTuHra B Onumxanwee Bpems, w
noayMamTe, YeM Bbl MOXETE MM MOMOYb.

Cpenante nnaH Ha 6nmxanwme 90 agHen (cM. rnasy «"Llenouka"
nAaHUpoBaHusa»). BeinonHuTe ero 6onblwe yeMm Ha 50%, oTunTamTecb nepea
PYKOBOACTBOM, (OpManbHO npeacTaBbTe pe3ynbTaTbl ANS pyKoBoAUTenemn
OTAEeNOB, KOTOPbIM Bbl MOMOrasuW, 3aTeM cAaenamTe HOBblIM NNaH Ha
cnepytwowme 90 gHen.

BapuaHT «cTraprtan»



OyeHb WHTepecHbIn BapuaHT. KoMmnaHma co3paeTcss € «Hyns»,
PYKOBOAUTENN BEPSAT B MApPKETUHI, U WM HYXEH KNACCHbIA Cchneunanucr.
Pabota pono3aHa, BbiCOKMe Harpysku. Camomy npuxoamTtca aenaTtb Bce:
3aHMMATbCA HOBbIM OpeHAOM, C <«Hyns» co3aaBaTb (MUPMEHHbLIN CTWUIb,
AenaTb cauT, roTOBUTb nevyaTHble mMaTepuansl, pa3spabaTtbiBaTb
MapKeTUHroBble rMporpaMmbl. HOo M oTaaya B 3TOM C/lyyae BblCOKas.
Bo3MOXHOCTb caenatb 6bICTPYO Kapbepy, NoAy4YnTb 60/bLLIOK OMbIT.

MapKeTUHI C «MUHYyCa»

CaMblil TpyAHbI BapuaHT. ANropuTtM NOBeAEHMS, HA NepBbli B3rnsaA,
KaXKeTCs O4YeBMAHbLIM: He AenaTtb TO, UTO Aenan npeawecTBEHHWUK; Aenatb
XOpOLWOo TO, YTO OH Aenasn NNoxo; AenaTb To, 4Yero oH He penan. Kasanocb
6bl, NpoCTO.

Ho, BOo-nepBbIX, Bbl CTO/IKHETECH C CONMPOTUBAIEHNEM, NpuyeM 60nblUnM,
4yeM B C/lydae MapKeTUHra c «Hyns» («Mbl y)xe 3TO KakK-TO MNblTaaucb AenaTthb,
pe3ynbTaT 6blN1 NAAYEBHbLIN» AN «TyT A0 BAC yXe 3KCrepuMeHTUpoBanmn»).

Bo-BTOpbIX, Y Bac MeHblle rnpaB Ha ownbky. K BaM kKakoe-TO BpeM4
6yayT OTHOCUTBLCH HAacCTOPOXeHHO («Hy BOT, oNATb MAapKeTUHI epyHAY KaKyto-
To genaet! Huyero He MeHseTca!»).

B aTOM M cocTtouMT caMbin 60MblIOW BbI30OB B paboTe MeHemkepa no
MapKeTUHry B [AaHHOM CUTyauunm — npeofosieTb HegoBepue u  Mnopou
BpaxAebHOCTb KOJJIeKTMBA W pPYKOBOACTBA, MNpeBpaTUTb <MUHYCbl» B
«MIOCbI», pa3obpaTeb 3aBasjibl, HayaTb HOBOE, Y/Yy4YlWUTb CyllecTByloulee,
paboTatoLlee.

JTO OrpoMHoe none Ans akTuUBHOM aesaTenbHocTu. Ecnn  Bam
npeaocTaBasieTCs TakoM WaHCc, To obsa3aTenbHO XOTb pa3 nonpobymnrte, 4uTo
TaKoe MapKeTUHr c «MuHyca». [NpaBaa, noaobHasa paborta Tpebyer, uTOObLI
MeHeaKep NO MapKETUHIY yXXe nMen onpeaeneHHbIn OnbIT U Kpenkne HepBbl.

PaboTaeTe Bbl C «NAOCa», C «KHYNSA» UIN C KMUHYCA» — MOMHUTE, UYTO Y
BCEX BapuaHTOB eCTb [AOCTOMHCTBAa W HepgocTtaTku. [lpoaymante CBOU
BapuaHT, npopaboTanTe ero, «npokayanTte».

HaunHasa c «nnwca», pabotante B «natoce».

HaunHasa c «Hynga», He 6yabTe «Hynem».

HaunHas ¢ «MUHyca», 6bICTPO MepexoanTe B «MJIHOC».



Bceraa AeMOHCTpUpyWTE MONOXUTENbHOE OTHoweHue K pabote u
nobuBanTecb NO3UTMBHbLIX pe3yfnbTaToB. Hukorga He 6yabTe «Hynem» Ang
Konner n KoMnaHuu.

CYXA TEOPUSA , MO APYT

CKkaxkute MHe, UYTO Takoe «MapKeTUHIr», U s CKaXy BaM, KakoW y Bac
MapKETUHI

OueHb BaxHO, Kakoe onpeneneHve MapKeTUHra WCNoJib3yeTe Bbl B
ceoen pabore.

[a, g 3Hal, Bac yunnaum, 4to onpeneneHmnim Moxet 6biTb MHOTO.

Ja, 9 poraabiBaloCb, UYTO MHOrMe U3 BaC HA4YHYT UMTMpOBaTb
onpeaeneHne Oununa Kotnepa.

Ho nonpobyinTe OTNOXNUTb KHUTY, 6bICTPO nMogyMaTb: «A 4TO Takoe Ans
MEHSI U MOEN KOMMAaHUM MAapKETUHI?» N NPOU3HECTMN 3TO onpeaeneHmne BCnyx.

XOpoLwo, ecnu Bbl 3TO cAenaeTe 3a O4HY MUHYTY.

Ewe nyJwe, ecnu 310 3anMeT y Bac 10-15 cekyHa.

Tenepb npeacTaBbTe, 4YTO 3aBTpa Ball HayanbHMK 3a4acT BaM 3TOT
BOMpocC.

BoT Heckonbko coBeToB, 4TObObLI B Cneaylownin pa3 Bbl MOMM NPOUTU
TaKoOW TecT.

Bo-nepBbix, He BAaBamTecb B Teoputo. Bawe pabouee onpeneneHue
AO/MKHO O6bITb HAaCcTONbKO MNPOCTbIM M MOHATHbLIM, 4TObbl Aaxe y6opwuua,
KoTOpas HaBOAMT MNOpAAOK B BaweMm odwuce, Morna 6bl ero noHaTb. Ewe
nydiwe, ecnn Bbl NnpeasBapuTesibHO NpoOBEpPUTE ero, UCNoNb3ys POACTBEHHbIE
cBA3un (poauTtenun, aetn). A He wyyy. lNepBbln pa3, Koraa Mos Mama (Bpad no
npodeccnn) Crnpocumna MeHsl, YTO TakKoe «MApKEeTUHr», — 3TO Obl1 MOMeHT
UCTUHbLI. [MonpobynTte — npoBepbTe Ha Apyrux nwoaax. [MoToM MoxeTe
«3KCMEepMMeHTUpOBaTb» CO CBOMMU KOJI/Ieramu.

Bo-BTOpbIX, NoBecbTe ero (onpeaeneHuve) okono ceoero paboyero
mMecTa (oduca). A 4To BaM cKkpbiBaTb? lyCcTb BCe BUAAT, YTO Bbl cobupaeTech
AenaTtb, Aenaete M 4To OT BaC MOXHO noNnyydutb. He penante u3 cBoeu
paboTbl cekpetoB. W HauyHuUTe C onpegeneHunsa. [lpocTtoe M MNOHSATHOE
onpeneneHne, AOCTyNHOe BCeM, — MoOKasaTesb TOro, YTO Bbl 3HAETe, 4YTO U

KaK Haao Aenatb.



BOT HeckonbKO onpeaeneHunin, KOTopble BUCENM OKONO Moero pabouero
mMecTta: «MapKeTMHI — 3TO0 YyAep)XaHne un npuobpeTeHne napTHEPOB U
KNMEHTOB» N «MapKeTUHI — 3TO BCe, YTO MeHeAXepbl No npoaaxe aAenaTtb He
XOTAT, He ycneBakwT WM He MoryT». [lepBoe — cepbe3Hoe, BTOpoe —
LUYTOYHOE, HO OHO OTpaXkano AENCTBUTENbHOCTb — MapKeTUHr 6bln rotoB
caenatb Bce, 4YTobbl MOMOYb OTAENY MPOAAX.

A BOT HECKO/IbKO WHTEPECHbLIX OfpeAesieHu, KOTopble s yBuAaes B
apyrux ogucax: <«MapkeTuHr — 370 wboBb K 6ruxHeMy, 6rarogaps
KoTopou rnosiydaews boxbto 6narogate B Buge rnpubbian» (310 6bI1a HE
yepkoBb!) n «MapkeTuHr — 370 BCe, M BCE — 3TO MapKeTUHr» (onpeaesieHne
Pervica MakkeHa).

Ecnu Bbl npocTto cdhopMynnpyeTe MNOHATUE <«MApPKETUHI», JIerko
cMoxXeTe ero 06bsCHMUTb, TO pe3ynbTaTbl Bawen paboTbl AOMKHbI ObITb
OTINYHBIMM.

Tak Xe Kak OblTMe onpegenseTr CcO3HaHWe, Bawe onpeaeneHune
MapKeTWHra BO MHOIMOM onpejensieT, YTo Takoe MapKeTUHr ANns Bac, Bawwux
Kosiner, Balnx NapTHEpPOB, KJIMEHTOB U ANS Balle KOMMaHUN.

3abyab BCe, YeMy Tebqa yumnum

N3yuyeHne Teopum o4YeHb BaXXHO. TeopeTnyeckme 3HaHUS, KOTOPbIMUK Bbl
obnapaete, nenatoT Bac 6osiee KOHKYPEHTOCNOCOHOHbIM.

MNpenogaBas B [ocyaapCTBEHHOM akadeMun ynpaBneHus, S Ha CBOMUX
ceMMHapax npeanaran crygeHtaMm urpy. OHM AOMKHbI 6bLIM Ha3BaTb Tpu
9KOHOMUYECKMX TEPMMHA, U eCnNu S He 3Han, Kak O6bSACHUTb BCe 3TN Tpwu
NOHATUA, TO CTYAEHT-3pYAUT Cpa3y Xe nojsiydan <«3K3aMeH-aBToMaT» C
OLEHKOM <«OT/IMYHO». Wrpy s HaumHan yxe nnocne nepBon Nekuuu.
MocewaemocTb 6blna BbICOKAsi, @ 3HaAHMA KakK MOW, TaK M aKTUBHbIX
CTYAEHTOB, 3@ CYEeT 3TOW Urpbl 661U NPOCTO SHUMKNONEANYECKUMMU.

Ho, ynas c npenogaBaTenbCKkoM paboTbl, 9 Ha cob6CTBEHHOM onbiTe
ybeaonncs, 4to xoTsa Teopuss — 3TO BaxHO, ee rnybokoe 3HaHMe He SBNseTCs
3an0romM Ans AOCTUXKEHUs npodeccMoHanbHoro ycnexa. O4yeHb MHOMmMM
BewaM Hac He y4daT. Mbl MOXEM MM HAy4YUTbCSl, TOSIbKO COBEPLUMB OLWNOKM.

MO3TOMY MOMHUTE TOJIbKO OCHOBHblIE MOHATUSA M ocBoboauTe CBOHK

namMaTb AN NPaKTUYeCcKMX 3HaHuW. [OBTOpPHO M3BECTHY dpa3y: «3abyab



BCe, YyeMy Tebs yunmnum B UHCTUTYTE». H roBOpHO 3TO COBEPLUEHHO CEPbEe3HO:
«3abynbTe Teoputo, KOTOPYH Bbl yuunm (Hadewcb) B WMHCTUTYTE WU Ha
Kypcax».

Bce, uyto BaM noTpebyeTcs Ha nepBblX Mopax, — 3TO MNOMHUTb
OCHOBHbIE MOJIOXEHUs MapKeTuHra. Bbl Tenepb Ha paboTe. MeHble BCero oT
BaC XAYyT TeOopuMM U TEOpPEeTUYECKUX paccyxaeHun, bonbwe — paboTbl un
pe3ysibTaToB.

Ewe oanH ™MoMeHT. bBonblwylo CyMATMLY BHOCUT TO, 4YTO MHOrue
TEPMUHbI TPAKTYTCA pa3HbIMU JIIOAbMU MO-pPa3HOMY.

ByabTte oCTOpOXHbLI! Hanpumep, roBops O <«NpPSMOM MapKeTUHre»,
yuuTblBanTe TO, KaK NOHMMaeTe 3TOT TEPMUH Bbl. Kak MOXEeT NOHATb ero BaLl
Konnera — MeHezXxep nNo npogaxamMm? Kakon CMbICn BKaablBaeT B HEro Ball
AVPpEeKTop no npogaxam? A 4TO OH 3HauuT ANS areHTCTBa, C KOTOPbIM Bbl
cobupaetecb paboTtaTb?

Onpegenuntecb C TepMMHAMU, KOTOpble Bbl cobnpaeTecb MCNOb30BaTh.
OrpaHuybTe Mx Konmnyectso. He cnopbTe 06 onpeaenieHUs X C TeEMU, C KeEM
BaM npuaetca pabotaTb («A BOT Hac B WHCTUTYTE Y4YuaIM COBCEM MO-
apyromy!»). Jlyywe gorosoputecb 06 nxX 3Ha4YeHun:

— Hawe areHTCTBO OKa3blBaeT YCAYrn rno MepyaHaan3nHry.

— OueHb XOpoLWo, a YTO Bbl MOHMMAETE NOA «MepyYaHAAN3UH-TOM»?

— naBHoe Ansa Hac B paboTe — MapKeTUHT.

— 380poB0o! A KaK «MapKeTUHM» NMOHUMAalT B Ballen KOMMNaHUn?

OnHa un3 npobnem B paboTte MeHeaKepa NO MApPKETUHry — OTCYTCTBMUE
€AMHOro f3blka, Ha KOTOPOM Mbl FOBOPUM, pa3HOO0M B MOHATUSAX N TEPMUHAX.

BnageHune Teopuen MapkKeTMHra ewle He O3HA4yaeT, YToO BaM ypacTtcs
LULMPOKO MpUMEHUTbL ee B paboTe. B nNpoTMBHOM cny4dae y Hac 6bl He 6bl10
KOMMNaHui-ayTcangepos U Ha paboTy HaHMManun 6bl BYEpaLLHNX BbIMYCKHUKOB
WHCTUTYTOB, Y KOTOPbIX elle CBEXMW 3HaHUSA B rosioBe, a CTapblX COTPYAHUKOB
yBOMIbHANN («M3BUHU, CTapukK, HO Tbl He MNOMHULWbL, 4YTO Takoe PEST-
aHanus»).

Mol coBeT — He YyBfiekanTeCb Teopuen. Ha npakTuke BcCe npolle.
Cnenoe, MexaHu4yeckoe nepeHeceHne Teopun Ha MNpPaAKTUKY K XOpOoLleMYy He

npueenet. HWMKOMY He HYXHbl Bawu U3UWHUE TeOopeTUYecKme 3HaHUuS.



HauyHuTte <C npoctbix, C 3PdeKTnBHbIX Bewen. KomMnaHusaM HYXHbI
pe3ynbtaTbl. OHM gocTuratTcsa paboTon, a He 3HaHMEM Teopumn.

BoT necATb TEpMMHOB, KOTOpbIE, HA MOW B3rna4, AO/KEH 3HaTb U YMETb
06BbACHUTL MeHeaKep MO MAapKETUHTY.

1. MapkeTuHr (cM. rnaBy «CKaXuTe MHe, YTO Takoe ,MapKeTuHr', mn s
CKaXky BaM, Kakon y BaC MapKeTUHr»).

2. Komnnekc MapkeTuHra (knaccumyeckas kKoHuenuus <«4P» 6bina
npeanoxeHa 2. x. Mak-Kaptn B 1960 r., nocse 3Toro MHOrokpaTtHo 6bina
paclwmpeHa uan n3MeHeHa, Hanpumep Ha «5P» nnum «5C»).

3. XKU3HEHHbIN LUKI.

4. CermMeHTUpoBaHue (Mou nwbuMble uuTaTbl: «ECnM Bbl HE MbiCauTe
CerMeHTamu, 3Ha4yuT, Bbl COBCEM He MbicnuTe» — Teogop JleButt n «Ecnu
dupmMa He cyMeeT pa3buTb PbIHOK HA CErMeHTbl, TO PbIHOK pa30bbeT Ha
cermeHTbl dpupmy» — lMutep Jonnb).

5. MNMo3nunoHmnpoBaHue.

6. AuddepeHumpoBaHue.

7. AID A (mogenb CTtpoHra, 1925 r. — kKnaccuka ocCcTtaeTcs KacCUKom,
XOTSA NOSIBUAUCH U Apyrue Moaenun, ata octaetcsa adeKTMBHOM A0 CUX Nop).

8. SWOT-aHanums.

9. YTI1 (yHMKanbHOE TOProBoe npeasoXxeHune, npeanoxeHo P. Puesom).

10. ROI (return on investments — npubbinb Ha MHBECTULWNN, CM. FNaBy
«Mepb!»).

N BOT pecsaTb onpeneneHnn n3s cta uan gaxe 6onee, Kotopble BaM Bpsa
M noHagzobatca (UMTUPYIOTCA NO KHUre «MapKeTUHr MeHeaXMeHT. AHanus,
nnaHWpoBaHWe, BHeApeHue, KOHTponb» dununa Kotnepa):

1. BepTnkanbHaa MapKeTUHrosas cucrema.

. KoH®hOpMHOCTb.

MeToa UHTpoCneKUunn.

MeToa npocnekuuu.

MynbTuMapka.

Moaenb PobnHcoHa (ceTka npouecca rnoKyrnku).

MNcuxorpadumka.

® N O U AW N

CuHekTuKa.



9. Toap-rmbpua. 10. TpaHcakuums.

HauyHnTe u3yyeHMe Ha npakTuKe C <«Hyns» — 3abyabTe Teopwuio,
KOTOpyto BaMm «ganbnueanu» B ronoBy. [lycTb npaktuka 6bicTpo (M
CYLLEeCTBEHHO) M3MEHUT BallM TeOpEeTUYECKME NpeacTaBeHns O MapKeTUHre.
N noToM Bbl CaMM Hay4ynTe, KOro 3axoTuTe.

NMoBepbTe MHe, Toraa Bbl yXe 6yaere roBopuTb MPOCTO — SA3bIKOM
npakTuka.

3Han ceon ToBap (ycnyry) NoBepXHOCTHO

3HaHMe ToBapa wan ycnyrnm (panee — pelweHusl) BO BCeX geTansx
BOBCE He TaK BaXXHO AN MeHeAXepa MO MapKeTUHry, KakK 3TO MPUHATO
cunTaThb.

Bo-nepBbiX, BO MHOMMX KOMMNAHUSAX €CTb MeHeaXXepbl MO MNpOoAYKTY.
TakXe CyLLeCcTBYHOT nMpoAaBlbl, A/ KOTOPbIX 3HAaHME U MOHMMaHMe BO BCEX
NoapobHOCTAX NpoAaBaeMbiX peleHUn XU3HeHHO Heobxoammo. BmecTo Toro,
4TO6bl TPATUTb BPEMS HA M3YyUYEHUE «TAKTUKO-TEXHUYECKUX XapaKTepUCTUK»
peweHns, nydwe noaymMamTe O TOM, KakK Nydle ero npoaBuratb, Kak
YBENMNYUTb NPOAAXN, KaK NPpUBAEYb HOBbIX KJIMEHTOB.

Bo-BTOpbIX, KINEHT, @ He peweHne aokeH 6biTb B Bawem dokyce.
MoTpaTtbTe 6onblle BpeMeHUu, 4YTOObl MOHATbL CBoero notpebutensd. 310 —
OCHOBa. Bawu pelweHns gokKHbl MEHATLCS Yalle, YEM BallM KJIMEHTHI.

B-TpeTbux, Bbl AO/KHbl 3HATb HE TeXHUYeCKMe XapaKTepUCTUKU
peleHns, a To, YTO OHO AAaeT BaluMM KNMeHTaM, — BbIroAbl, KOTOpPble K/NEHT
nony4yaeTt OT MCNOJSIb30BaHMUA Ballero Toeapa. [peBpaTtnute CBOMCTBA peLleHns
B npeumMmyllectsa, ecinm y Bac 3TO He caenaHo. Caenante 370 BMecTe C
BalWMMKM TEXHMYECKMMWN Cneunanmctamm n MeHeaxxepamm no rnpogaxe.

B-ueTBepTbiX, CBEXWN, <«HE3aMblIJIEHHbIN» B3rNs4 Ha peLlleHus,
KOTOpble npeanaraeT Bawa KOMMNaHUA, 3a4acTyld MOXeT nepeBecuUTb
rnybokne 3HaHua ToBapa. KcTaTum, 3TO M OTBET Ha BOMPOC: «A HYXeH nu
onbIT paboTbl B AaHHON obnactn?» mnm «HeobxoanMo nn petanbHoe 3HaHue
npeasaraeMbiX peleHnin?».,

BaxHO 4eTKO npeacTaBnsiTb, YTO WMMEHHO Bbl He 3HaeTe. WM 3HaTb
MCTOYHUKWN, U3 KOTOPbIX B C/lydae HeobXxoaMMOCTM Bbl AaHHYH MHGOpMauuio

MOXeTe B6bICTpo NonyuuTb (KaTtanor, pasaen camta, cneunanucTbl).



NMonMmMTE MEHS NMpaBUIbHO — 3TO HE MHAY/breHUUs. Bbl AO/KHbI 3HATb,
4YTO NpojaeTe.

Hanaute Ty rpaHb, rae Bbl b6yaete yyscTBOBaTb cebsa KOM@OPTHO,
MCNONb30BaTb XaproH, NpodecCcuoHanbHbIn CAEHr, MOHUMATb «TeXHapemn» u
rOBOpUTb C KJ/IMEHTaMu, napTHepamMu U crneuuann3nvpoBaHHOW MNpeccon Ha
OAHOM f3blKe.

Ae caMbll MHTEPECHbIN MAapKETUHI?

MeHsa 4acTo cnpawuvBalrT, eCcTb M Kakasa-Hubyab pasHuua Mmexay
MapKeTUHIoM TOBApPOB U YC/yr. 8 rotos AaTb TOYHbLIA OTBET Ha 3TOT BOMpPOC,
eC/nin 3Hato, 0 KaKOM TOBape U O KakoW ycnyre Mbl rOBOPUM.,

TeopeTnyeckn pasHuubl HeT. Beab ycnyra — 3To TOT Xe ToBap (Moe
nobumoe onpeaeneHune: «ycnyra — 3TO TOBap, KOTOPbIA HeNb3s YPOHUTb Ha
HOry». Takxe § rae-To BCTpeyan WHTepecHoe BbipaxeHue: <«[lpoayKTbl
noTpebnsawTcsa, ycnyrm nepexuBarTcs»). Bca  Teopus  MapKkeTuHra
NpUMEHMMa M K MapKeTUHry ToBapa, W K MapKeTUHry ycnyru. Ho Ha
NpakTUKe HauyMHAlTCA cepbe3Hble pasnunymns. CNOXHOCTb U KOMMIEKCHOCTb
MapKeTUHra 3aBUCAT OT TOr0, YeM KOHKPETHO 3aHMMaeTCs Balla KOMMNaHUs.

MHe npeacTaBnseTCs, 4YTO MpuBEKaTeNIbHOCTb (YMTanW — CNOXHOCTb)
MapKeTUHra MOXeT BbIrsa4eTb Tak (Mo HapacTatoLwen):

] MapKeTUHI B rocyaapCTBEHHbIX " NpaBUTENbCTBEHHbIX
opraHmsaumsax;

] MapKeTUHr B HEKOMMepYeCKNX opraHusaumsax;

] MapKeTUHr B KOMMep4ecKnx opraHusaumax (ycnyrm);

[] MapKeTUHr B KOMMep4YecKknx opraHnsaumsax (tosapbl).

NMomMmMo 3TOoro, npueAekaTenbHOCTb paboTbl 3aBUCUT OT pa3MepoB
KoMnaHuu, ee 060poTOB, NONUTUKK B 06/1aCTU MapKeTUHra u T. 4.

MOXHO MOCTpPOUTb elwe OAWMH CMUCOK — Mo oTpacnsaMm. Ho onsAtb
pewatuee 3HavyeHume 34ecb byaeTr urpaTtb OrpoMHOE KOSIMYEeCTBO ApYrux
dakTopos. A paboTan Ha pblHKax CpeAcTB 3alUTbl pacTeEHUN, POTOTEXHMNKN U
doToycnyr, TenieKoMMyHUKaLMOHHOro obopyaoBaHua. He Mory OAHO3HA4YHO
cKasaTb, rae MHe 6bl10 MHTEpecHee BCero 3aHMMaTbCad MapKeTUHroMm. Besge

O6bIIN N eCcTb CBOU <KMUHYCbI>» N «NNOCbI», CBOU ocobeHHoCTMH.



OueBMOHO OAHO: ecnu Bbl MMeeTe onbIT paboTbl B O4HOW OTpaciau, Bbl
MOXeTe nepenTun B APYryk, eCcnm BaM, KOHeYyHO, 3TO 6yaeT mHTepecHo. A,
HanpuMmep, YyXe He cornacunca 6bl paboTaTb B  HEKOMMepYyecKou
opraHusaumm Unm rocyaapCTBeHHOW CTPYKTYype, rae MapKeTUHr MUHUMAseH U
cneundunyeH (HMYero nAMYHOro — 9 3HaKw, 4To paboTaTb B TaKux
opraHusaumsax o4eHb TsXeno). S NpocTo roBOPK O MpUBAEKATEbHOCTH
MapKeTUHra B 3TUX cdepax ANns MeHs.

Nmesa xopouwee obuiee obpasoBaHue B 061aCTn MapKeTUHra, NOCTOSHHO
3aHMMasACb caMmoobpasoBaHMeM M obnagasi oNbITOM MpakKTUYecKon paboTbl U
crneuvanusaunen B Kakon-nmbo obnactm MapkeTuHra, Bbl MOXeTe BblbupaTb
nobyto oTpachsb.

Ecnn Bbl 6ypete Ha Buay, 6byadete Npu3HAHHbIM MeHegXXepoM Mo
MapKeTUHrYy, S He YAUBKCb, 4YTO BaMM 3aUHTEPECYKTCS KOMMaHUM U3
ApPYyrux oTpacnen v npeanoxat BaMm paboTaTb Y HUX.

Co MHOM TaK NMpoOUCXoAnN0 TpMXAabl.

MpuobpeTtaTb , yaepXXunsaTb U BO3BpaLLaTb KIMEHTOB

OcHoBHas 3ajada MapKeTuHra — 3TO npuobpeTeHne u yaepxaHue
KJMeHToB. Touka.

BepoaTHee Bcero, UMeHHO A1 peLlleHns 3TOM 3a4ayn BacC HaHSIM Ha
paboTty. Bo3MOXHO, GOpMynMpoBKa BawuUxX CcNyxebHbiXx 06s3aHHOCTEN
3By4ana no-gpyromMy; BO3MOXHO, MOTMBauUMS pykoBoacTBa 6bina mHon. Ho
eC/in NOCMOTPETb B KOPEHb — 3TO MMEHHO TO, A/S19 4yero Bbl paboTtaeTe. YTo
OT Bac OXuaarrT.

Ecnn obpaTnTbCs K UCTOPUM pa3BUTUSA MApKETUHra, TO HauuHancs oH
MMEHHO C 3TOro M ANS pelleHnsa 3TUX 3a4ad.

HeT KIMeHTOB — HeT NpoAax.

HeT npoaax — HeT 6u3Heca.

HeT MapKeTuHra — HeT K/IMEHTOB.

Kpyr 3aMKHyncs.

NTak, 3agavya MeHeaXxepa Nno MapKeTUHry — 3TO npuobpeTeHune HOBbIX
KIMEHTOB, WX YAEepXaHue U  «BO3BpaLlEeHMEe» KJIMEeHTOB, KOTopble
«nepebexann» K KOHKypeHTaM. Ecnn Bbl He HaueneHbl Ha peleHne XoTs 6bl

KaKOM-TO 4aCTW 3TOW 3a4ayun, TO Bbl 3aHMMAETECb HE MApPKETUHIOM.



PaccMoTpUM 3T Tpu BuAa AEATENbHOCTM  4yTb noapobHee,
OCHOBbIBasICb Ha Tpex KpUTepusx: CTOMMOCTb MpOrpamMMbi, npuiaraeMbie
ycunus,, Heobxoaumble AN ee  peanusauuum  (Bpemsl, 3Heprus), u
NPUOPUTETHOCTb AN KOMMaHUW. BOT Kakue pe3ynb-~ TaTbl 4alle BCEro

nosy4yaroTcs.

NMeHHO NpuBneYeHne HOBbIX K/IMEHTOB sBnseTcsa okycoMm ansa nwobon
KOMMep4yeCcKon KoMnaHuu. lNMpunaraemble yCUnAmMs — MaKCUMasbHbl, 3aTpaThbl
Ha NpuBAeYeHne HOBbIX KIMEHTOB 06bIYHO TaKXe OYeHb BbICOKM.

BTopble N0 MNpUOPUTETHOCTM — MpPOrpamMmbl N0  yAEPXAHUIO
CYLLEeCTBYHOLWMNX KANEHTOB. MIX CTOMMOCTb MO CPABHEHWUIO C OCTasIbHbIMU, KakK
npasBuio, HesblicOKa. K coXaneHuto, KOMNaHuuM peako 4YTo npeanpuHMMaroT
ANS  yAepXaHusa  CYLLeCTBYKLWMX KIAWEHTOB. A BeAb WMEHHO KOCTSK
«NpefaHHbIX» KJIMEeHTOB COCTaBNsieT OCHOBY NpouBeTaHmsa tobon pupmbl.

Ha nocnegHem MecTe B KOMMaHWUM CTOAT, KakK MpaBuao, ycunamst no
BO3BpaLWEeHn0 KnmeHToB. CTOMMOCTb NporpamMM Mo BO3BpALLEHUID K/IMEHTOB
06bI4HO BbICOKA, @ YCWUUA, KOTOpble MNpuUKNaabiBalTCa AN58 BO3BpalleHus
KJIMEeHTOB, HU3KMeE.

B MapkeTMHroBoM nutepaType 4aCTO MOXHO BCTPETUTb YMNOMWHAHME O
TOM, YTO MOJSIy4eHMe HOBOro KaneHTa obxoautca pupme B 5 pas gopoxe, yem
yAepXaHune CyuwecTBylwero, a BO3BpalleHWe KAMeHTa, Yyweawero K
KOHKypeHTaM, obxoantca B 20 pa3 AOpOXe Mo CpaBHEHMIO C 3aTpaTaMU Ha
ero yaepxaHue.

Tak e Kak M B cnydae C oueHkon 3HHEKTUBHOCTM MPSIMOro
MapKeTWHra, 8 agyMmat, 4YTo AaHHasa cTaTUCTUKa — o4vepenHon MUd n BepuTb
3TMM uudpam Bpsaa Am ctouT. O4YEeBUMAHO OAHO: YyAEPXWMBATb K/IWMEHTOB
BblroAHEE C 3KOHOMMYECKOW TOYKW 3peHus. HecMoTpss Ha 04eBMAHOCTb
AAHHOro gakrta, no-npexHeMy O60/bLUMHCTBO KOMMAHUN COCPenoTOuYMBatoT

CBOU OCHOBHbIE YCUTNA U 6roaKeTbl Ha rlleo6peTeva| HOBbIX KJTMEHTOB.



S He 3Haw cuTyaumm B Bawen KOMMaHWU. Bbl AO/MKHbI CamMu
npoaHanuMsnposatb ee (CUTyauuio) M CyllecTBylOWMe MpuopuTeTbl. 3aTeM
pelwnTb, YTO N KaK Bbl byaeTe genatb Mo KaXxaoMy W3 HarnpasneHun. U 3T1o
coBcCeM He obsa3aTenbHO A0/MKHbI 6bITb KpynHOMacwTabHble U goporocroswme
nporpammbl. py 3TOM CTOUT MOMHUTb OCHOBHblEe MOCTY/aTbl, KacawLwunecs
npouecca npuobpeTeHns, BO3BpaALLEHNS N YAEPXKAHUSA KIIMEHTOB:

[0 KnueHTbl NOKynakT No ABYM MNpUYMHaM — ANs TOro, 4tobbl pelwmnTb
cBo npobnemMy wn 4ytobbl nNpuM STOM YyBCTBOBaTb Cebsa KOM@OpPTHO.
BHuMaTenbHO  BuYMTamtecb B  3TWM  CNoOBa. Echm BamM  ypacTcs
NPOAEMOHCTPUPOBATb MOTEHUMANbHbIM K/IMEHTaM, 4YTO C MOMOLUbIO BallunX
peLleHNn OHU MOryT peLinTb CBOW NpobaeMbl N NpU 3TOM Y HUX HE BO3HUKHET
HOBbIX Npob6aeM, TO Bbl HAa MYTU K MOCTPOEHU 3(PPEeKTUBHON CUCTEMbI MO
NpUobpeTeHnto KIIMEHTOB.

L] 3apaya MeHeaXxXepa N0 MapKeTUHry — rMOCTOSSHHO AyMaTb O TOM, Kak
NpnobpecTn HOBbIX KIIMEHTOB U KaK yAepXaTb CYLLeCTBYHOLWNX. M Bbl AOMKHbI
3aCTaBUTb APYrMX COTPYAHMKOB B KOMMNAaHMM AyMaTb aHasOrMyHbIM 06pa3om.

I Ecnn kakon-nmbo KNMeHT nepecTtaeT AenaTtb MOKYMNKW Yy Bac, TO Bbl,
BO-MEPBbIX, AO/MKHbl  BbISICHUTb  MPUYUHbI, BO-BTOPbIX, MPOCYUTaTb
LenecoobpasHOCTb €ro BO3BpaWeHus. B HeKoTOopbIX Cy4dassiX KOMMaHus
MOXeT B3A40XHYTb C obneryeHmem, ecnm CywecTBYHOLWMUN KINEHT yxXoauT OT
Hee, NHorga oHa Aaxke MOXeT NpeAnpuHATb Mepbl ANs Toro, 4YTobbl OH 3TO
caenan.

[J ®paza «KnueHnt BCerma npas» — wMud. WHoraa coBeplueHHO
HOpPMasibHO CKasaTb K/WEHTY: «[l1o0 cBmaaHus». Bbl AO/DKHbI NogaepXumBaTtb
BbICOKME CTaHaapTbl 06CNYyXMBaHUS KIMEHTOB, HO He AoBoAUTE 3TO A0
abcypaa.

Onpegenuntecb C CUTyauusiMK, KOraa KAWMEHT MoxeT ObliTb Henpas.
ByabTe rotoBbl O6BACHUTL €My, MOYEMY Bbl CYMTAETE, YTO OH He npasB. Ecnu
KNIMEHT He MOoHMMaeT OO6bSACHEHUN UAN He XO4YeT MX MNoHMMaTb, TO, CKopee
BCero, npasbl 4ENCTBUTENbHO Bbl.

[0 Ecnu Bbl He npasbl, a KJAMEHT NpaB, TO CTpaTerns npocra —
BbICNyllANTe apryMeHTbl KJ/MEeHTa, W3BMHUTECb U ObICTPO uUCNpaBbTe

AONYLIEHHYO OWNBKY. Ons Toro 4ytobbl CrnaauMTb HEeraTMBHOE BnevyaT/ieHue,



Bbl MOXeTe npeasioXunTb KIAMEHTY AOMNOJHUTENbHYK ycnyry (ckuaka Ha
CcoBepLUaeMyto Uan cneayoLyto nokynky, 6ecnnatHas gocrtaska v T. n.).

[0 KnueHTa, KOTOpPOro KoMnaHus npuobpena 3a cyeT MapKeTUMHIroBbIX
NporpaMM M 3HauUTENbHbIX MHBECTULUWN, NErko, MOXET NOTepATb MeHeaxep
no npogaxe BO BpeMss MNepBOM BCTpeYM WM Ha 3Tane noanucaHus
KOHTpaKTa.

[ MapKeTuHr B 60MbLUMHCTBE KOMMNAaHUI CO34aeTcs ANS NpuBAeYEeHuns
NOoTEeHUMaNbHbIX MOKynaTenem W Cco3haHUsa BO3MOXHOCTEM ANs npoaax.
MpeBpalweHne NoTeHUManbHbIX NOKynaTenen B KAMEHTOB, @ NOTEHUMaNbHbIX
BO3MOXHOCTEe — B peajbHble KOHTPaKTbl SBASETCS OTBETCTBEHHOCTbKO
MeHea)KepoB Mo npoaaxe.

[0 Co3paBanTte y nokynatenem 4yyBCTBO AOBEPUS K Baller KOMMNaHWUW.
[loBepye — 3TO ONbIT, CBS3aHHbIXN C BalKWM NOBEAEHMEM B MpPOLUSIOM,
BbIMO/ITHEHNE KOMMNaHuen cBomx obewaHnn u obsazatenbcts. [1oaTomy,
obewasa, BbinonHanTe. Yem 6onbwe Bbl o0bewaete, TEM 6onee Bbl
npuBnekaTenbHbl ANsS NOTeHUMaNbHbIX nokynatenen. Yem 6onblie Bbl
Aenaete n 4yetye BbinosiHaeTe obewaHHoe, TeM 6onee Bbl NpuBAEKaTENbHbI
ANS CYLWEeCTBYHOLWMX KINEHTOB.

[0 Ecnm Bbl XOTUTE yAep>XXMBaTb CBOMX KJIMEHTOB, TO BaM HEAOCTATOUYHO
NMpoOCTO YyAOBNETBOPUTb WX NOTPEBHOCTM. IDTO MOryT caenatb M Bawu
KOHKYpPEHTbI (M MOXET, Aa)ke nydwe, 4yem Bbl). NocTapanTech caenaTb BalluX
KJIMEHTOB CcHACTNMBbIMU. CYHACT/INBbIE K/IMEHTbI HE YXOASAT K KOHKYPEHTaM.

[0 MporpamMMmbl NO NOAAEPXAHUIO NOSASBHOCTU KIMEHTOB MNpU  UX
OrpOMHOM NONYNSIPHOCTU, HE pewatoT NpobnemMbl No yaep>XaHWIO KIMEeHTOB. U
npuyMHa 34ecCb He TOJIbKO B BbICOKOM CTOMMOCTM Moao6HbIX mMporpamMm u
HEBO3MOXHOCTWN onpeaenntb UX 3PEPeKTUBHOCTb. [JOCTAaTOYHO KOHKYpPEHTaM
NpeanoXuTb Heyto nogobHoe C 4YyTb 6osiee BbIFOAHLIMW YCIOBUSAMWU, U
KNMeHT yxoaut. OcHoBHasa npobnemMa 3TMxX NporpamMMm B TOM, YTO OHM AefnakT
KJIMEHTOB NOSIbHbIMU TOIbKO K CaMOM NporpaMMe, HO He K BaluuM peLleHUsm
WAN K Ballen KOMMaHuu.

[0 byabTe B MOCTOSHHOM JIMYHOM KOHTaKTe C  KJ/IMEHTaMMW.

Mo3apaensnTe UX C NpasgHMKamu, oTcblanTe MHOPMaLMOHHbIE MaTepuarnsl.



Ecnu Bbl He byaeTe «pasroBapuBaTb» CO CBOMMMU KJIMEHTaMW, TO 3TO caenaeT
Ball KOHKYPEHT.

[0 Ecnn KOHKYpeHT Toxe «obuwaerca» C BawWWMKU  KJIMEHTaMu,
CTapanTecb caenatb 3T0 6onee KayecTBeHHbIM o06pa3oM. 34ecb BMOSHE
NnpuUMeHUMbl obuwensBecTHble npaBuna obuweHunsa: 6onbwe cnywanTte u
AenanTte 3TO BHWUMaTeNnbHO, roBopuTe O TOM, 4TO O6yAeT WHTEepecHo
cobeceqHuMKy, a He BaM U T. n.

lMonpobyrnte He ob6cyxaaTb C APY3bsAMU Balin HOBOCTH, UIrHOPUPYMTE
Apy3eu, rnepectaHbTe MHTEPECOBATLCS MUX [JeslaMu, HE ro34pasB/isinTe ux C
ycriexamm u [OCTVvDKEHUSIMU, 3a6yabTe rnpo ux AHU POXAEHUST — OCTaHyTCs
JIM OHW BalMMU ApPYy3bsIMU M10CJ/1€ 3TOro?

[0 CywecTByloT Tpu crnocoba yeBennuntb obbeM npoax. Bo-nepsbiX,
Bbl MOXeTe YBeSIMYUTb YUCO BaALUMX KIMEHTOB. Bo-BTOpPbIX, Bbl MOXeTe
caenatb TakK, 4Tobbl BawM KAMEHTbl Nokynanu B 6onbwmx obbemax. B-
TPeTbMX, Bbl MOXeTe CnocobCTBOBaTb TOMY, UYTOObI BalwKM KAWEHTbI NOKymnanu
y Bac yawe. MapKeTuHr MoXeT NoMOYb B KaXXAO0M U3 3TUX CNy4aeBs.

] YBenumyeHume 4acToTbl MOKYMNOK CYLUECTBYIOLWNUMN KIAMEeHTaMn — 3TO
camblin 6bICTpbIN U Hanbonee addheKTUBHbIM Crnocob yBenuyeHms 6GusHeca.
Ecnn BaM ygacTtcsa npuaymaTb 4TO-TO, YTO NpuBeAeT K YBEeIUYEHUIO YacToThbl
NOKYMOK, TO Bbl MpMAyManun reHnanbHbli MapKeTUHIoBbIM Xo4. MIHoraa aTto He
TaK Y>X W CNoXHo. NMpocTo Haao 06 3ToM 3aayMaTbCs.

Tak, oaunH wn3 Tr[ipou3BoAnTesIEN LuaMriyHen [0busics yBe/IMYeHUs
rnpoAaxk 3a CYeT pa3MeLyeHnsi Ha 3TUKETKE LUaMITyHs UMHCTPYKLUUU <KCMOUTE
LamrnyHb, HAGHECUTE MOBTOPHO».

B nipsiMor noyToBOM peK/iaMe Bbl MOXXETE MPUJI0OXUTb BE KapTOYKu AJ15
obpaTHOM CBSI3W CO C/I0OBaMn «oAHa KapTodka A1 Bac, Apyrasi A1 Ballero
Kosnern» (KCratu, 3TOT MPUEM LUMPOKO MCIOIb3YETCS MpU TOProBsie 4Yepes
Karasnaoru).

A oauH u3 6aHKOB yBe/M4YMII BbiycK Kapt 6osiee yemM Ha 15%,
UCIOJIb3ySs C/I0raH: «3T0 HOpMasibHo, MMETb bosiblue ofgHou Master Card».

[J O4yeHb 4acTo KOMMNaHMKU CTapakTCa UMETb OrPpaHNYEHHOEe KOSINYeCcTBO
KPYMNHbIX KIMEeHTOB. He Bcerga Ttakasa cTpaTerus npasuibHa. He dakT, uTo

bonbline KAMeHTbl — camble npubbiibHble. OHM 6onee TpeboBaTesibHbI,



KanpwusHbl, 3anpawnBaloT HaUNy4lne LeHbl, YCNOBUS U KayecTBo. M OHU 3TO
NOay4atoT, NOTOMY YTO 3HAKT, YTO OHM BaXHbl. ITO CHMXaeT NpUObLINLHOCTb
busHeca. A cneposaTesibHO, U NPUBJIEKATENbHOCTb KMeHTa (KOHEeYHOo, ecrnn
NpUObLINBLHOCTL — MoOKa3aTeslb, KOTOPbIM Bbl MPUMHUMAaeTe BO BHUMaHue).

[0 CerMeHTauus KAMEHTOB BaXHa, HO 3a4acTyld 3TO AOCTAaTOYHO
CNOXHbI npouecc. lpoctenwmn cnocob cerMeHTauuu BalIUMX KIAMEHTOB —
pasaennTb UX Ha:

— KJ/IMEHTOB, KOTOpblE 3HAKT NPO BAc M NOKYNatT Yy Bac;

— KJ/IMEHTOB, KOTOpble 3HAOT Bac, HO He AenatoT Y BaC NOKYMKU;

— KJIMEHTOB, KOTOpbIE MPO Bac elle He 3HaloT.

OcHoBbIBasiCb Ha pe3ynbTaTax nogobHOW cerMeHTaumm, nNpeanpummuTe
cnepywowme AeNCTBUS.

CnpocuTe (1 cnpalwwmBanTe) y NnepBon rpynmnbl KIIMEHTOB, NMOYEMY OHU Y
Bac nokynatoT. Cnpocute y BTOpoMn rpynnbl (M CripalwmnBanTe 370 ewle vauwe!),
no4yeMy OHW y BaC He NMOKynatoT.

Ha ocHOBe nosly4yeHHbIX OTBETOB yAepXMBanTe K/IMEHTOB M3 NepBoro
CerMeHTa, <«nepeksyante» BTOPbIX C BaWMUX KOHKYpPEHTOB Ha cebs wu
pa3spabaTtbiBanTe npueMbl NpuUBNEYEHUS TPETbUX.

[0 CnywanTe BHMMaTENIbHO BalUMX K/MEHTOB, HO ewe BHWUMaTenbHee
CNnywanTe K/AMEHTOB BalMX KOHKypeHToB. CrnpocuTe uX, no4vyeMy OHU He
NoKynawT y Bac? Bbl MoXeTe HayumTbCA Ha owwubkax. CnpocuTe, 4TO Bbl
Aenaete He Tak. To, YTO Bbl YCNbIWKNTE, — OYEeHb LeHHas MHdopMauus.

[ Co3paBanTe [OMNOSHUTENIbHYIO LEHHOCTb MpOAaBaeMoro pelleHus
AN9  BalWKWX K/AMEHTOB. DTO MOXeT ObITb AgononHuTenbHas uHdbopMauuns
(HanpuMep, 0 HOBOM crnocobe uMCNoNb30BaHMA Bawero pelweHus), bonee
bbicTpoe obcnyxuBaHue, rubkasa dopMma onnaTbl, YBEMYEHHbIE 4achl
paboTbl, ANYHbLIN noaxoa. Haxoaute cnocobbl yaAMBNATb KAWMEHTOB. byabTe
HEOXWAAHHbI W Henpeackasyembl (pa3yMeeTcs, B pas3yMHbIX npeaenax).
MpuATHO yanBUTE BaWMX KAMEHTOB (MapTHepoOB), U Bbl CMOXeTe nNpoAaTb UM
6onblie, yeM BalIM KOHKYpeHTbl. N ecnun y Bawux knmeHToB 6yaeT BbI6OD,
NPUATN K BaM UM K KOHKYpeHTaM, OHU npuayT K BaM. [lOTOMYy 4yTO BCeEM
HpPaBATCA MNPUATHble HeoXuaaHHocTn. [0 DddekTUBHbIM M HeobxoanMbIM

npmnemMom MapKeTUHra ABNAETCA «nepeBoa>» CBOWCTB pemeHm‘/’l B



npeMmyLlecTBa, KOTOpble MoJsiydaeT KAMEHT OT MCNo/b30BaHus ToBapa («Mbl
npoaaeM He cBepsia, Mbl NpodaeMm oTBepcTua»). Caenamte ewe oAMH BeCbMa
3PEeKTMBHbIM War — rnepesBeguTe CMNUCOK WMMEKLWKMUXCS MPenuMyLLeCcTB B
AEHEeXHbI 3KBMBANeHT. BbipaxanTe B AeHbrax npeumyllectsa. lokaxuTe,
Kakyt Bbirogy (npmbblib MAM 3KOHOMMUIO) nonaydyaT BawW  KAWEHTbl OT
npuobpeTeHns Ballero peweHus, OT KaXXaoro npeummyllecTsa, KOTOpOEe OHU
nosiyyat. OHM «KynaT» 3TO Y Bac.

MOCTOAHHO MOMHMTE O TOM, 4TO Bbl AO/MKHbl paboTtaTtb Haa
npnobpeTteHnem, yaepxaHuem U BO3BpalleHMEM KnmeHToB. He cbasBnaunte
TemMna. bonee TOro, ysenuumBamte ero. He yBnekanWTeCb TOJbKO
NpUBMEYEHMEM HOBbIX K/INEHTOB. KOHUEHTpUpYWTECb W Ha YyAepXaHuu
KnneHTtoB. [a, 3TO TsAXenas, HyaHas u Kponotnmeas paborta. Ho 3To Toxe
MapKeTUHT.

WOEVHAS PABOTA

Oyman 24 yaca B AeHb 1 3aayMbiBancsa 10 MUHYT B AEHb

HekoTopbIM MaTAT 3@ TO, YTO OHM AenatoT. pyrMM — 3a TO, YTO OHWU
AyMalT. 3a 4TO nNaT4aT Bam?

A Mory npeayrajatb Ball OTBET — 3a pe3y/ibTaTbl, KOTOPbIX OT Bac
xayT. 9 npas?

Ecnu pga, To Baw OTBET, B NpuUHUMNE, «MOJIMTUYECKN KOppekTeH». Ho
ocobeHHOCTb paboTbl MeHeaXepa Mo MAapKeTUHry B TOM, UYTO, €C/IN OH XOo4eT
601bWNX N NyYLINX pe3ynbTaToB, OH AO/IXKEH AyMaTb.

Yawe Bcero Ha Moe npeanoxeHue «bonblle AyMaTb» 9 CNblWy B OTBET:
«[a korga aymatb!? PaboTbl Bblilwe Kpbiwn!»

Mol oTBeT: AyManUTe NoCTOSSHHO — 24 vyaca B CyTKM. Ha caMoM gene Bbl
TaKk W MNocTynaeTte, NpoCTO He 3aMevyaeTe 3Toro. Bbl Aymaerte, korga
paboTaeTe, ynmTaeTe KHUIMM WAM XKXYPHasbl, NMPOCMaTpuBanTE 3SNEKTPOHHYIO
noyty wmnu Matepumanbl B WHTepHeTe. [axe Koraa npoBoguTe C KeM-TO
rneperoBopbl, B CUYMUTAHHble CeKyHAbl Bbl MOXeETe MNpPOKPYTUTb B rosioBe
pas3/iMyHble CueHapun pasBUTUSA COObITUM U MPUHATL pelleHue NOCTYNUTb
Tak, 4To6bl NONYy4YUTb Nydwume pesynbtaTbl. CekpeT ycrnexa B TOM, 4TOObl
AyMaTb 24 yaca B CYTKWM He MpoOCTO TaK, a HaA MOCTOSHHbLIM Yy4lleHNEM

cBoen paboTbl U NOSYYEHUEM NYULIUX pe3ybTaToB.



S He CTOpPOHHWK TOro, 4tobbl Bbl AyMann o paboTe nocne ee
3aBepuwleHnsa. Ecnnm Kk BaM BO BpeMdA OTAblXa MpuAeT B rOSIOBY KakadA-To
HenpuaTHas MbICNb, TO cnenynTte npasuny Ckapnet O'Xa-pa: «S nogymato 06
3TOM 3aBTpa». HO ecnu B rosioBe 3peeT pelweHune Kakom-to npobnembl, He
OCTaHaBnMBamTe CBOU MbIC/MN.

N B 3T 24 4aca Bbl A0/MKHbl HanTM 10 MWHYT, KOraa Bbl CMOXeETe
BbIpBATbCS U3 TEKYYKU, U3 KpyroeepTn paboTbl n 3aayMmatbcs. HUUTO M HUKTO
He AO/IXHbl Bac OTBNeKaTb B 3TO BpeM4d. B KOHUe KOHLOB, NPOCTO NpuauTe Ha
paboTy nopaHbLle, 4Tobbl Yy Bac 6bl1a BO3MOXHOCTb CNOKOMHO NoAyMaTb.

OTkNounTe KOMMblOTEp W TenedoH, NpPoCTO NnocCMaAMTE Ha CBOEM
pabouem MecTte 10 MUHYT. NNoCMOTpUTE B OKHO. ECnn HET OKHa, BbInAUTE Ha
ynuuy. lNepBoe BpeMs BaM b6yaeT O4YeHb C/I0XHO COCpefoTOouMTbCHA. Tak yx
YCTPOEH 4enoBek — MpoCTO cuaeTb WM AyMaTb OH He MoxeT. Bcerga
HaxoAMUTCSA BHEWHWN pasgpaxuTenb WM BHYTPEHHSAS MpUYMHA, U Mbl C
YAOBONbCTBMEM  OTBrekaeMcs.  CKOHUEHTpupymTeCcb UM 3aAyMamnTech.
OrpoMHoe Konn4yecTBo 61ecTaAWwmMxX peweHnn n OT/IMYHbIX UAEN MPULLIIN MHE B
roJI0BY MMEHHO BO BPeMS TaKUX «AECATUMUHYTOK>.

N ewe oaH MOMeHT. 10 MMHYT B AeHb — 3T0 60 4acos B roa. 60 yacos
— 3TO AEeCATUAHEBHbIN TPEHUHI MO 6 YacoB KaXAbll AeHb.

Bo3MoOXHO, Yy Bac nosABWACA Bomnpoc: «A 4to, ecianm A 6byay
3aayMbiBaTbCs He Ha 10 MuHYT, a Ha 307?» OTBETOM Ha 3TOT BOMPOC MOXET
ObITb NPUMEP U3 MOEN MPaKTUKMU.

Heckosbko net Ha3zag, korga s pabotas B MOCKOBCKOM ogumce Lucent, s
rnpeasioxusl ceBoen komaHge rnposectu Day of(f) thinking (urpa cnoB Ha
aHITIMINCKOM $13bIKE: BbIXOAHOU W [A€Hb AJ151 pa3mbiieHnid). CyeHapun 6bis
rpocrou. B TeyeHne 6 yacoB, HauymHass ¢ 10 ytpa u [0 4 Be4dyepa, Mbl HE
oTBeYasim Ha Tesie(hpOHHbIE 3BOHKW, HE [pOCMaTtpuBain v He OTBe4Yyasn Ha
3/IEKTPOHHYIO IOYTY, HE MPOBOANIN BCTpeY. Ha aBepsix Hawero ogpuca 6biia
BblBelLUEHa Haanucb: <«Tuwe — ™Mbl gymaem. [na Bac». Cgenas Cc yTpa
BaxXHbleé 3BOHKW W OTBETUB Ha Ba)kHble NnucbMa, poBHO B 10 51 cobpasn Bcex
CBOMX MEHEeAXePOB M OOBLSICHW/ npaBuia: Mbl AyMaem [0 4 4acoB AHS, U
HUKTO, M HUYTO HaM He MellaeT. Bbl moxeTe ulyyatb VMIHTepHeT, pa3bupatb

cTapble 3anucu, HaBoAUTb MOPsAOK B bymarax, OCHOBHasi 3aAada rnpuv 3ToM —



npuaymatb Kakyrt-TO HOBYK wuAer, Kotopas Obl romorsia Ham JenaTth
MapkKeTuHr aydwe. Npu3HaTbCcsi HeCTHO, HUKTO He Mor gyMaTtb 6e3 repepbiBa
BCe€ 3TW LWECTb YacoB. S camM C OrpoMHbIM TpyAOM 3acras/isisi cebs He
OTBJIEKATbCS U COCPEAOTOUYNTLCS Ha MOUCKE HOBbIX ugen. Kpaem rnasa (Mbl
BCe cuaesn B OHOM KOMHAaTte) s BUAes, 4TO MOUM COTPYAHMKam 6bl/10 ToxXe
KpanHe TsKe/10 CKOHLUEHTpuUpoBaTbCcs. Ho Hayka Tpebyer xeptB, U Mbl
rpoBeJIN 3KCMEPUMEHT A0 KOHUA. POBHO B 4YeTbipe Mbl CObpasiMcb 3a HaluuMm
KpyrJibiM CTOJIOM U MOABEIN UTOrN. B CpegHeM y Kaxkgoro u3 Hac 6b1/10 no 4
maen. [locne obcyxaeHuss ocrasocb 8 wuaeur, C KOTOPbIMU Mbl PELUNIN
paborarts gasbwe. Hernoxoi pesynbrart!

[lBa BbIBOAA, KOTOpbIe CriefyloT U3 3TOro onbiTa.

Bo-nepBbix, yeM 6onblie Bbl 3agyMbiBaeTecb, TeM 6onbwe uaen wu
pelleHni Bbl reHepupyeTte. Ho 3aBUCMMOCTb 34eCb SIBHO He npsiMas.

Bo-BTOpbIX, HE MMeeT CMbIC/a BepWUTb Hacunme Hag cobon m gymaTtb
Hag 4YeM-TO B TeyeHue oYeHb AnuTenbHoro BpemeHu. lNepuoa ot 30 go 60
MUHYT — HaBepHoe, npenen. Janee Bbl 6yaerte TpaTuTb 6oNblUe 3HEPrUKN Ha
TO, YTO6bI BO3BpaLWaTbCs K npobneme, 4emM cobCTBEHHO AyMaTb O HEMN.

Oymante o TOM, kKak paboTtaTb Aydwe, nMNOCToOsSHHO. EXeaHeBHO
3alyMblBaNTECb Haj YeM-TO onpeaesieHHbIM B TeyeHne 10 MUHYT.

Ha Bonpoc «CKONbKO 4acoB B AeHb Bbl paboTaeTe?» s cMeno Mory
OTBETUTb «24 4vaca B CyTKuM». MHe HpaBuTCca Mos paboTta. S He npoub
nogyMaTb, KakK cAenaTb ee MHTepecHee W nydwe u nocne paboTbl, U A0
paboTbl, N B BbIXOAHbIE. S FOTOB AyMaTb 24 yaca B CYTKMWU.

A aymato — 3HauuT, a9 paboTato.

Bonblwas n MmaneHbkas nges

Teepao ybexaeH, 4TOo He o6pa3oBaHMe, W Jaxe He OonbiT AakT
NPeMMYLLECTBO OAHOMY MeHeaXepy Mo MapKeTUHIy Hag APYrnMu.

Npoen — BOT UTO OoTAensieT O4YeHb XOpoLlero MeHea)Xepa rno MapKeTuUHry
OT NPOCTO Xopowero (CKaxy NpaAMO, MeHelXep Mo MapKeTuHry 6es naem —
NI0OXON MeHepXxep).

34€eCb eCTb TPU BaXXHbIX MOMEHTA:

[0 oTKyAa nosABASAOTCS UAEN;



] Koraa OHM MOSABASAKTCA M YTO M KaK Bbl AenaeTe C NOsSBUBLLENCS
xopouwlen naeen.

CnocoboB nosBneHnss HOBOM Xxopowen wnaen (oTKyaa?) ANa Bawero
MapKeTUHra He TaK Y>XX U MHOrO:

L] Bbl caMn MoXeTe npuaymaTtb Uae;

[] Bbl MOXETe HaTONIKHYTbCS Ha Hee, YnTas nutepaTtypy;

L[] Bbl MOXeTe CKOoNupoBaTb WU Pas3BUTb YXe CYLUEeCTBYIOLLY uAe
(no3anMCcTBOBaTb €€ Y KOHKYPEHTOB UM U3 APYrOn OTpacnn).

Mo aHanorMm C HOBbIM TOBapoM Xopowas uaes MoxXeT 6ObiTb
opurnHanbHon (T. e. Bawen CobCTBEHHOW wuaeen), a TakXke MpsMOn WIu
YyULlIEHHOW Konuen 4yxon uaeun. lNpuyeMm cambii NpocTom cnocob — 3To
ckonupoBaTb («yKpacTb>») naew, Hamnydwmm obpa3oM 3apeKoMeHA0BaBLUYO
cebs Ha NpakTuKe B ApYrnx KoMnaHuax (oTpacnsx busHeca).

Koraa naen npuxoaaT B ronosy?

Cnpocute 06 3TOM ceba n apyrmx. CtaHgapTHble OTBETbI cneaylolme:
Koraa nporynumeato cobaky, korga 6petocb, Koraa npuvHMMar BaHHY, Koraa
berato, korga 3acbinato M T. nN. [NoMHUTe 3TO U 6yabTe roToBbl K uaesam!
(Kctatn yamBuTenbHO, HO Mano KTO FOBOPUT, YTO naes npuwnia K HEMY BO
BpeMs paboThbl.)

He Ba)xHO, Kakas 3TO maed, Kak OHa nosiBuiacb. BaxXHO, 4TO OHa B
Bawmnx pykax (ronose).

Bac AomKHO MHTepecoBaTb KayecTBO MAew, ee rnoTeHuman, a He ee
NCTOYHMUK.

Kak TonbKo y Bac nosiBUiacb XOpolwlasi MbICfb, 3anvuumTte ee — 3TO
nepBbl LWar K ee MpeTBOPEHUIO B XWU3Hb. Waes, npuwegwas Ha ym u
3anucaHHas Ha 6ymare, — pa3Hble BeLUM.

Ho ™Mano npocTo 3anucaTb NOSABMBLIYKOCA wuAaew. Tenepb ee Hago
6bICTPO N KAaYeCTBEHHO BOMJOTUTb B XWU3Hb.

BbICTpO, 3HaAUMT BbICTpee, YeM 3TO caenatoT Baln KOHKYPEHTHI.

KauectBeHHO — 3TO Tak, 4Tobbl OT Hee 6bln adpdekT nm 4Tobbl He
NpULLNOCE NepeaenniBaTh.

MHe noBe3no — s MOry npuayMbiBaTb HOBble uaen. MHe HpaBuUTCS

«3aMMCTBOBATb» WMHTEPECHbIE MAEUN OT KOHKYPEHTOB, U3 APYrnx OTpaciew.



MHe HpaBWUTCA MHOIMO YMTaTb U MPUMEHATb BblYMTAHHbIE MAEWN HA MpPaAKTUKE.
HaBepHoe, ppasa «xopowasa naea!» — Hanbonee 4yacTto UCnosiblyemasi MHOMW.

OueHb penko BCTpevarTca nwau, KoTopble roBopdaT: «0O, knaccHas
naes — s el BocCnosb3ykcb!» CaM a9 roBoprd 3TU C/0Ba MpaKTUYeCcKu
Ka>kablX AeHb.

S pentocb naesaMun, 3actaBnao ApYrnx reHepmpoBaTb UX, NOOLWPSAIO TeEX,
KTO AyMaeT, n Tex, KTo AymaeT 6osblue BCEX U Ny4ylle BCeX.

BoT Heckonbko cnocoboB, KOTOpble MNOMOryT BaM MOJyYUTb MHOrO
XOpOLWUX naen:

[ ctaxuposka (cM. rnaBy «He ocTtaHasnuBaunTecb! (yunTbCs)»;

[ noceweHne BalKMX KOHKYPEHTOB W oOcywecTBneHne npobHOon
MOKYMKN Y HUX;

[0 aKuumsi <«TauMHCTBEHHbIN (MM noACTaBHOM) nokynaTtenb» (Koraa
cneunanbHO O06yYeHHbIM COTPYAHWK, HAHATbIM BaMW U HEU3BECTHbIN BalUM
npogasuaM, NpoBepsieT, Kak OpraHn3oBaH Npouecc Npoaaxu y Bac);

L] noceweHne Apyrmx MarasnHoB, KOMMNaHWUW, oTenen, Mmysees, MNapKoB
pasBneyYeHnin u T. n.

YacTo B KOMMaHUSX CylecTBYeT OAMH WM HEeCKOSIbKO COTPYAHMKOB,
KOTOpble MNOCTOSHHO TreHepupywT wunaen. 3HauTe 3TUX COTPYAHMKOB,
noaaepXuBamTe C HAMU ApYyXXeCKne oTHoweHus. Ecnm Bbl MoKaxeTe UM, 4To
BaM WHTEpeCcHO TO, 4YTO OHM npeanaratT, ecnu Bbl BOCMNOSb3yeTecCb WX
MbICIIMN N CKaxeTe UM «cnacnbo», OHW OLEHSAT 3TO, a Bbl NOJSIy4YUTE HOBbIN
NCTOYHUK naeun.

Opyrnx cOTpyaHMKOB Bbl MOXeTe 3auHTepecoBaTb MOMOYb BaM C
naesiMy, rnpocTto obpaTmMBLLUNCL K HMM CO cnoBaMu: «Hy)XHa TBOS MOMOLb»,
«HyxeH TBOM coBeT». He cTouMT HegooueHmBaTb cunay 3Tux dpas. 3T0
paboTaeT. B KaXxaoM yesioBeke NoACO3HATENIbHO 3a5I0XKEHO XenaHue NoMoub,
ocobeHHO Koraa K Hemy obpallatoTcs 3a 3TUM C NPOCLOOM.

MOLWHbIM WCTOYHMKOM MAENn MOXeT OblTb <«KONNEKTUBHbIN pasym».
CnpoBounpynTe MO3roBOM LWUTYPM XOPOLIUM MNPU30M.

Tak, Harnipumep, Korga HaM rnoHagobusi10cb npuaymaTe Ha3BaHMe HOBOIro
KopriopatuBHOIro XypHasaa 47181 POCCUUCKOro otgeneHuss Avaya, rpynna

MapKeTUHra, He npuayMaB HU4Yero rnoaxoasiero, obpatnaacb K COTpyaHnKam



C rpu3bIBOM [aTb WMMsI HalleMy KOpriopatuBHoOMy wusgaHur. [lpns —
CrIOPTUBHbINM BEIOCUNEL — Mbl B 3TOT X€ AEHb MOCTaBU/IM OKOJIO PECErLLH.
Kaxkgoe yTpo OH HarloMmMHas BCEM MPpUXoAsLLMM B 0¢uC 0 Halier rnpocbbe. 3a
Heaesn, B TeYEeHME KOTOPOU [1IpoXoAnJT KOHKYPC, Mbl oJsiydnin 6osiee
ThuaUuaTu peasioXeHun. B pe3ysibTate asBTop Ha3BaHusl, KOTOPOE Mbl
Bblbpasin (XKypHas o CUX rop BbIXOANT o4 HMUM), C YAOBOJILCTBUEM MOJTy YU
ceou rnpu3. [llo3gHee Mbl elje HECKO/IbKO pa3 yCrnelwHoO MCrosib30Basimn
noAo6HbIK crnocob CTUMYINPOBAaHUS MHHOBAaLMOHHbIX TaJlaHTOB COTPYAHUKOB.

Ha Bo3paxeHue: «H He MOry npuayMmbiBaTb HOBble uaeu'!» y MeHs
Bcerga ectb cBoe — «CMOTpM MO CTOpOHaM, CMOTpU, UTO AenarwT apyruve,
AyMan, oueHuBan, CTOUT NM 3TO Aenatb, KakK 3TO MOXHO YNy4YLUTb?»
ConpoTuBneHme mncyesaeT, Tak KaK HUKTO He MPU3HaEeTCs, YTO OH He MOXeT
CMOTpPETb NO CTOPOHaM U ayMaTh!

BcTaHbTe 1 Bbl Ha 3TOT NyTb. NwnTte 6onbliMe N ManeHbKne naeu.

3anucbiBanTe UXx.

XpaHuTe 3anucu.

Ecnn BamM wuaes HpaBUTCS, HO MNPUMEHUTb ee cendac Henb3s, TO
nogoxaute. MoxeT, BaM yaacTcs NpUMEHUTb ee yepes rof, a MoXeT 6biTb, B
APYron KoMMnaHuu.

KonnyectBo wuaen, WMeLWKMXCs Yy Bac B HaauMumu, — 3TO Bawe
KOHKYpPEHTHOEe NMpenMyLLecTBO, KOTOpoe Bcerga ¢ Bamu.

«He y6un» n «He 3eBan»

[dymato, 4To rge-To cnefyeTr co3daTb 3anoBeauM O TOM, Kak cneayer
NOCTynaTb C uaesaMn. 4 Mory npeasnoXuTb NO KpanHen Mepe aBe.

MepBas U3 HUX 3BYYUT: «He ybuin», a BTopasa: «He 3esan».

TpyaHO Aaxke npeaBapuUTesibHO OLEHUTb, KaK 4acTo MHOrMe n3 Hac Bce-
TaKM YNycKaloT CBOW LWAHC («3eBaloT») M NMO3BOMSIOT APYIUM «3aBEPHYTb» UX
naen («ybutb» mx).

NWHorga u Mbl caMM  MOXeM chny4dyanHo yb6uTb Xxopowyk uaeto,
Npou3Hecs, Ka3anocb 6bl, HUYEro He 3Ha4alwme Ha nepBbli B3rns4 CnoBsa.

Xopowass unaes — 3TO wnAaes, KoTopasd 4YTO-TO MeHsleT B Jly4yllyto
CTOPOHY. MIHbIMM cnoBaMun, maes — 3TO U3MEHEeHMe, xopolwas naes — 3To

6onbLIOE U3MEHEHMe.



EcTecTBeHHO, 4YTO MHOrMe nOAN NPOTUBATCA U3MEeHeHusM. B aenosom
MUpEe YXe CNOXWUIUCb CTaHZapTHble cnocobbl «ybuincrea». 3HaWTe 3TU
cnocobbl WM cnoBa, C TMNOMOLWbID KOTOPbIX Bawa wuaed MoxeT ©6biTb
«NOXOpoHeHa». byabTe roToBbl 3TOMY NPOTUBOCTOATD.

BoT cnoBa, KOTOpble MOXHO YC/bIWaTb OT HAaYasibHUKA WIN KONEeru.

«W He nblTanTecb!» nnm «2T10 He cpaboTaeT».

«CNUWKOM [0poro» wnu Apyron «b6ro[KeTHbIn» BapuaHT: «Y Hac
cenyac HeT cBob6OAHbIX CpeacTB».

«2DTO PUCKOBAHHO>.

«Mbl 3TO yxe npoboBanu».

«Mbl 3TOr0 HMKOr4a He Aenanu paHblle» UK «IDTO HE B HalleM CTuie»
(3TO He Hawa NonuTUKa).

«[laBanTe CHayana NoCMOTPUM, YTO AENa0T HAWMN KOHKYPEHTbI».

«[la, HaWN KOHKYpPEHTHbI yXXe aenatT 3To!»

«Cnywan, cemyac n Tak CIMLLKOM MHOIO BCEro NPOUCXOANT>.

«3a4yeM HaM nnwHAga pabota?»

«MHe HpaBUTCH, HO HAYaNbCTBO HE NOAAEPKUNT».

«Hennoxo-Hennoxo, pasante 06 3TOM HEMHOro nogyMaem» WNun
«Xopolwasa naesa, nasante obcyanmm ee B creayowmn pas».

«CNNLWKOM paHo 415 3TOro».

«CNNLWKOM No34HO0>.

«2TO0 He Mo4d paboTa».

«CNNWKOM MHOIO BpeMeHU YWUAET Ha NMpOBEpPKY 3TOM naen».

[Jpyras onacHoOCTb, NMoAcCTeperarwas MHUUMATUBHOIO COTPyAHUKA: Bbl
npeanaraeTe nNpekpacHyr Uaew 1 B OTBET chbiwnTe: «A rae Tbol 6bi1 paHbLue
C 9TON naen?»

NTak, Bbl 3HAETe, KaKyl peakuMio MOXeTe MoNy4YnTb B OTBET Ha Balle
npeasoxeHue. lMonbiTanTecb NpPONYyCTUTb CBOK MAeE 4epe3 UAbTp 3TUX
BO3pa>eHUi, N ecnu Bawa naesa «npoxoanT» yepes 3To CUTO, To boputech 3a
Hee! Ecnu Bbl Npepnaraete Xopowyk WAEK, BepuTe B Hee, TO Bbl CMOXeTe
npeoaoneTb conpoTmerieHne. B 3ToM BaM MOryT noMoub cieayrouime coBeThl.

MpoBepbTe KA HA <«KayecTtBo». IDTO O0OCOBEHHO BaxHo Ang

«bonbwon» naen, Kotopas notpebyer 6onblwKMX Tpyao3aTpaT U UHBECTULUN



(«ManeHbkas» maes COOTBETCTBEHHO TpebyeT Manoro obvema paboTbl unu
Boobule ee He TpebyeT, TO Xe — U C ee PpUHaAHCMpoBaHueM). «bonbwune»
naen npuenekarwT BHUMaHuMe 601blNX HadanbHUKOB. byabTe roToBbI
OTCTamBaTb e€e nepes HUMWU. BOT NpoBepoYHbIM NUCT ANg Bawen «b6onbLion»
naen. MNepen TeM Kak NpeasioXnTb ee, nonpobymnte OTBETUTb Ha creayrowme
BOMNPOCHI:

[0 Kakykw nonb3y OT 3TOWN MAEeW MOMyYUT Bawla KOMMAHUSA, KIUEHTHI,
napTHepb!?

[J YTO HYyXHO, 4TObbl BOMIOTUTL MAEK B XW3Hb, CKOJbKO 3TO 6yaeT
CTOUTL?

1 Kakasa 6yaet otaada ot Bawen ngeun (ROI)?

[] 3anacHble BapuaHTbl: YTO MOXET MNOMUTU He TakK, YTO creayeT caenaTb
B TaKOM csy4yae?

L KTo, roe, Koraa v Kak AOJ/DKeH peann3oBaTb naer?

Ecnu naea BaM KaeTCs BaXKHOM, TO KaXAblM MYHKT €e peanusauumu
TOXe A0/KeH 6bITb AN18 BaC BaXXHbIM.

Xopowo noaroToBbTECh Nepes TeM, KakK BbICTYNUTb C NpeasioXXeHNeM.

Jlydywe npepcrtaBbTe maew nucbMeHHo. KpaTkoe (Ha oAHYy CTpaHuuy)
NMMCbMEHHOE M3NI0XKEHWE naeun A0MKHO BKYaTb:

] BcTynneHme (4To Bbl Npeasaraete u no4yemy);

[ oxmngaemblt adpdekT (4TO NONYUUT KOMNAHUS);

[J ckonbko 6yaeT CTOUTb peannsauus naeu;

[J KakMMm MOryT OblTb BO3MOXHble nNpobnemMbl B OCYLECTBIEHUN
npoekta n cnocobbl nx npeogonerHns. (OcobeHHO BaxHO BKOUYUTbL 3apaHee
3TOT NYHKT AN TeX pyKoBoguTenen, Kotopble 06blMHO KPUTUKYIOT Uaeun.)

OTHecuTeChb K Ballen uaee Kak K ToBapy — «npoaanTte» ee Kossieram um
PYKOBOACTBY.

Ecnu pyKoBOACTBO BCe-TakuM COMHEBAETCS B npensaraeMon Bamu ujee,
HEe MOXeT MNPUHATbL OKOHYaTeNbHOe pelleHne, TO B KayecTBe nociefHero
apryMeHTa npeanoxute npotectupoBaTb ee B ManoMm Mmacwtabe (Hanpumep
Ha YpOBHe OAHOro oTAena, MarasmHa WAM permoHanbHoro odwuca) umaum B

OrpaHUYeHHbIN Nepuoa (CKaxeM, Hegens uian mecsu,).



Ecnn npesa cpabotaet, To y Bac yxe byaeT onbIT, 4TO6bLI pa3BepHyTb ee
B 6onbwem MacwTabe, 6e3 owmnboK, coBepLlUeHHbIX Ha TECTOBOM 3Tane.

Ecnn 3ambicen He cpaboTtaeT, TO Bbl BCerga CMoOXeTe CrnaguTb
HeraTMBHbIN 3ddeKT Heyadaun, CKasaB KJAMEHTaM WAM napTHepaMm, 4YTo 3TO
6b1n0 (HanpuMmep) <«npensioXeHwe, OorpaHn4yeHHoe BO BpeMmeHu». Takxe
BaXXHO B 3TOM cny4yae 06bSICHUTb PYKOBOACTBY, MOYEMY MAEs «He nolia».
Bam HeobxoaMMO O4eHb TWATENbHO MpoOaHanuM3MpoBaTb BCE MNPUYUHbI
HeyAaun U caenaTtb NpaBuiibHble BbIBOAbI. TO, YUTO naesd He gana OXuAaeMblX
pe3ynbTaToB B KOPOTKUIM nMepuon BpeMeHWn, MOXeT 6biTb CcrieaCTBMEM MMEHHO
HeaoCTaTKa BpeMeHU Ha ee TecTupoBaHue!

M nocnepHee. BHMMaATeNbHO OTHOCUTECbL K MAee, KOTopasd npeKkpacHo
«MNoKasana cebs» B 4ben-To ewe npakTmke. TuwaTenbHO rOTOBbTE €€,
TecTupymTe npm HeobxoammocTn. Ecnm naesa raoe-to Koraa-To y Koro-to gana
Xopolwue pe3ynbTaTthbl, 3TO elwe He daKT, YTo oHa byaeT npekpacHo paboTaTb
y Bac.

NMOMHUTE, YTO naes — 3TO U3MeHeHUs. Ecin Bbl HE n3MeHseTecCb, Bbl He
CMOXeTe A0CTUYb ycnexa. Maem — 310 ycnex. He 3eBante. M He paBaunte
HUKOMY «ybuTb» Ball ycrnex.

NwmTe obpaTHyto CBA3b

O6paTHas cBA3b OT Tex, C KeM paboTaeT MeHeaXep N0 MApPKETUHrY, ee
NOCTpOeHne, MoNyYeHne M WUCMONb30BaHUE O4YeHb BaXHbl AN XOopolwero
MeHeXXepa No MapkeTuHry. lMonyyas cBoeBpeMeHHYK 06paTHY CBS3b, Bbl
MOXeTe MOCTOAHHO oueHuBaTb 3(PPeKTUBHOCTb CBOen paboTbl, onepaTuUBHO
€ee COBepLlIeHCTBOBaTb. BOT HeKOTOpble COBETbI, KOTOpPble MOryT NPUroANTbLCS
BaM 34eCb.

MocTtpoeHune

NMocTtpoeHne cuctembl o6paTHOM CBSA3M — 3TO  oOnpeaesieHune
napamMeTpoB, KOTOpble XXMU3HEHHO BaXHbl ANS OLEHKW Ballen AeAaTenbHOCTW.
Ha Habop 3Tux nokasaTtenem BAUAIOT MHOrme QakTopbl: TUMN W pasMmep
KoMnaHun, BuA pbiHKa, TpeboBaHMa pykoBoauTeNnen, WHTEHCUBHOCTb
KOHKYpeHUun, Tun Toeapa (Bua ycnyrn) u MHorne apyrue.

OTO MOryT 6bITb CNOXHble KOMMJIEKCHbIe MoKasaTenn, Takme Kak Aons

PblHKA, Y3HAaBaeMoCTb TOProBOM MapKu, YPOBEHb Y/AOBIETBOPEHHOCTU



KJIMEHTOB WAWN AeTasibHbin (PUHAHCOBLIN aHann3. KOHeYHO, Takmue napameTpbl
cnepyeT oueHuBaTb NMpPM AOCTAaTOYHO KPYNHOM pa3Mepe busHeca.

YTo genatb, ecnm Bbl — €AMHCTBEHHbLIN MeHeaXep MO0 MapKeTUHry Ha
BCIO KOMMaHut? byabTe peannctoM, OCTaHOBUTECb Ha KpUTeEpUSX,
onpeneneHne KOTopbiX BaM nNoj cuny.

B cnyyae, ecnu Bbl ycTaHoBuTe Ansa cebsa HepeasnbHble nokasaTenu,
CKaxxeMm, onpegeneHne n[O0NM Bawero pblHKA C TOYHOCTbIO A0 OAHOro
npoueHTa, TO:

1 BO-NepBbIX, HA UCcnegoBaHNE MOXET YUTU Lenioe COCTOSIHME;

[l BO-BTOPbIX, CUTyaLMsl HA pPblHKE MOXET U3MEHUTbCHA depe3 Mmecsy (a
TO U bbICTpee) n pe3ynbTaTbl UCCNEAOBAHUSA OKaXYTCSA YCTapeBLUUMMU.

NMoMmMMO 3TOro, ecnnm BaM He TpebyeTcsa BblCcOKas TOYHOCTb (elwe pas
nogymamte — a HeobxoamMma M OHa?), TO, KaK nNpaBwio, Bawu
PYKOBOAMTENM C TOYHOCTbIO A0 MNATU MPOLEHTOB MOryT caenaTb NPUKUAKY MO
AO0Ne pblHKA Baller KOMMNAHUN M KaXKA0ro 13 BallMX KOHKYPEHTOB.

Mon coBeT —  BblbepuTe nNpocTble nokasaTenu, KoTopble
oXapaKTepu3ytoT Bawy paboTy, U cornacymte mx C BallMM pyKOBOAUTENEM.

He cTecHanTecb TOro, 4to Bawa pabota byaeT oueHMBATbCS KOCBEHHO,
HanpuMmep 4depe3 0b6beEM Npoaax, yeenndeHue obopoTa.

He BceM pgaHo ObITb OUEHEHHbIM MO TakKWUM rMoKasaTensMm, Kak
y3HaBaeMoCTb bpeHaa, HanpuMmep, U He Bceraa BO3MOXHO U LenecoobpasHo
NPUMEeHATb AN  nonydeHmss ob6bpaTHOM CBSA3WM  TakuMe MeToAbl, Kak
MHOXeCTBEeHHasl perpeccusi, akTopHbIN aHann3 WA aHaam3 MHOMOMeEpHbIX
COBOKYMHOCTEN.

Hanpumep, B KoMnaHun Avaya Ha YpPOBHE pPervoHa WCrosib3yeTcs
MHOXECTBO  pas/IMYHbIX  CJIOXKHbIX  rlokasaresnen A/ OfnpeaeseHUs
agppekTuBHOCTH paboTbl. TakKXKe HCMO/Ib3YIOTCS Pas3/IMyYHbIE METOAbI A711 UX
rnosayyeHms. Ho Ha ypoBHe CTpaHbl 3@PGDEKTUBHOCTbL MaApKETUHIra U
MeHeAXXepa rno MapKeTUHIY U3MEPSIETCS TPEMS 110Ka3aTesIsiMu ;!

1. BbiriosiHeHne riiaHa rno obbemy rpoaax.

2. Kosim4ectBo rnoTeHUnasibHbIX KJIMEHTOB, KOTOpble bbl/in nepeaaHbl B

OTAE/ NMPoAaX.



3. YA0B/ETBOPEHHOCTb  MEHEAXEpaMu 0  [poAaxe  YpPOBHEM
MapKeTUHIroBOU MNoAAEPXKKH.

OnpegenuTte nokasaTesiM, Ha KOTOpble Bbl MOXeTe BUATb, U
nepuvoanYecku noayyvyamTe faHHble MO HUM.

Bo BCTynneHnn 9 yxxe roBopua 0 TOM, UYTO KaxAabln rog, ANns Toro 4tobbl
NOBbLICUTb KA4yeCTBO MapKeTMHrOBOW MOAAEPXKKW, Mbl MPOBOAMIN ONpPOC BCEX
NpoAaBLOB M TOM-MeEHeAXepoB poccumihckoro odwuca Lucent Technologies
(aHanoOrnM4yHbIM OMpoC Mbl MPOBOAMAM U NPOBOAMM W Cpean MapTHEpPOB
KOMNaHuu). Onpoc NpoBOAUIICS He3aBUCUMbIM KOHCY/1bTaHTOM,
rapaHTupoBasacb aHOHMMHOCTb OTBETOB, KaXAOMYy 3ajaBasiocb 4 Bonpoca.
BOT OHu:

1. Kak Bbl oueHMBaeTe MapKeTUHr 3a nocnegHuin rogq? O60CHyMTEe CBOO
OLEHKY.

2. YTO NONOXMTENLHOrO Bbl BUAUTE B paboTe MapKeTUHra?

3. YTo He ypaeTcs, He caenaHo («y3kue MecTa») MapKETUHIoM?

4. Yto Hapgo caenatb cpoyHO? CpoyHo! CpoyHo!

Mocne onpoca KOHCyNnbTaHT o6pabaTbiBan OTBETbl, Aenan oT4yeT W
NpeaoCTaBfsAa ero B Hawe pacnopsiXeHue.

OTBETblI Ha NepBbIN BOMNPOC AAOT HAM SICHOCTb 06 06WEeM OTHOLWEHUN K
HaM.

OTBeTbl Ha BTOPOM BOMPOC MOKa3blBAlOT HAM, YEM CTOUT ropAUTbCS, YTO
CTOUT NpoAo/mKaTb Aenatb, 4To 6onblwe Bcero BOCTpeboBaHO MeHeaxepaMmu
no npogaxe.

Pazgen «y3kuXx MecT» M OTBeTbl Ha 4YeTBepTbih BOMNPOC (Y4TO HYXHO
CPOYHO caenaTb) BCeraa SABNSANUCL AN HAC CaMOW WMHTEPEeCHOM 4acTbio
oTyeTa. 34eCb MOXHO Obl/10 HAWTU NOATBEPXAEHME HALWIMM NAaHaMm, 6onbline
N ManeHbkue wunaen, KpUTUKY u npeanoxenums. WU ecnm ™Mbl obpawanu
BHMMaHWe Ha 3TOT pas3gen u paboTanu Haa maesaMn u NpeanoXeHUsaMmu,
KOoTopble 6blIM BblCKa3aHbl, Mbl, HECOMHEHHO, Aeflanun fydle U nydwe Haw
MapKeTUHr. Mory ckasaTb, 4TO HW OAHO MNpeasioXKeHne He ocTaBasocb 6e3
Halero BHMMaHus. U BOT pe3ynbTaThl.

B 1997 r. oueHka 3a MapkeTuHr 6bina 2,86 (57%), B 1998 r. -4,26
(85%), B 1999 . — 4,64 (93%), aB 2000 r. — 4,91 (98%).



MeHenXxepbl MOCKOBCKOro oduca Avaya A0 CUX NOp KaxAabln roj
NpoAO/XalT onpawmBaTb MeHeaXXepoB Mo npogaxe (M napTHepos
KoMnaHuu) (Tenepb, npaBaa, Mbl Mepewsin Ha AecATUOanIbHyl LWKany
OLEHKMN).

MeHepXepbl MO MapKETUHry B ApPYyrnux CTpaHax.ToXxe caenanm 3ToT
OMNpOC eXerogHon NpakTUKoMn.

Mony4yeHne obpaTHON CBA3M

OuyeHb BaXXKHO NMPOBOAUTbL ONPOCHI AE/IMKATHO U FPAMOTHO, U €C/IN Bbl He
MOXKeTe 3TO caenaTtb CaMu, TO BOCMNOIb3YyMUTECh yCayramMm npogeccmoHanos.

Ona nonyvyeHns KadyeCTBEHHOW, AOCTOBEPHOW WU WMHTepecHOW obpaTHou
CBSA3M Nydlle BOCMNO0/1b30BaTbCs YyC/Ayramum TpeTben CTOpPOHbl (He3aBMCUMOro
KOHCynbTaHTa (dpunaHcep) WM MeHeaxepa areHTCTBa, C KOTOPbIM Bbl
paboTtaeTte). To, B 4eM onpawlMBaeMble BaM HUKOr4a He MPU3HAKOTCH, OHMU
MOryT CKasaTb TpPeTen CTOpoHe. AHOHMMHOCTb TOXE YBEJNYUT KOSIMYeCTBO
oTBeToB. WM rnaBHoe B ntobbix onpocax — 3TO MNpaBUIbHO COCTaBfieHHas
aHKeTa.

Ncnonb3oBaHue obpaTHOM CBA3M

Ecnn nonydyeHHas oueHKa HeyaoBAEeTBOpUTESIbHasA, TO Bbl [OJIKHbI
NCMoNb30BaTb ee AN ynydleHuss cBoen paboTbl. Bbl yunTtecb Ha owmnbKax.
Bbl 3HaeTe, 4To Bbl He caenanu WAu caenanu HegocCTaTOYHO XOopowo. Bbl
BUAUTE, rAe NOSBUIMCb OMacHble 30Hbl, KyAa NPUIOXUTb YCUNINUS, Ha 4YeM U
Koraa chokycupoBaTbCs. He paccTpamMBanTecb, 9 TOXe HadyuMHanm He C caMou
BbICOKOW oueHKU. U rnaBHoe: He 6onTeCb TOro, YTo OLeHKa, MNoslyyeHHas B
pesynbTtaTe onpoca, byaeTr HeBbiCOKOM. Bam cneayeTt omacaTbCs NUb, YTO
OHa byaeT HMXe, YeM B npeablayLlem nepmoae.

Ecnn oueHka okaxeTcs BbICOKOW, TO Bbl MOXeETe WUCMNo/b30BaTb €e B
co6CTBEHHbIX peknaMHbIX Uensx. Bol 6yaeTte 3HaTb, 4YeM ropaAuTbCs, 3a 4TO
BaC yBaxatoT.

NMpoBoAnTEe ONPOC MeHemXXepoB MO npojaxe exeroaHo, MycTb 3TO
CTaHeT Tpaauumen. TakmMm o06pa3oM Bbl Yy3HaeTe, HACKOJIbKO XOpOoLlyto
MapKETUHIOBYIO MNOAAEPXKY Bbl OKa3blBaeTe KOMaHZe npoAa)k, noay4yuTte
MHOro nonesHom wuWHdopmauum, B TOM u4mcne o060 BCcex npocyeTax u

HEeEAQOCTaTKaxX.



Ecnu Bbl MOXeTe U3MepsATb TOSIbKO OAMH rMoKa3aTesb Balwen
NesTesIbHOCTU, TO OCTaHOBUTECb MMEHHO Ha 3(P(PEeKTUBHOCTU MApKETUHIOBOMU
nopgaepxkun. OueHuBas ee, Bbl NOSy4YnTEe HAMHOro 6onbLie MHpopMaunm, 4yem
OT ApYrmnx nokasaTesnen.

MPABUNA UTPbI

O6bsCHMTE BCEM BOKPYr , UTO TaKOe MapKeTUHI

OrpomMHOe KO/IMYeCTBO MeHea)KepoB MO MapKeTUHry, paboTarowux Ha
6naro ceoen KoMnaHuu, 3abbiBatoT 06 ogHOWM NpoCTOM Bewwu. B Bawen
KOMMNaHWMU He TOJSIbKO Bbl AO/IKHbI MOHWMMAaTb, YTO TaKoe MapKeTUHr n Ang
4yero Bbl UM 3aHMMaeTeCh.

B nepByto ouepenb 3TO 0643aTesibHO AOJIKHbI MOHUMaTb PyKOBOAUTENN,
MeHeaXepbl MO npoAaa)kaMm, 3aTeM — BCe OCTajlbHble COTPYAHWKW Baluen
KOMMNaHuH.

Bbl MOXeTe 406uTbCS 3TOro cneayrwmnmm cnocobamu.

Bo-nepBbiX, BblBECUTE oOnpeaeneHne MapKeTUHra OKOM0 CBOero
paboyero Mecta (cM. rnaBy «CKaXwuTe MHe, 4YTO TaKOe ,MapKeTUHr', u 4
CKaXky BaM, Kakon y BaC MapKeTUHr»).

Bo-BTOpbIX, OpraHM3ymnTe KOPOTKUI TPEHUHI AN COTPYAHUKOB Baluen
KoMnaHuu. MNMogaepxka pyKoBOACTBa 34eCb Heobxoamma. OQHOro-AByX 4acoBs
AN9 Hadana AocTtaTo4vyHo. Ecnm Bbl MOXeTe NpoBeCcTU TaKoW TPEHWUHr caMu —
3aMeyaTtenbHo. HO nydwe npurnacutb M3BECTHOrO BHELWHero cneuuanucra.
MpuBMeYeHHbIN CO CTOPOHbI AOKNAAYMK AO/MKEH OblTb «CBETU/IOM» BO BCEX
OTHOWEHUAX W FNaBHOe, yMeTb MNPOCTO W C MNpPaKTUYECKOM TOUKWU 3peHus
U3N0XUTb CYTb MapkeTuHra. [lpurnawaTtb <«TeopeTuka», KOTopbin byaeTt
nponoBenoBaTb MPOMUCHbIE WCTUHbI W BrOHATb B COH BalKWX Konner
pacckaszaMm 0 Bellax, Aasieknx OT peanbHOCTU, — He B BallMX MHTepecax.
OT0 6byaeT aHTMpeKIaMa MapKeTuHra.

C Apyron CTOpOHbl, MOMHWUTE, YTO €C/IN ero rnpe3eHTaums, COBETbl U
BbIBOAbl «3aXryT» BalUMX KoJJler, TO oTAayBaTbCa npuaetcs BaM. OHU
NOBaNAT K BaM C NMpeasioxXeHmammn, naesamm. N a gymato, 3To 340p0OBO.

Mogonante K TaKOMy BHYTPEHHEMY TpPEHUHry Ccepbe3Ho. 3a-gadva-

<KMUHUMYM> | O6'bFICHVITb, YTO MApKEeETUHI N peKJslaMa — 3TO HE OAHO U TOXE.



3ajavya-«MakCMMyM» 3aBUCUT OT KOHKPETHOW CUTyaLuMM B KOMMNAHUU N CTAHET
BaM NMOHATHOM nocsie 06Cy>XaeHUsa C pyKOBOACTBOM.

Xopowo noaroToBbTeCb K MNOAOOHOMY MeponpusaTUio, MporosopuTe
3apaHee uUenM M 3a4adnm C pPYKOBOACTBOM U JieKTOpOM. [lpocMmoTpute
npeseHTauuio BMecTe C J1eKTOpoM — cnang 3a cnangoM. BbiHecuTe Ha
obcyxaeHne peanbHble NpobnemMbl, NpuMepbl, peleHusd. YNpocTuTe, Npwu
HeobxoaAnMOCTU, Npe3eHTaunto, ybpas M3 Hee Hay4YHble TEPMUHLI.

Xopowo, ecnm nocne nekrtopa BbICTYNMTE Bbl W pacCKaxeTe o
KOHKPETHbIX Aenax M naaHax — 4TO BaMM cAenaHo, AeNnaeTcs U naaHupyeTcs
caenatb.

B-TpeTbux, Bbl MOXeTe co034aTb HebonbWy MApPKETUHIOBYHO
6unbnunorteky. PekomMeHaymnTe npouuTaTb BalIMM Kosaseram cobpaHHbie BamMu
KHUrM (K HaweMy c4yacTblo, No4 COYCOM MapKeTUHra Bbl MOXeTe noaaTthb
camble pa3Hoobpa3Hbie KHUrM No 6usHecy).

N HakoHeW, MOCTOSSHHO WMHMOPMUPYNTE BaWMX KOAJer o TOM, 4YTO Bbl
Aenaete, Kakue pesynbTaTbl MNONYy4YeHbl OT NPOBEAEHHbIX MEPONPUATUA U YTO
Bbl cobnpaeTecs.

Ecnn Bawmn konnern 6yayT nydwe 3HaTb, YTO TakKoe MApPKETUHI N KaKYH
nosib3y OH MOXET MM MNpPUHEeCTW, To Bawa pabota 6byaer MacwTabHee u
addekTnBHEE.

MapKeTUHI — nrpa KoMaHaHas

He BaxHO, oAWMH Nu Bbl MeHeaXep B KOMMaHuu unm paboTaeTte C
KonneramMmm B OTAene, BaM Nydle MNOCTOAHHO MOMHUTb, YTO MapKeTUHr —
nrpa KoMaHaHas.

Tak e Kak 1 paHblle, CBA3M peLlarT BCe.

B nwbon opraHmsauum CKIaAblBalOTCS HECKOSIbKO YPOBHEW U BUAOB
OTHOLWEHUN. BOT HekoTopble TUMbl OTHOLIEHWW, Ha KOTOpble BaM crepyeT
obpalwaTtb BHMUMaHMe.

OTHOLWEHUA <«Bbl — pykKoBoauTenb». B3anMMOOTHOWeEHUS C
HENOCpeACTBEHHbIM  pYKOBOAUTENEM — CaMble BaXxHbie (CM. rnaBey
«MapkeTuHr pykosogutenen»). lNOMHUTE, 4YTO 3TO BCeraa ABYCTOPOHHUN

npouecc. Baw pykoBoauTenb 6yaeT HanaxuBaTb OTHOLIEHUS C BaMMU, Bbl Xe



AO/KHbI, BO-NEPBbIX, MaKCMMasibHO NMOMOYb €MY B 3TOM, BO-BTOPbIX, AO/IKHbI
caMn HanaguTb C HUM NPaBUJIbHbIN Ae/TI0BON KOHTAKT.

OTHOWEeHUA BHYTPU KOMaHAbl. ECTb onpesesieHHble npeuMyLllecTBa
paboTbl B OAWMHOYKY, TMOCKOMbKY, Kak npaswio, B nbon KomaHae
nepmoanvYeckn BO3HUKAKT KOHMAMKTbI W  pas3Hornacus, peBHOCTb U
KOHKYpeHUMsa. HactoTa M NpoAO/IKUTENbHOCTb KOH(MAMKTOB B KOMaHae BO
MHOIOM 3aBUCUT OT pPyKOBOAUTENS rpynnbl.

Bawa 3agava: ocTtaBasiCb MaKCMManbHO HeWTpasnbHbIM, cTapaTbCs 6bITb
no JAeNoBblM nokasatenaMm nydwe Apyrux. HekoTtopble MeHeaXepbl Mo
MapKETUHIY WCNONb3YKT HAaBbIKM U TMPUEMbl «MOJNTUYECKon» 60pbbbl,
KoTopas noMoraet UM genatb Kapbepy. Ho n 3Ta «b6opbba» posmkHa 6bITb
KOPPEKTHOMN.

MOXHO N1 caenaTb Kapbepy, urpas no npasunam? Xopollass HOBOCTb
ANs TeX, KTO He BepuUT B TaKyk BO3MOXHOCTb. ITO MOXHO caenatb! A 3Haw
Takux nogen. U1 1 — 0AUH U3 HUX.

OTHOweHMA ¢ nocrtaBwmkaMmu. CBHA3M C napTHepaMum HaCTOJIbKO
BaXHbl, 4YTO s TMOCBATUA 3TON TeMe OTAeNbHYy rnasy «[lloCcTaBLKMK
3acnyxmuBaeTt 6onbluero».

To, Kak Bbl OTHOCUTECb K HMM, U TO, KakK OHM OTHOCHATCS K BaM, BUAHO
CO CTOPOHbI N BAUSIET Ha pe3ynbTaTbl paboTbl. ECNM y Bac HET NOAUYMHEHHDbIX,
HO OTHOLWEHMSA C NOCTaBLMKAMWU BeNMKOJIENHbIE, Ball PyKOBOAUTENb MOXeT
caenaTb eCTeCTBEHHbIWM BblBOJ, YTO Bbl CNpaBUTECb U C MOAYMHEHHbLIMU. X0
MbICN1EN NpaBUSbHbLIN.

To »Xe BepHO MO OTHOLWEHUI K APYrMM BHEWHWUM ayaAuUTOpPUSAM: BalLUUM
KnneHTam, busHec-napTHepaM W XypHanuctam. Yem 6onbwe nwaen Bac
3HAKT, YEM Nyylle OHM BacC 3HAKT U 4YeM 6osiee BbICOKOr0O MHEHMS O Bac, TEM
nyyue.

OTHOWIEeHNA C KoJuleraMum U3 p[ApYrux oTtaenosB. Bbl  J0/KHbI
HapawuBaTb CBOM CBA3M B ApPYrux noapasfeneHnax, YCTaHaBMBaThb
Xopolwine OTHOWEHUSA C COTpyAHUKaMU ApYyrux noAapasneneHnin, 3aBoAuTb
apysen. [llomoramTte, penante 4To-HMOyab ANs  HWUX, 3aHUMaWTECh

BHYTPEHHUM MapKeTUHIOM.



OTHOWEeHUA <«Ball PpPyKoBOAWUTENb — BbllUECTOSILME PYKOBO
auTenn». XoTa Ha nepBbli  B3r84 KaXeTcs, 4YTO JAaHHbIM  BuA
B3aMMOAENCTBUA MeHblle BCero KacaeTcs Bac, 3TO He TaK. DTW OTHOLWeHWUs
Takxke 6yayT BMATbL Ha Bac.

Ecnn Baw pykoBoauTenb (CKaxeMm, HayanbHUK OTAenla MapKeTuHra)
BXOAMUT B 4UMCAO TOM-MEHEAXEpPOB KOMMaHWU, €CNn OH OAWH U3 TeX, KTO
NPUHUMAET pelleHne, ecnin pH SBNSEeTCS OAHUM U3 «KCTapOXWA0B» KOMMNAHWUK,
TO BCe 3TO sABnsgeTcsa 601bWKMM MIOCOM AN Bac, MONOXUTENbHO CKa3blBaeTCH
Ha aBTopuUTeTe CNyXxbbl MapKeTuHra, Ha 6oaXxXeTax, a 3HauymT, U Ha Bac.

Y BOEHHbIX CUCTEM C/IeXEHMUS CYyLeCcTBYEeT (YHKLUMSA <CBOM-YYXON>»,
NO3BONSAKOWAs onpeaensaTb, SABASETCA N NpubamXalLWMNCca MOPCKOW wnu
BO3AYLHbIM 0H6BHEKT MPOTUBHUKOM WM HET. MHe KaXeTcs, 4To noAobHble
YCTPOMCTBA C POXAEHUS <«BMOHTMPOBAHbLI» BO BCEX HAC. Y KOro-to 3TW
cucTeMbl € 6bonee YeTKOM HACTPOMKON, Y KOro-To MeHee. [lenanTte Tak, 4TobbI
Ha <«3KpaHaxX pajapHbiX CUCTEM» BCEX, KTO OKpy)XaeT Bac, MOSABASANCA M
OCTaBasICs TOJSIbKO CUTHAJT «CBOW>.

MpaBnAbHbIE MHOFOCTOPOHHME CBA3UM peLlatT MHOroe.

Bcerga roBopu «ga» pyKOBOACTBY U MeHe[)XepaM Mo rnpojaxe

Korga g ogHa)abl ckasasn 06 3TOM Ha CeMUHape, KOTOPbIN S MpoOBOAUN
BO Bcepoccumnckon akagemmm BHELWHEN TOProeaM, TO OAUMH W3 CnyllaTenemn
BO3pa3un/l MHE W CKasas, 4YTO BaXHee CHadasia Hay4YUTbCS FOBOPUTb <HET».
KHUMM No ynpaBneHuto BpeMeHEM TOXe y4daT 3TOMY: HayYUCb FOBOPUTb «HET»
— 1y Tebs nosgaBuUTCA MHOro cBO60OAHOIr0 BpeMeHM.

S cumTao no-Apyromy — BcCeraa CTOUT roBOpUTb «Aa» Ha npocbbbl
pyKoBOAMTENEN N MEeHeaKepOoB Mo npoaaxe.

B MoeM MoHMMaHuUWM roBOpuUTb «Aa» Ha Npocbbbl pykoBoaMTENnen — 3TO
He TO Xe caMoe, 4YTO CO BCeM cornawartbcsa. OamMH mn3 crnocobos 3apaboTaTb
aBTopuTeT — 3TO WHOrA4a TrOBOPUTb <«HET», He cornawascb ¢
pykosoauTenamun. [enasa 370, He 3abbiBanTe ABa BaXHbIX MOMEHTa: BO-
nepBblX, AenanTe 3TO KOPPEKTHO U MSArkO; BO-BTOPbIX, MNpeasioxXute CBOM
BapuaHT 1 060CHYNTE CBOK TOYKY 3peHusi. Ecnn Bbl HE MOXeTe 3To caenatb,

nydiwie npoMoayuTe.



OAHO M3 NpaBuil MeHeaXepoB MO MapKeTUHry, KoTopble paboTatoT Co
MHOW, — HUKOrAa He roBopuTb «3TO He MOod paboTa» unu «HeT». { Bceraa
Npowy WX roBopuTb NpoAaBLaM U pyKOBOAUTENSM «Aa», «Aa, 3TO Xopowasd
naesa (MbiCnb), 9 3aWMyCb 3TUM», «Aa, S CMOry 3TO caenatb» UM «aa, S
nonpobyto aTo caenatb». A Npowy CBOMX MEHeAXepoB BbiC/yLWaTb Mpocboy
BHMUMAaTENbHO, UTO FOBOPUTCH N KaK FOBOPUTCSH, NOHATb, YTO TpebyeTcs.

MoTOM OHM AOJKHbI caenaTb To, 4To obewanun, nmbo nocne 6onee
TLWATENbHOrO aHanu3a npocbbbl U cUTyaumun o6bACHUTbL, NOYEMY 3TO caenaTb
HEBO3MOXHO. HO rnaBHoe — nepBas peakuus Ha 3anpocbl pyKoBoAUTeENen u
NpoAaBLOB AO/HKHA OblTb MONOXUTENbHOW. DTO 3anoMuHaeTcsa. [axe ecnu
no3)e Bbl YTO-TO He caenaeTte (Mo O6bEKTUBHbLIM MPUYMHAM), OTHOLUEHME K
BaM M MApKETUHIYy OCTAHETCS NOMOXUTENbHbIM.

S Bcerpga crnegyro 3TOMy rnpasusly — U Aaxe uagy Aasblie — bepy Ha
cebsi obsi3aresibCTBa cAes1aTtb 4YTO-TO AOMOJIHUTE/IbHO, BbI3bIBAKOCh Ha HOBbIE
MpOEKTbl, 3aga4dn v MOM PYKOBOAUTEIM 3HAKOT, 4UTO OHM BCerga MoryTt
paccunTbiBaTtb Ha TO, 4YTO s 6yaAy nepBbiIM WM OAHUM U3  EPBbIX
A06p0oBO/IbLIEB.

C pykoBOACTBOM KOMMAaHWM BCe MOHSATHO, CKaxeT 60/bLUMHCTBO U3 Bac,
HO Mo4yeMmy S AO/HKEH FOBOpUTb BCeraa «aa» npogasuamM? Pa3zBe MapKeTUHr
He urpaeT rnaBeHCTBYOLWEN ponn?

HaBepHoe, Bonpoc: «KTo rnaBHee — MeHeaXepbl NO NpoAaxe uau no
MapKETUHry, KTO KOMY AOJKeH MNOAYMHATLCA?» — CaMbli 4acTo 3ajaBaeMbli
MHOMMMU MeHezXXepamMu N0 MApKEeTUHry U CcTyaeHTamum. Moe MHeHue, 4To
MeHeaXepbl MO npojaxe BaxHee Ana nogasnswowero 60sblIMHCTBA
pykoBoauTeNnem pPOCCUUCKUX KOMMNaHun. IMEHHO OHM, a He MeHe XXepbl Mo
MapKETUHIY, NMPUHOCAT A0X04 KOMMaHUSAM. Hagewcb, YTO Takoe MHEHUe He
Co34acCT Yy BaC KOMMIEKCOoB. MeHeaxep MO MapKEeTUHry MOXeT caenaTb
NpeKpacHyK nporpaMMmy, MNpuBAeYb HOBbIX K/MEHTOB, HO yAepXaTb WAu
noTepsATb MX CMOryT MMEHHO MeHelXepbl Mo npoaaxe. MoaToMy meHeaxep
o MapKeTuHry AOo/MKeH OblTb B MOCTOSHHOW «CBA3Ke» C MeHexepamMu 10
npogaxe. Beab neno He B TOM, KTO rnaBHee. A B TOM, BMecTe Bbl paboTaeTe
WIN HET.

Bcerga roBopuTe «4a» pyKkoBoAUTENSAM U MeHea)XepaM Mo npogaxe.



AHanuM3npymnte cuTyauuto M paHHoe BaMum obewaHune. BbinonHanTe
obelwaHHoe 6bICTPO N KayecTBeHHO. Ecin MOXHO — 6bICTpee u nydlie, 4yem
OT Bac OXuaarrT.

Ecnn obewaHmne HEBO3MOXHO BbINMOSIHUTb — 06BbACHUTE, NoYeMmy.

foBopuTE MM «Aa», TOrAa M OHW CKaXyT BaM <«Ja», Korga Bbl K HUM
npuaeTte 3a NoMoLlblo.

Ho HMKOrga He roBOpuUTE «HET» UMM «3TO HEe MOoSA paboTa». OTO OAUH U3
cnocoboB notepsATb aBToputeT. Nnu paboty.

MpaBunbHbIE TOYKN 3pEeHUs

Kak pomkeH cMOTpeTb Ha cBOK paboTy MeHepxep rno MapkeTuHry? C
Kakon Touku 3peHunsa? C Touku 3peHusa pbiHKa? Knuenta? C npuuenoMm Ha
CBOI Kapbepy?

MHe Ka)eTCsl, YTO XOpPOLUNN MeHeaXXep MO MAapKEeTUHry AO0/KeH BUAETb
MapKeTUHr U  CBOWO paboTy rs1azamMm  MeHeaxepa o  npoaaxe,
HarpasJ/IEHHbIMU Hapy>Xy, W rsia3aMu pyKoBOAUTESIS KOMMAaHUM, CMOTPSLUNMU
BHYTPb KOMMaHuu. DTO CaMble NpaBU/ibHble TOYKWU 3peHUs. IDTO JIy4YLIMUi
cnocob npuvHUMaTb NpaBufibHble peLleHnsi, NPOBOAUTbL CaMble MNoJsie3Hble ANs
KOMMNaHMMU MeponpuaTus n aenaTtb Kapbepy.

Bceraa TecHo paboTanTe BMecTe C npoaaBuaMn. OTO OHM paboTaloT BHE
KoMnaHuu. Npocute nx pacckasbiBaTb BaM O CBOUX BNeYaTAEHUAX, KOr4a OHU
BO3BpaLLalOTCA CO BCTpeYM C KAMeHTaMu. XoauTte BMecTe C HUMMKM Ha
neperoBopbl K KMeHTaM. YyacTtBynTte B cobpaHusax npopasuoB. CnywanTe.
CnopbTe. 3anuceiBanTe. MNpeanaranTe.

Bbl HMKOrga He cMoxeTe bbITb CAMWKOM 6/1M3KO K Npogaka.

OueHb XOpoLo, ecnin y Bac ecTtb onbIT paboTbl B oTAene npogax. Ecnm
HeT — npuobpeTunTe ero.

HekotopbiMm cBOMM coTpyAHMKam BO Bpems pabotel B Lucent
Technologies s1 NpeAoXuna rNpouTn HEAEbHYIO NMPaKTUKYy B OTAE/IE MPOoAax
(cBoeobpa3sHbivi MeToA MorpyXxeuus). A MNo/sHOCTbio 0cBO6OXAasn ux OT
MapKeTuHrosou pabotbl — ux 3agada bbina c yTpa 4o Bedyepa 6biTb psioM C
MEHEeKEPOM 10 rpogaixxe, nomMorarb eMy n y4YnTbCs.

Tonbko Tak, paboTas pyka 06 pyKy, MOXHO 6blS1I0 MOHATb, YTO HYXHO

otaeny cbbiTa. DTO TakXe OT/INYHbIN Ccrnocob reHepupoBaTb HOBbIE UAEN.



Haxoasicb Ha nepeaHeM kKpae 6u3Heca, O MHOMOM HaduHaelwb AyMaTb
no-aApyromy.

HekoTopble Menoyn CTaHOBATCS BaXXHbIMU BeLLaMMU.

MeHgalTCca npuopuTteThbl. [logBngeTca nparMaTusM.

NcuesatloT NpuYnHbl ANnst KOHMANKTOB.

HaunHaewb roBoOpuTb HA OAHOM fA3bIKE C MeHeaXepaMu No npojaxe u
NOHMMaTb UX C nNosycnoBa. B cBO oyepenb, OHM COBEpPLUEHHO MNO-APYroMy
OTHOCATCSH K Tebe, ecnn y Teba ecTb NoA0OHbLIN OMNbIT.

[opa3fo croXHee HayynTbCA CMOTPEeTb Ha MApKEeTUHI C TOYKU 3peHus
pykoBoauTenem komnaHum. K coxaneHuio, B 3TOM CNydae, MNpaKTUKY,
noao6HYO CTaXMpoBKe B oTAaene npoaax, nponTn Henb3s. HO 1 3TOMY MOXHO
Hay4nTbCS.

UYT06bl CMOTPETb Ha MapKEeTUHI ra3zaMm pyKOBOAUTENS KOMMAHWW, Bbl
AO/MKHbI MOHMMAaTb, 4YTO SABASETCA ANS Hero npuoputeTtoMm. Ecnm 310 —
npogaxwu, TO Bbl YyXe 3HaeTe, 4TO JAenatb. Ecnm 310 — cnsioyeHue
KONNeKTUBa WAM MOBbIWEHME MOpasibHOro Ayxa — 3alMUTeCb BHYTPEHHUM
MapKeTUHroM (CM. rnaBy <«BHYTpeHHMW MapkeTuHr»). Ecin ero BHMMaHue
dOKYyCUpPYyeTCS Ha CHUXEHUUN U3AepxXeK, TO MNPaBWUIbHO MNJAHUPYATE CBOU
6l0aKeT, HE NepepacxoaymnTe ero, C MakCuManbHbIM 3PPEKTOM UHBECTUPYIUTE
Kaxxabin py6sb.

CrapanTtecb nMpuvHMMaTb Yy4yacTMe B COBELAHUAX ToMN-MeHeaXKepoB
KoMnaHmn. OTNAMYHO, ecnuM Bbl 4acTb Ton-koMaHAabl. Ecnn  HeT, TO
nocrapanTecb nepnmoauvyeckm nony4yaTb npurnaweHnsa Ha Takme cobpaHus.
Echn Bac ewe He npurnawarT, nonpocute 06 3ToM npsiMo. Yem
MOTMBMPOBaTb NPoCcbby? TeM, YTO BO3MOXHOCTb BMAETb BCE KYyCOYKM BusHec-
KapTUHbI NOMOXeT BaM NPUHUMATb npaBu/ibHble peLueHus,
KOHUEHTPMPOBATLCS Ha CaMbIX BaXHbIX y4yacTKax paboTol.

JloroBopuTecb C BallMM PyKOBOAUTENEM O BCTpeYe KaXAayl Heaento,
CKaXkeM Ha oAMH 4yac. TakuM o6pa3oMm, Bbl CMOXETe OTYUTaTbCA B TOM, 4UTO
caoenanu, pacckasaTb O CBOMX [MJlaHax, obCcyauTb MX C PyKOBOAUTENEM,
peWwnTb HakonueluMecs NpobneMbl U MNOAYyYUTb OTBETbl HA CBOM BOMPOCHI.

Bawa pabota npuobpeteT npaBuibHOE HanpasneHme (KOMy KaK He



PYKOBOAMTENIO HanpaBAsaTb MapKeTUHr?). Bawa paboTa n Bawu pesynbTaTbl
6yayT 3aMeTHbI.

S npepnarato genatb 3TO BCEM MOMM MeHel)XepaM.

Y oaHoro moero MeHeaxxepa, rnpasga o Hadasay, 6bina HebosibLuas
npobsema. OHa ckasasla MHe, 4TO €€ yrnpasJ/sIoLMN ANPEKTOP HE HaxoAuT
BPEMEHU BCTPEYaTbCsl C HEM, TaK Kak [MOCTOSIHHO 3aHST. [lpy 3TOM OH He
O4YeHb [0BOJIEH paboTovi MapKETUHra, HE 3HaeT, 4TO [1POUCXOAUT, UTO
A€esiaeTcs, HeM OH MOXET MOMOYb.

S nocoBeToBasi €W ewe pa3 MNOroBopuTb C pyKoOBOAUTENEM W
3ape3sepBupoBaTtb Ans ceba 30-MUHYTHYIO BCTpedy Kaxayk Hepenwo. [lo
MOEeMy COBEeTY MOS COTpyAHMLA NOArOTOBWUAA K 3TOM BCTpeye BCO KapTUHY Mo
MapKEeTUHry, KoTopas yMecTuaacb Ha OAHOM fincTe. Mbl Ha3Banu ee «naHesb
ynpasneHusa». Bbl ToXXe MoXeTe MNosib30BaTbCs 3TUM MPUEMOM.

Pazpenute nanct ¢popmata A4 Ha YETbIPE PaBHbIE YacTu.

B nepBo# yactu pasmelyaeTcsi MapKETUHIOBbIM KasleHAapb Ha TEKYLUNI
mecsy (4To Aenasi MeHeaxXep, 4TO Aesiasin napTHeEPbl, YTO [POUCX0oAnI1I0 B
CTpaHe n 3a pybexomM — BbICTaBKW, KOHGeEpEHUUN 1 T. I1.).

Btropass u4actb nocBsiujeHa pe3ysibTatam paboTbl 3a poLIeALY o
HeAesto: YTo CAeNaHo, Kakne pe3ysibTaTbl MoJy4YeHsl.

TpeTbsi 4acTb OTBEAEHA Mo4 (PMHAHCOBbIE BOIPOChl: TEKYLUNIA BOAXET,
CKOJIbKO M KyAa 6bi/10 MHBECTUPOBAHO, CUTyaLus C poHAaMn NnapTHEPOB.

lMocneaHss, YyeTBepTasi 4acTb BK/IOYaeT B cebs rnpobsieMbl n BOrpocskl
47151 06CyKAEHWS.

Bce ueTtko, BCe Ha o0fHOM CTpaHuue, BCe poaHam3npoBaHo wu
Harss4Ho rnpeAcrassieHo.

Ynpasnsowemy aupektopy rnotpebosasiocb 30 MUHYT, 4TOObI MOHSTb
cutyaumnto. MeHeaxxepy rnoHabusaocb 30 MUHYT Ha TO, YTOObI peLINTb CBOU
Boripockl. [Mpobriema 6bisia MOJIHOCTbIO PELUEHA.

Xopowun MeHemkep MO MapKEeTUHry JAO/KEeH YMeTb CMOTpeTb Ha
6u3Hec C pa3sHbiX CTOPOH. He 3abbiBanTe: MapKeToNnor AOJ/IKeH CMOTpeTb Ha
MapKETUHI C pasHbiX CTOPOH: M Kak MeHegXep o rnpogaxe, W Kak

pPYKOBOAUTE/b.



B 3TOM cnyyae 1M pyKkoBoAUTENb KOMMAHUU, U MeHeaXepbl MO npojaxe
6yayT CMOTpeTb Ha BacC C YBaXXeHUeM.

CosewaHnsa n cobpaHus

S pgymai, 4to B nporpamMme 60/bLIMHCTBA BY30B OTCYTCTBYET OAMH
O4YeHb BaXKHbIN NpeaMeT (KaxkeTcs, OH OTCYTCTBYeT U B nporpamme MBA). Hac
He y4yaT TOMY, Ha 4TO Mbl 4acTo TpaTuMm 60SblIOE KOJNMYECTBO CBOEro
paboyero BpemMeHW. { He BCTpeyan Takoro npeaMmeTa, KakK <«UCKYCCTBO
opraHusaumm coBelwaHnim n cCobpaHnim N y4yactust B HUX>.

Mporaa 4yepe3 TbiCAYM COBpaHUN, s MOHAN, 4YTO NOAXOAUTb K HUM
cneayeT Tak Xe OTBETCTBEHHO, Kak K N1t0bon Apyron AesTesIbHOCTH.

BaM npuxoamTtca y4dacTBoBaTb B CaMblX pa3HOOOpa3HbIX COBELLAHUSX.
YacTb M3 HUX Mnosie3Ha (HA30BEeM UX <HYXHbIMU» cobpaHusaMmuK), apyras —
noTepst BpeMeHu («HeHy>XHoe» cobpaHue).

Onsa Bac Kak y4yacTHMKa cobpaHus CyllecTBYeT HeCKOJbKO BapMaHTOB
AEeNCTBUN.

Ecnn BaM npuxoauTca y4vyacTBOBaTb B «HEHYXXHOM» COBeLLaHuUKW, Balla
nepeenwas 3agadva nocrapaTbCs ero nponyctuTb. Kak npasuno, caenaTtb 3TO
AOBOJSIbHO Jlerko. HamauTte npuumHy, KOTOpPYK oOpraHum3aTtopbl cobpaHus
NPUMYT B KayecCcTBe YBaXUTeNbHOW, OMNpaBAblBalOWEN Bawe OTCYyTCTBUE
(BCTpeya C XypHanuctamu, yTBepXxAeHne MakeTa HOBOro byknerta, Bble3j K
KNNEHTY U T. 1n.).

MakcuManbHO 3(MEHEKTUBHO WHBECTUPYNTE BpeMmsi, KoTopoe ©6bl Bbl
NOTPaTUAN Ha «HEHYXHoe» cobpaHue.

NMocne TOro Kak coBellaHue 3aKOHYMUTCH, y3HauTe O TOM, YTO Ha HeM
NPOMCXOAN0, KaKne pelleHnst 6bsin NpuHATHI.

BaM MoxeT 06 3TOM pacckasaTb Kossera.

B0O3MOXHO, BENCA NPOTOKOS, N Bbl MOXETe NOMNPOCUTb €ro KOMuio.

Bbl NpOCTO MOXeTe MoAOMTM MO3Xe K OpraHu3aTopy WM CnpoCuUTb ero:
«N3BMHKN, nponycTun cobpaHue, yBaxuTenbHas npuumHa. Yto obcyxpanu,
YTO A [AO/MKEeH caenaTtb?» YAUBUTENbHO, HO TOT € CaMblii COTpPYAHWK,
KOTOpbI BO BpeMs COBeLlaHMUsa AoKnajbliBas 4YTO-TO B TeyeHue 4yaca, nocne
cobpaHusa B 95% cny4daeB pacCCKaXeT BaM O TOM Xe CaMOM 3a 5 MUHYT nnu

Aaxe bbicTpee.



YTO penatb B Tex cChAyyasx, Korga Bbl BCe-TaKM BbIHYXAEHbI
NPUCYTCTBOBaTb Ha «HEHYXHbIX>» CObpaHnax?

Ecnn ero nponyctuTb HEBO3MOXHO, TO MNOCTapanTecb W3BJeYb W3
BpeMeHU, KOTOpoe Bbl TaM npoBefeTe, MakKCMMaslbHYK MNonb3y. [ng 3Toro
BCerga MMenTe AOKYMEHTbl, KOTOpble Bbl MOXeTe NPOCMOTPETb C KapaHAalloM
B pyKax. A ele nyywe Bo3bMuUTEe C cobon cBom kKomnbtloTep (HOYTOYK), U Bbl
cMoxeTe nopaboTatb C 3NEKTPOHHbIMKM AOKYMEHTaMW WAWM S1EKTPOHHOW
noyton. CoBpeMeHHble 6ecnpoBoAHble TEXHONOrMW A0CTyna K CeTU MOoryT
NO3BO/INTb BaM fJaxe B KOMHaTe ansa cobpaHun paboTaTb C 3/1eKTPOHHOM
NOYTON M NONb30BaTbCA NHTEpHETOM.

BHMMaHMe: ecnn Ha cobpaHuM MPUCYTCTBYET KIIMEHT, TO CTpaTerns
nosBeAeHus, OMuWCaHHas Bbile, Heponyctuma. J1obon KIMEHT, KOTOpbIn
3aMeTUT, 4YTO KTO-TO BO BpeMs BCTpeYn C HUM He nposiBnsieT
3aMHTEPECcOBAHHOCTM, JIerKO MOXeT nepectaTtb ObiTb BalWMM KIMEHTOM. B
3TOM C/lyyae HYXHO HabpaTbCsi TepneHus MM NOoCTYNUTb TakK Xe, KakK Ha
cobpaHuu C yyacTmeM pyKOBOACTBA, O YEM CKa3aHO HuXe.

YTO AenaTb, ecnm HeobXxoAMMO y4yacTBOBaTb B «HEHYXXHOM>» cobpaHuu,
Ha KOTOPOM MPUCYTCTBYET pPYKOBOAMTENb, @ MNPOMYCTUTb €ro HMKaK Henb3s?
MpoBeauTe ero € Nonb3on Ans cebs.

CoBellaHne — 3TO MeponpusaTue, rae Ball HadasbHUK MOXET COCTaBUTb
BneyaTsieHne o Bac. lNokaxute cebs C nydwen CTOpOHbl. He npsaybTecb Ha
3alHNX pagax. BHMMaTenbHO cnywawnTte BbICTynawwux (MOMHUTE NPO A3blK
XKeCToB: OH MoXeT nmbo BblaaTb BaC C rosioBon, NMbO Bbl MOXeETe 3acTaBUTb
ero paboTtaTb Ha Bac), aHanu3MpyuTe BbICTyrieHns aApyrnx («Ox, 4To 3a
YylWwb OH roBopuT»), yuutecb («BoT 3To nosopoT! Hago 3anoOMHUTL»),
aAenante 3anmcu. [0 BO3MOXHOCTM  KOMMEHTUPYWUTE  BbICTYNAEHUS,
BbICKa3blBanTe naeun. Y KOAU Bbl HE MOXETe UCMOoNb30BaTb 3TO BpeMs AN
paboTbl, NCNONb3YNTE ero Ang ydebol U Co3aaHNa CBOEro nMuaxa.

BTopon BapuaHT: Bbl CaMuW [O/DKHbl OpraHuM3oBaTb cosewaHue (no
60NblIOMY cyeTy, A0 TeX Mop rnoka Bbl CaMW He CTaHeTe HayaslbHMKOM, BaM
NPUAETCS OpPraHM30BbIBaTb U  <«HYXHbIE», U <HEHYXHble» CcobpaHus).

Mo3TOMY HECKOJIbKO C/I0B O TOM, KaK OpraHn3oBaTb M NPOBECTU cobpaHue.



OTO — Hayka, KOTOpOM ny4ywe BCero MOXHO Hay4uTbCs Ha
COBCTBEHHOM 0nbITe, @ TakXe BbIC/NyLLIAaB COBETbl U U3YUMB OLUIMOKN APYrnX.

C Moen TOYKM 3peHuns, uaeanbHoe cobpaHnme — TakKoe, Ha KOTOPOM
obcyxpaeTcs ToNbKO OA4Ha 3agada wnu npobrnema. 3aganTe TeMy B CaMOM
Hayane BCTpe4yu, He AaBanTe HUKOMY OT Hee OTKJIOHUTbCS, HEe OTBNeKanTech
camm. B KoHue cobpaHua no3gpasbTe Bcex (M cebs) C HaWAEHHbIM
peLleHnem.

Mosi nrobumasi popma cobpaHuii — 6bICTPbIVi MO3roBOU LUTYPM. BbICTPO
cobpanucb, obcyaunn npobnaemy (uMHorga CTOsl), HaKuAaan [pPOEKThbI
pEeLLUEeHNH, OCTaHOBUJIMCb Ha JIyYlIeM U3 HUX, OIpeaesinav, Kak U KTO ero
BOIMJIOLYAET, pa3oLLU/INCE.

CylyecrByetr MHOXECTBO KHUI O TOM, Kak T[IpoBOANTb MO3roBbl€
WTypmbl. Ob6513aTE/ILHO HAYYNTECH ITOMY.

Ecnu Bbl nHMUMaTOp cobpaHusa, TO CHavyana onpegenuTe, ANs 4Yero Bam
3TO HYXHO. Bbl XOTUTE NONYYUTb KaKyr-TO MHPopMaumio? [JoHeCcTn Kakoe-To
coobuweHune, MbiCib Un naet? ObcyanTb BapuaHTbl? MNpUHATL pelueHue?

MpoBoanTe cobpaHunsa 6bICTpO (Ha NPUHATUE pelleHUs MOXET XBaTuTb
30 MMHYT, @ Ha €ro U3N0XeHne — 1 TOro MeHbLLe).

HasHauanTe Bpemsi, yaobHoe Ansg BCeX Yy4yacTHWKOB. [ns 3Toro Bbl
MOXKeTe npeaBapuUTenbHO O0CBEAOMUTLCHA Y HUX O 6onee yaobHOM BpeMeHU u
MecTe BCTpeun (NOMHUTE, 4YTO YTPOM 3 PEKTUBHOCTb BCTPEY Bblle).

HaunHanTte BoBpeMa — nonpobyute Ha3HauuTb cobpaHne He Ha 10
yacos, a, Hanpumep, Ha 10: 05 — Bpaa M nNpuayT BCe, HO dABKa byapeTt
BblLLe.

3akaHuymBanTe BoBpeMs. [loBepbTe, €C/In Bbl CKa)keTe, 4To cobpaHune
éyaetr anntbcs 20 MUHYT, U ynoxutecb B 3T 20 MWUHYT, TO COTPYAHWUKM,
npurnaweHHble BamMu, U B ganbHenweM byayT npMxoanTb Ha cobpaHus.

FfoBOpUTE KOHKPETHO W npocute 3T0 Aenatb apyrux. CobupanTte
coBelaHusa ang Toro, 4tobbl pewaTb, a He obcyxaatb. 9 3TOro 3apaHee
onoBewanTe Yy4yacTHMKOB O T[OBeCTKe W NpocuTe TnMpuUTU CO CBOUMM
BapuaHTaMn peLlueHun.

MpurnawanTte ToNbKO TEX, KTO HeobxoamM. 3HaNTe, Koraa Bbl AOSIKHbI

npurnawatb nNepBbIX JUL. Oum6|<a, Korga Bbl MNblITa€TeCb MNPUTTIAaCUTb



pyKoBOAMUTENS, 3ajadven KOToporo 6yaeT mpocCcTo MOBbICUTb SBKY Ha Balle
cobpaHme. [a, 3T0 NOMOXeT cobpaTb Ntoaen, HO MoBpeauMT BaM, TakK Kak
pykoBoamTenb AomxeH 6yaer TpatuTb BpeMs Ha cobpaHume, KoTopoe
npekpacHo 6bl oboLwwnoce 6e3 Hero.

[anTte BbiCKa3aTbCA BCEM MPUCYTCTBYOWMM. Ecnn y Hux He 6yaet
TaKOW BO3MOXHOCTW, OHW He NpuAayT B crieayoLwmn pas. 3aduem?

B KOHUe coBelwaHus oba3aTenibHO noaBeauTe UTOr.

CocTaBbTe KOPOTKMI N ACHbIA NPOTOKONA BCTpeyuun. PacchinanTte ero Bcem
y4yacTHMKaM, APYrMM COTpyAHWKaAM, KOTOpPbIM MOXeT 6biTb MHTEpecHO Wnau
Heo6XoAMMO 3HaTb pe3ynbTaT BCTPeYu, U TeM, KTO He CMOr NMPUMNTU NO TOM
WA MHOWM nNpuymHe (HaAewcCb, He MOTOMY, 4YTO OHW nocymTanu cobpaHue,
OpraHmM3oBaHHOE BaMU, «HEHYXXHbIM»).

Bbl cMOXeTe caenaTb Mpowe WM fyduwe XU3Hb BaluX KOJIJIeEr U CBOHKO
cobcTBeHHYO, ecnn byaeTe nocewaTb KakK MOXHO MeHble 6ecnosie3HbixX
cobpaHuii, byaete Cc NoONb30M ANA Aena y4YaCTBOBATb B «HYXHbIX», @ TakKxe
3(pHEKTUBHO OpraHM30BbIBaTb M NPOBOANTb «HYXHbIE» BCTPEYMN.

MapKeTUHI pykoBoaUTeNen

BepoaTHee Bcero, To, YTO Bbl ceMyac NnpoymTaeTe, BaM He npernogasanu
HW B MHCTUTYTE, HU Ha KypCax MapKeTuHra.

Bbl 3HaeTe, UTO BaM HEO6XOAMMO 3aHMMATbLCS MAPKETUHIOM KOMMaHUW,
MapKeTUHIoM peleHun, KoTopble oHa npegnaraet. O6 3ToM Bbl 3HaAW U
paHblue, A0 npuema Ha paboTy. To e caMoe BaM cKasasm, Koraa nposoamnm
c BaMun cobecenoBaHume.

Ho Bac He Hayywinm v BaM He CKasasWu, YTO Bbl AOJ/DKHbI 3aHMMATbCS
MapKEeTUHIOM pyKOBOAUTENEN.

MpoBepbTe cebs:

] YNOMWHAIOTCH N PyKOBOAUTENM HA CalTe Ballen KOMNaHum?

[0 BkntoyaeTe M Bbl MUX UUTaTbl B Npecc-penn3bl, KOTOpble Bbl
rotosure?

0 My6bnukyroTCa I X KOMMEHTapuu 1 ctaTtbn B npecce?

[0 Ectb nu dotorpapmsa wun obpaweHne Balwero pykoBoauTenss B

KOpnopaTuUBHOM XypHane?



0 Otnpasnsetre nuM Bbl HoOBOrogHwe (M npoyme) no3apasrieHns
KNMeHTaM, NoANMUCaHHbIE UMWU?

BOT HecKonbKO npeuMMmylecTs, KOTOpble Bbl MOXeTe MoJyyYuTb OT
MapKeTUHra pykosoauTenen.

Bo-nepBbiXx, 3T0 elle 04HAa BO3MOXHOCTb NOBOPUTb O KOMNaHuu. Ecnu
Ball pykKoBoAuUTeNb — SsipKas JIMYHOCTb, TO 3TY BO3MOXHOCTb BaM yAacTcs
MCNOSIb30BaTb He pas.

Bo-BTOpbIX, Bbl MOXeTe WuUpe WUCMoNb30BaTb (akTop JIMYHOCTHOMO
OTHOLUEHMS: NIIOAN NOKYNatT HEe Y KOMMAaHWIA, OHW NOKynawT y nwaen. Ecnn
BalM KNMeHTbl 6yayT nyywe 3HaTb pyKoOBOAUTENS KOMMAHWM, TO 3TO MOXeT
NO3UTMBHO MOBAUATbL HA yBeNn4eHne obbema npoaax.

B-TpeTrbux, nNO4YTM BCE PYKOBOAMTENWU TLECNaBHblI (s OTHOWYCb K
3TOMy 601bWMHCTBY). TwecnaemMe B pa3yMHbIX npeaenax — HopMalbHoe
Aenopoe KayectBo. Bawa pabota no npoaABMXEHWUID pyKoBOAUTENS,
HEeCOMHeHHO, byaeT AOCTOMHO oueHeHa (KOHEeYHO Xe, 3TO AOo/MKHa ObITb
xopouwas paboTta). PacnonoxeHue, yBaxeHue, bnarogapHoCTb — BCe 3TO
CTaHeT cneacTBMEM BaluMX YCUIMA B J@HHOM HanpaB/ieHUM.

OnHO npeaynpexaeHne: MapKeTUHIOM HeKOTOpbIX pyKoBoauTenemn
Aydlwe He 3aHMMaTbCs. DTO MOoXeT OblTb aHTUpPEeKSaMOM Ballen KOMMaHuMW.
Apyrne npocTto He NbAaT peknaMbl U WYMUXU BOKPYr HUX. [peaBapuTenbHO
OLEeHUTe, He NonajaeT M BaW pyKOBOAUTENb B 3Ty KaTeroputo: «B pekname
HE HY>XAalCb>».

OueHnTe BCe BO3MOXHOCTM MapKeTWMHra Ballero pyKoBoOAUTENS.
Ncnonb3ynTte nx Bce.

BHYTpEeHHWM MapKeTuHr

Xopowun MeHemXep rno MapKeTUHry AOJ/IKeH NoMoraTb pyKOBOACTBY WU
MeHeakepy No nepcoHany cnnavyneBatb U MOTUBMPOBATb KOMNEKTUB, BHOCUTb
B paboTy Becenbe M 3a40p, HanaxuBaTb MnojsiydyeHue ob6bpaTHOM CBSA3M OT
COTPYAHWUKOB, MHOrga O6biTb «OTAYLWWHOMW» — 3TO U €CTb TO, YTO MOXHO
Ha3BaTb BHYTPEHHUM MapKETUHIOM.

KoHeuHo, 310 He npuoputeT N? 1 B Bawen paboTe, HO, NOBEPbTE MHE,

3TO BAXHO U HeobxoamnMmo.



BOoT HeKkoTOpble U3 MeponpusaTUn BHYTPEHHEro MapKeTUHra, KoTopble
Mbl NpoBenu B Lucent n B Avaya.

KHnrn v BuageopusibMbl: Mbl <OTKPbIIN» A€/10BYH0  6Mb/INOTEKY,
AOCTYIMHY /151 BCEX COTPYAHNKOB KOMaHuu. lNpuHocuIm xopoLume 4es10Bbie
KHUrM W CKAaAblBasin ux B OTAE/IbHOM LKagy. Kaxabiv, KTo XxoTesa ux
nouyntatb, 6pas KHUry, a Mbl MpPoCcToO OTMeYasn, Korga oH ee 6pasn u Korga
Bo3Bpawjan. [lotoM MHorme craau rMpUHOCUTb CBOU KHUrn. Tak y Hac
Habpasnocb 6os1ee 100 wn3gaHuii, KOTOPbIMU MOI BOCMOJ/Ib30BaTbCs 106041
xenarowmn. OQHaxabl Aaxe XeHLunHa, ybuparLwas Haw ogpuc, rnorpocusia
napy KHUr A5 CBOEN [o4Yepu, KOTopasi yyusiacb Ha [roc/eqHeM Kypce
SKOHOMUYECKOIro akysibTeTa.

OaHUM U3 Moux xXo066u HECKOJ/1IbKO Jer Ha3ang 6b1/10
KOJI/IEKUMOHNPOBaHNE BUAEOPHU/IbMOB, KOTOPbIE 51 TakXe CTasl rMpuHOCUTbL B
oguc. Tak rnosiBU/ICS elye oAnH LWKagp — BUAEOTEKA.

CoTpyaAHUKN ApYyrux OTAE/I0B CTa/ln Yalye 3axoAunTb K HaM B KOMHAaTy,
rge  Haxogwscs — otgesn  mapketuHra.  llosiBuiace  AOMNOJIHUTESIbHAas
BO3MOXXHOCTb 00LYaTbCs, «MonMaTb» APYyrux, rnpu4yeMm B TOT MOMEHT, Korja
OHM ObI/IN HE 3aHSITHI.

Cnactun: cBorw paboty B Lucent s Hayasn ¢ KoH@eT. Kyrnni HECKOJIbKO
Kua0rpaMm n rnogkaaabiBas mx B Heb6OJIbLIYO Ba3ly B KOMHATe MapKeTUHra.
Tak BbISICHW/1I0Cb, YTO C/1acTu /106110 HE TOJIbKO S, U K HaM C Kpy>XKamMuy 4asi B
pyKax rnoTsHyJINCb Apyrne coTpyaHnku. KTo-T1o 3axognsi Ha MUHYTY, C KEM-TO
yA4aBasioCb [OroBOpuUTb rapy MUHYT, C HEKOTOPbIMU  <«4aernuime C
KOHeTamu» pactsirmBasaocb Ha 10 MUHYT n 60/1bLUE.

B nwbom cnyydae, 310 6bi1a ripekpacHasi BO3MOXHOCTb MoobLatbcs C
APYruMu CcoTpyaHnKamm B HegdopMasibHoN o0b6CTaHoBKE (€c/sin Bbl CTOPOHHUK
3/10pOBOro nuUTaHusi, TO Bbl MOXET rornpoboBaTb 3aMEHUTb KOHETHI
dpyKkTamm).

Mporpamma Extra Miles: nporpamma Extra Miles Club nossunacb B
Lucent nocne Toro, kak Mapk Cnypnok — reHepasbHbli [UpPEeKTOop —
NONpPOCKUA MeHs caenatb 4YTo-TO nogobHoe ToMy, 4TOo OH BMAen B Lucent B
BennkobputanHmn. A nonpocun cBoux kKonner wu3 oduca B JloHAOHE

noaennTbCd AETAaNAMNU, Mbl J1IOKaZIM30BaJin €€ N 3anyCTUIN.



Vipess nporpaMmbl pocTasi — KaxXAblki COTPYAHUK KOMMaHuu Mor
rNpeasoxuTb KaHaguaatypy cBoero koJsiiern (04HOro uinm HECKOJ/IbKMUX) B
KayecrBe <«coTpygHuka Mecsya». Bo Bpemsi o6cyxaeHus, Ha KOTOpPOM
MEHEAKMEHT KOMIMaHUn paccMaTpmBalsl BCE MPEeASIOKEHNS, BblIONPaan ay4dLumx
n3 Jsydwmx. Kputepmem Cayxusao TO, UTO [1OMUMO  BEJINKOJIEMHOI 0
BbIMOJIHEHNST CBOMX 06S13aHHOCTEN COTPYAHUK A€sia/l 4YTO-TO <«IKCTpa» —
cBepx cBOouX 0653aHHOCTEN, Harnpumep rnpegsiarasa vaew v Borsioujas ee B
KN3Hb.

Ha ob6wem cobpaHun nobegutenn rnosiydaam 6rarogapCTtBeHHoOE
MMCbMO, OANMUCAaHHOE TeHEPasibHbIM  ANPEKTOPOM,HEBO/IbLLON  LEHHbIN
rnogapok wu roesaky Ha asoux. ExerogHo rpynna nobegutesnien e3gusia
oTAbIXaTb CcHa4dasna B Typuywo, 3arem B Coum (ripydem MHorum Coyu
rnoHpasunscs gaxe 6osblie, yem Typuus).

[lporpamMmy  COTPYAHUKM  TMPUHSIW, U KOrga KoMmriaHus Avaya
otraenunaace ot Lucent, To AMutpuii 1 BaHHNKOB, €e reHepasbHbli ANPEKTOP
B Poccum wn ctpaHax CHI, nonpocun MeHs co3hartb ee aHasior AJis
COTPYAHNKOB POCCUHACKOro oguca. Tak MnossBUINCbL <«3Be3agbl Avaya» —
rnporpamMma c roxoxmmm Ha Extra Miles Club npasunamu u rpusamm.
Ot1inuymnem robegnTesiss Cctas HeEOOJIbLUIOK 30/10TOM 3HAYOK B ¢(popme 3Be3Abl,
HarnomuHarowen 6ykBy A.

Ecnn  Bbl xoTuTE oOpraHn3oBatb MoA406HyK rporpaMMy B CBOEM
KOMIaHuu, To0 He «3arlycKkauTe» ee — peryJsiipHo rnoAaBoAUTE UTOIM U TaK Xe
perysiipHo obbsBsisnTe rnobegutenen. [JOCTOMHO Harpaxaamte COTpyAHUKOB
3a nx BblgaroLyrocs paboty n ceepxpe3yibTaThl!

MporpamMmma <«[pyr MapKeTUHra»-: XOopolwue OTHOWEHUA Mexay
oTaenamMm — OCHOBa MNJOAOTBOPHOrO COTPYAHMYECTBA M OT/IMYHbIX
pe3ynbTtaTtoB. [l0CTaTOYHO MHOr0 BHMMAHUA W BPEMEHU Mbl yaensanu
HanaXMBaHUIO XOPOLWMWX OTHOWEHMN C OoTAenamMm npojax, cepsBuca u
TEXHUYECKON noaaepXkKn. MMeHHO OT COTPYAHMKOB 3TUX CNyX6 npuxoauna
camas ceexasi MHhOopMauns O pbiHKe, KMeHTax, NapTHepax U KOHKYpeHTax.
MMEHHO OHM NpPUHOCMAM HaM CBeXWe Wwnaen, MHOrme K3 KOTOPbIX Mbl
peanun3oBanu. YTobbl noaaep>xXmBaTb 3TOT NOTOK HeobxoanmMon MHpopMaumm

M NOOLWPATb Ay4dlKMX, NOsSIBUIAcb NporpamMma «[pyr MapkeTuHra». Kaxabln



Mecsl, Mbl OrfSAblBanvMCb Hasaj v pellanu, Kakas u3 naen, npeasioxXeHHbIX
HaM, OKa3sblBanacb cCaMoi uUeHHoN. MobeauTenb nosy4dan OT Hac nogapok. A
no pesynbTatam roga Mbl Npucyxpanu «MapkeTuHrosbii Ockap» — npu3 B
BUAE XPYyCTaJlbHOW 4epernawku, aHanor npecTMXXHON aMepuKaHCKOM
KWHOMPEMUM.

«[lMo3HaKOMbTEeCb C APYrMMn»: e€c/im Bbl paboTaeTe B [O0CTaTOYHO
60/1bLLIOK KOMMaHUN, B KOTOPON MHOIO roapasfAesieHui, To 3a4acTyro OAuH
OTA€/l HEe 3HaeT, 4To Jenaetr Apyrov. KoMMyHUKaUWOHHbIE TEXHOJI0Mmu,
pa3BuBaemMbie B 060/bLION KOMAaHuu (3/71EKTPOHHAasi ro4yta, MoOb6UJIbHbIE
T€/1€(DOHbI, BO3MOXHOCTU TE/IEKOMMYHUKALMOHHbIX CUCTEM), HE PELLAKOT ITOH
rnpobsiembl. CTaHbTE WHULUNATOPOM EXEMECSIYHOIro BbICTYIN/IEHUS O4HOIMo
otgesnia rnepea ApyrnMu, PyKOBOAMTE/Ib KOTOPOro MOXXET pacckas3artb, 4TO
KJINEHTbI 0J1y4aroT OT AESATE/IbHOCTU €ro COTPYAHUKOB, 4YTO APYyrne Crayx6bi
KOMMaHun BrpaBe OXuAaaTb, NPeACTaBUTb BCEX PpabOTHUKOB OTAesla U KpaTkKo
oxapaktepu3oBaTtb nx. MHorue Mou KoJsiieru U3 Apyrux CTpaH rpoBoANIN
nofobHble BCTpeYM C 60JIbLLUMM yCrieXOM (KCTaTtu, Bbl BCErAa MOXETE Ha4yaTb C
oTgesia MapKeTuHra).

NMOMMMO BblENEepeYnCsIEHHbIX aKuuii Bbl MOXeTe ObiTb BOB/IEYEHbI B
NOAroTOBKY M NMPOBEeAEHME KOPMOPATUBHbLIX MPa3agHUKOB U MEpPONpUSATU Ans
COTPYAHMKOB M YIEHOB UX CEMEWN.

He yknoHsanTecb OT 3TOM paboThbl.

NHuumunpynte noaobHble MeponpusaTus, U Ball PEernTUHI U NPU3HaHMe
CO CTOpPOHbI KOMaer BO3pacTyT MpPoONoOpuUMOHANbHO KOMYECTBY M KayecTBy
npeasioXXeHUn No BHYTPEHHEMY MApKETUHIY, C KOTOPbIMU Bbl BbiCTynaeTe.

Bymarn vnn paborta?

Ha Bonpoc: «bymarm wnm paboTta?» 60AbWKNHCTBO YUTaTeENeEw,
BeposTHee Bcero, AaayT otBeT: «KoHeuyHo xe, paboTtal».

Ho, Ha camMoM pgene, Ha 3TOT BOMPOC HeT OAHO3HA4YHOro OTBeTa.
BymaxxHas paboTa Toxe BaxHa. To, Kak Bbl AenaeTe nJaHbl, OTYETbl, KaK Bbl
roToBUTE ApPYrne AOKYMEHTbl, — BaXXHO U KPUTUYHO ANS Bac u ans busHeca.

JINUHO 9 HeHaBumXy OGyMaxHyk paboTy (8 AyMato, 4TO 3TO NpuUcylle
NtoboMy HOpManbHOMY MeHeaXepy N0 MapKeTUHry), a OTYETHOCTb Ntboro

poJia NpUBOAUT MEHS B TUXUIN yXKac.



Ho 310 Hago AenaTb. OTO HeobxoanMo. Kak elle Apyrme y3HatkT O TOM,
4TO Bbl caenanu? PaccmatpumBanTe 6yMaxkHyr0 paboTy KakK peksiamy CBOMX
Aen U HaMepeHuUn — U OTHOCUTECb K 3TOMY TaK Xe Cepbe3HO, KakK U K
peknaMe KOMMaHun unu npegfnaraemMbiX el peLleHunn.

OAWH OTYET CTOUT ThICSAYM BbICTYMNEHUN (KOTOPbIX BaM elle, MOXET, U
He yaacTcs caenaTtb). Baw AOKYMEHT MOryT yBUAETb AaXe Te, KTO HaXxoauTcs
Aaneko oT Bawero odwuca.

TO4YHO Tak Xe, KakK Bbl 3aMMCTBYeTe 4YbM-TO MAEN O TOM, KaK nydue
YTO-TO AesiaTb, CMOTPUTE, UYTO MOXHO MEpeHATb Yy APYrux ANa ynydweHus
Ballen OTYETHOCTMW.

Hayuymntecb nmncaTb NakKOHMYHO — Masi0o Ha KOro npou3BOASAT Xopollee
BreyaTneHme AIMHHbIe AOKYMEHThI.

[JOKYMEHT, B KOTOPOM MHMOpMauns npeacraBieHa Ha 04HOW CTpaHuue,
no-npexHeMy peakocTb. Ho oH paboTaeT — ero ymTatoT.

Ecnn BaM Hy>XXHO npeacTaBUTb AOKYMeHT 6onbuwero obbema, To BMECTo
CTaHOApPTHOW CXeMbl NpefoCTaBleHUs AOKYMEHTOB «BBeAeHMe — OCHOBHas
4acTb — 3aKJ/l4YeHne — rMpuaoXeHne» nonpobyntTe MUCMONb30BaTb CXeEMY
«BBefleHne — 3akJstuyeHune (BbiBOAbl) — OCHOBHas 4acCTb — TMPUITIOXKEHUSA>».
PykoBoauTenn o6bl4HHO MMEHHO B TaKOM Nopsiake u npocMaTpusatoT bonblive
AOKYMeHTbI. [IpUsaTHO yaneBuTe pykosBoamTenss — un obnerynte ero Xmu3Hb.

Mano KTO Ucnonb3yeT BblAe/IeHUS LBETOM.

BO3MOXHOCTKN, 3anoXxeHHble B nporpamMmbl Microsoft Word, Excel u
PowerPoint, ncnonb3yTca MeHemKepaMum MO MAPKETUHrYy MeHblle 4YeM Ha
25%.

Mo-npeXXHeMy HuWYero He W3MEHWI0Cb B MCUXO0a0ormm 60/blIMHCTBA
ynTatenen, kem 6bl OHWM HU 6bIAM: NOKynaTensaMm WANM HadvalbHUKAMMU.
Xopowo BOCAPUHMMAIOTCS KOPOTKUE C/I0Ba, JITAKOHUYHbIE MNpeasioXXeHus u
Hebonbwme ab3aubl.

ONvHHaga n/vunn cnoxHasa gopMa Ang otdyeta — MNpUYMHA AOCTaTOYHO
pacnpocTtpaHeHHas. KoMy 3axo4yeTcs 3anosiHAaTb (GopMy, B KOTOpou 6osnblue
ABYX CTpaHuu nnu 6onblue gecsatn BONpPoOCoB?

MoaToMy, ecnm popMa co3gaHa BalIMMKU pyKaMu, caenamTe ee fierkom v

NPOCTON ANs 3anNOJIHEHUS.



Ecnn >e BaM nNpuxoauMTCsa 3amnofHATb 4YYXYH C/IOXHYK ¢dopMy,
NnpeanoXuTe ee ynpocTuTb. DTO peasibHO, MOTOMY 4YTO 3TO TaKXe BbIr0AHO
TOMY, OT KOro UCXoAnT npocbba O 3arnosiIHeHNM oTyeTa.

Tak, ogHaxabl, 6yayun B KOMaHAupoBKe B [lonble, 9 OCTaHOBUACA B
OAHOM 4eTblpex3Be3ao4yHOM oTesie. lpun BbINUCKE OTTyAa MHe Mpeasioxun
3anonHnTb opMy obpaTtHOM cBSA3M Ha TpeXx (!) cTpaHuuax. S BepHyn dopmy,
OTKa3aBLWWCb ee 3arnofIHUTb, MOCKOJSIbKY OHa 6blna «HeapyxentobHa». K
MOEMY Hec4yacTblo, MeHeaXep FOCTUHWULbI OKasasca AOTOWHbIM U MOMPOCUN
06BbACHUTL, UYTO He TaK. lpodeccmoHanbHbIM MHTEpPEC B3A/1 BBEPX — ObICTPO
NPOCMOTPEB aHKEeTY, S BblYEpPKHY/1 BOMPOCHI, KOTOpble, HA MOW B3rnsg, He
cnepoBasno 3agasaThb (He 6bI10 HUKAKOro CMblia 3anpalwnBaTb MHPOPMALMIO,
KoTopas MM 6bl He noTpeboBanacb) WM MNOAKOPPEKTMPOBAN HEKOTOpble
BoMnpocbl. B KOHUe aHKeTbl s npeasoxun nobnarogapuTb TOro, KTO Ha Hee
OTBETW/, @ B Ha4yane HanumcaTb, 3a4eM OTeslb MPOCUT OTBETUTb Ha 8 BONPOCOB
(CTONBbKO OCTanocb U3 22) M nNovYeMmy 3TO BaXKHO. He 3Hato, NPUHSANU NN OHU
MOU NpensioXeHus, Tak Kak bonblle MHe TaM He L0BeN0oCb OCTaHaBMBaTbCH,
HO B @3ponopT A yexas 3a CYeT roCTUHULbI.

Ho 6yabTe ocTtopoxHbl! B Bblbope Mexay aenamm u 6ymaramm AOSIXKeH
6bITb Kakon-To 6anaHc. He nopoxgante NUWHNX bymar camu.

He 3aBuayto BaM, ecnu Bbl paboTaeTte B KOMMaHuUM, B KOTOPOM LapwuT
KynbT ByMarn. B Takux KOMMaHuUAX CnoBa MNPUHUMAlOTCA 3a AENCTBus,
nepenuncka, njaHupoBaHue, npeseHTaumm, cobpaHus, KOHMEPEHL-3BOHKN U
Aoknaabl 3agena. Bam npuaetcsa 6biTb BOB/IEYEHHBbIM B ByMaXkHYt0 CUCTEMY U
Hay4nTbCSA UCNOMb30BaTb ee BO 6s1aro MapkeTuHra.

Ecnn Takoe nonoxeHwe gen Bac He yCTpauBaeT, TO yXOAUTE U3 TakKou
KOMNaHuu. Jlydywe He HauduMHanTe OTKPbITOM BOWMHbI MPOTUB bByMaxkHOM
cucTeMbl U Tex, KTO ee nopaepxumsaeTt. Mobeautb cuctemy 610poKpaToB B
OTKPbITOM CTOJIKHOBEHUW MPaKTUYEeCKN HEBO3MOXHO. Jlerko aoragaTtbCsl, KTO
CTaHEeT XepTBOM 3TOro KOHMINKTA. Balin waHCbl HEBbLICOKM.

BymMarn — Henogxoasuiee opyxue ANns MeHeaXepa rno MapkeTuHry. Ho
3TO 4acCTb ero paboTbl, KOTOPYK HYXHO HayuyMUTbCsa AefiaTb KayeCTBEeHHO WU

KaK MOXHO rpoLuie.



Hun ogHOMYy MeHeaXepy NO MapKeTUHry B MUPEe He yAanocb NpuBneydb U
yAepxXaTb K/MeHTa C MnoMowbio ¢GOopM, OT4YeTOB, BHYTPUKOPMOPATUBHbLIX
npeseHTauuMn n oknagHbIX 3arnncok.

Hn ogHOMY MeHep)Xepy MO MapKeTUHry He yaacTcs Nony4dunTb 6roaxeT
WAM NpeacTaBuMTb HOBYKD nNporpammy 6e3 XOpowo MnoAroTOB/IEHHOrO
AOKYMEeHTa.

BaM npocTo HY>XHO HanTK 6anaHc.

Xopowen paboTe AOMKHbI COOTBETCTBOBATb XOPOLUNE AOKYMEHTHI.

XOopowun AOKYMEHT — 3TO MpPOCTON, HArNsa4HbIA, KOPOTKUN N HYXXHbIN
AOKYMEHT.

byabTe npouwe

ByabTe npolie — v 1AM K BaM NOTAHYTCS.

Ecnn Bbl XoTuTe 6bITb MAarHUTOM AN ApYyrux, TO ynpowawnTe BcCe:
MapKeTUHI, KOMMYHUKaUNK, peweHns, obLieHune.

Korga s HaumHan nsydyeHune mapkeTuHra (a 371o 66110 Ha TpeTbeM Kypce
WHCTUTYTa), MHe nNpeACTaBfsaANoCb, 4YTO 3TO O4YeHb MNpocTtas Bewb —
HebONbWON W HECNOXHbl HAbop pasfIMYHbLIX TEXHONOMMN, AENCTBUN U
METOA0B ANS MNpuBAedYeHuss nokynatenen (nepsBass KHUra O MapKeTuHre,
KOTOPYI A nMpoyuTan, HasbiBanacb «B naytuHe MapkeTuHra». BonbWMHCTBY
M3 BaC, HABepHOe, TaK He MNoBes3no0).

OnHako, Kak OKasasoCb NO34Hee, Nocsie TOro Kak A npoyuvTan KHUry
«OCHOBbl MapKeTUHra», 3TO O4YeHb C/I0XKHas, TOYHas HaykKa, K TOMYy Xe He
cToswas Ha MecTe (B 3TOM A ybeauncsa, koraa npmobpen nocnegHee nsgaHue
Ounmnna Kotnepa «MapKeTUHr MeHemXMeHT», nodytn 900 cTpaHuy Menkum
WwpncTOM).

N BOT BbIBOA, KOTOpPbIM s caenan gnsa cebs nocne Toro, Kak 3awwmnTun
KaHOMAATCKY AUCCEPTaUMIO U NPOYUTaN MHOXECTBO KHWUI O MapkKeTuHre, —
He 60MTeCb MAapKETUHIOBOW Hayku!

MoBTOpsto: He 6oMTecb MapKeTUMHroBOW Hayku. Ha npakTuke Bce
abCcoNTHO He TaK CI0XHO, Kak B Teopun (0CobeHHO B Hauasie NpakTUKn).

Bo-nepBbixX, MHOrMe y4yeHble OT MapKeTUHra crneumanbHO YCAOXKHSAKT

mMaTtepuan (Tak NpUHATO CO34aBaTb HAaYYHYHO HOBU3HY).



Bo-BTOPpbIX, CNIOXHble MOAENN, CXEMbI, afifTOPUTMbl U T. M. B peanbHOM
XXU3HW BbIFNAAAT MHade. Ha npakTuke, Hanpumep, BOCb-MUCTYMeH4YaTbIN
nnaH pa3paboTku noroTmna KoMmnaHum 6yaeT BbIMManeTb Kak psan NOrMYHbIX
nocnenoBaTenbHbIX AEUCTBUA — HEKOoTopble cTaaun 6yayT nponyuweHsbl,
HeKoTopbIM byaeT yaeneHo ocoboe BHMMaHue. He yaMBAKOCb, ecnun Ha aene,
Koraa Bbl 3aXOTUTE pPasfioXWTb MpoLecC Ha COoCTaBAsdlwMe ero 4acTtu, OH
byaeT yXxe COCTosATb HE U3 BOCbMW, @ U3 AECATU CTaauN.

byabTe npouye.

Ncnonb3ynTte NnpocTtoe onpeaesieHne MapKeTuHra.

CrapanTtecb He NCNosib3oBaTb  JINLWHUNA pa3  crneuuasibHble
MapKeTUHroBble TepMuHbl. ECnn Bbl pgenaete 370, TO <«nepeBoauTe» WUX
cobecegHukaM. ®pasza: <«Mbl cpenann puced nocne nposeaeHuns BT
KaMnaHW1, WU KOJIMYECTBO MOJSIYYEHHbIX NMA3 HAac He pa3o4yapoBasnio» — He
Takas y>X U NpocTas M pa3roBopHas, Kak BaM MOXEeT rnokasaTbCs.

Ncnonb3ynte KOpOTKME M NPOCTbie C/I0Ba.

Ncnonb3ynte KOPOTKME NMpeasioxXeHuns.

Bonblwe rnarosios, MeHbLe npuiaraTesbHbIX.

He Haao npuvyacTHbIX U geenpuyacTHbiX 060pOTOoB.

Ncnonb3ynTe pa3roBOPHbIA SA3blIK — MNULIUTE, KaK Bbl FOBOpPUTE.

N3naranTe nydwme MbiCin, a He BCe Noapsa.

FoBopuTte npocto. Korga Bbl roBOPUTE CNOXHbIMWU, YMHbIMU C/IOBaMU —
Bbl CTAHOBUTECb HEMOHATHbLIMU AN APYruX. A Korga Bac He NMOHMMAKT — BaM
He [O0BepsIoT.

Korga Bbl nuweTe nNUCbMO, TO AenamTe 3TO ANS OAHOro 4esioBeka.
NHoraa ropa3no addekTMBHee HanucaTb HECKOsbKO MUCEM ANS pacCbliKu
pasHbIM MI0ASAM, XOTS 3TO U CMI0XKHEe, 1 3aHMMaeT 60oNblle BpeEMEHU.

Te Xe npasBuna MpUMEHUMbl U BO BHEWHWUX KOMMYHMKaUUSAX — B
neyaTHbIX N HOBOCTHbIX MaTepuanax, Ha cauTe.

Bawe 3neKTpOHHOe MWUCbMO AO/DKHO MOMewaTbCss Ha 2IKpaHe
KOMNblOTEpa, ecnn HeT, cokpaTtute ero! HUKTO He YnTaeT ANIMHHbIX NUCEM.

Bawa npe3eHTauusa Ao/MKHA cofepXXaTb OAHY MAEK Ha O4HOM cnange.

MuHuctepctso o06opoHbl CLLUA 3anpeTtuno MCNofb30BaHME crneuuasnbHbIX



3 deKToB B MpeseHTaumax CBOMX COTPYAHWKOB. paBuabHO — 3ddeKThbl
npe3eHTauun He AOKHbI 3aC/IOHATb €€ CMbICH.

HeobxoanmMo yMeTb MpPOCTO, O4YeHb MNPOCTO OOBACHUTL BalIUM
NOTEHUMANbHbIM MNOKynaTensaM, no4yemMy OHM [AOJIKHbl paboTaTb WMMEHHO C
BaMW, @ He C BAalUMMWN KOHKYpPEHTaMMu.

EcTb n3BectHasa ¢dpasa: «Y Bac He byaeT BTOPOro cnydasi npomsBecTu
nepsoe BrneyaT/ieHne».

[a, oT0 BepHO. ECiM Mn3-3a CNOXHOCTU Ballero M3N0XeHUsd Bac He
NOMWMYT C NepBOro pasa, ToO BTOPOW pa3 nepeymTbiBaTb HanucaHHoe BpA4 Nu
KTO-TO byner.

Mo nwobumbin cnocob nNpoBepuUTb BaXXHOE MNUCbMO, HOBYK peKknamy
WAW HOBYK NporpamMMy — roKasaTb ero CBOMM KoJJieraM-nogyYmMHeHHbIM,
3aTeM KOMy-HMbByAb U3 oTAena npoaax.

Pacneuatante HanucaHHoe. BbluuTamTe C nucta. [JanTe oTnexartbcs.
CHoBa BblYMTanTe, Tenepb BCNyX. Tenepb AanTe BbluMTaTb Kosere.

HacTtonbko nM  NpocTo HanucaHHoe BaMu, 4YTOBbl 3TO NOHAN
NATUKNACCHUK? EcnuM ecTb BO3MOXHOCTb — npoBepbTe! (Mon CbiH noMoran
MHe nNpu paboTe C peknaMHbIMM TEKCTaMKM A0 rnepexoja B WeCTon Kracc.)

MpuMmeHanTe NnpuHUMN «byabTe npowe!» He TONIbKO B KOMMYHUKALMAX.

NwnTe camble NpoCTble peLlleHuns.

Bcerga cnepyet 3agaBaTbCsl BONpocoM: «Kakow cambli npocTon cnocob
peleHns 3Ton npobnempl?»

MonpobynTte onucaTb 3ajadvy, peleHue, naew, CBoe npensioxeHne B
100 cnoBax wnmM MeHblWwe (NporpamMMa aBTOMATUYeECKOro noac4yeTra CNoB B
KOMMNbIOTEPHbIX pefakTopax MOMOXET BaM B 3TOM). nu caenaTb TO Xe camoe
yCTHO 3a 30 ceKkyHA.

Takoe KOpOTKOe BbICTyrisiIeHne O6bI4HO Ha3blBalT <«UCTOpUST [AJ15
megTa». Bbl BCTpedaeTe B ingpte Torn-meHeaxepa v y Bac ectb 30 CeKyHA,
4TOb6bI NpeacTaBnTb CBOKO uaer. OaHaxabl S 3afasicsi TakuM BOMPOCOM, O
yem 6yay roBopuTb B JINTE C HAYasIbHUKOM, €C/IN MHE MPEACTaBUTCS TaKas
BO3MOXXHOCTb. [10OTOM TakK C/1y4ns10Cb B peasibHOCTU. Y MeHs 6b1s10 20 CeKyHA
Ha pa3roBop C pPernoHasibHbIM MpPe3nJeHTOM KOMaHun Avaya, v s yxe 6blis

rotoB K HEMY.



byabte npouwe B obuweHnn. Haxoamte obwmii s3blIK C COTPYAHUKAMU
pa3HbIX YPOBHEN, OTAeNoB, cneuuanbHocTer. CrapanTeCb MOHMMATb UX U
cTapanTecb 6bITb MOHATHBLIMWU AN HUX.

Yem ponblie Bbl roBopuTe, TeM 6onblle pUCK, YTO Bac nepebbloT nnam
Balun cobecegHMKN OTBIEKYTCS.

YeM ANMHHEe Bbl MUWWTE, TEM BbIWE PUCK, YTO Ball AOKYMEHT He
AOYNTAOT A0 KOHLUA.

YeMm 6biCTpee Bbl FOBOPUTE, TEM MEHbLUE BAC NMOHMMAIOT.

YeM crnoxHee Bbl NMUWKTE, TEM HEMNOHSATHEE Ball AOKYMEHT U €ro MoryT
OTNOXUTb B CTOPOHY.

B Teopun peknambl CywecTByeT NOHATME «WwyM». Te, KTO obwaeTtcs C
BaMM, KTO HAaxoAMTCS PSAOM WM BOKPYr Bac, HE AO/MKHbI BUAETb MU ChblaTb
3TOT «WwyM». OT BaC K HMUM M OT BaWEN KOMMNAHUN K LENEBbIM ayaAUTOPUAM
AO/KEH UATN YETKUM, ACHbIA N NMPOCTON CUrHan.

ByabTe npowe — un XM3Hb 6yaeT npowe, a pesynbTaTbl — Jydlle.

«Cnacnbo»

51 3Ha0 OAHOro O4YeHb XOpoLlero MeHeaXXepa no MapKeTUHry, KoTopas
ylwna u3 cBoen npeabiaylier KOMNaHUM TOAbKO MOTOMY, YTO ee HaydasbHUK
NpakTUYeCcKn HUKoraa He rosopwun en «cnacmbo». OHa nosnyvyana xopouwwue
AEHbMM, HO €M HYXHO O6blI0 He TONbKO MaTepuasibHOe, HO M MopanbHoe
yaoBneTsopeHue oT paboTsbl.

«Cnacnbo» — 3TO cnoBo, KOTOpoe ob6s3aTesibHO AO/MKHO ObiTb B
NIEKCMKOHE XOpollero MeHeakepa No MapKeTUHry (BnpoyeMm, Kak u nwboro
ApYyroro MmeHeaxepa).

3aganTecb BONPOCOM — KaK 4acTo Bbl roBOpUTE «crnacubo» B TeuyeHue
ceoero pabouero gHa?

Bnarogapute Tex, kTo paboTtaeT c BaMu 1 A1 Bac.

Bnaropapute konner (MeHeaXepoB MO NpoJa)e, MeHeaXepoB Mo
TEXHMYECKON NOoAAEpPXKE, CeKpeTapen), HadanbHWUKOB, NOCTaBLWMKOB,
KJIMEHTOB, XYPHaNMNCTOB, NapTHEPOB.

Cpenante 3TO nNpuBbIYKON. [oBopuTe «cnacubo» Kaxabi pa3s, Koraa

Anga 3TOro €eCtb BO3MOXHOCTb.



FoBopute «cnacubo» He MeHbwe 10 pa3 B AeHb (8 3TO Aenat He
MeHble 20 pa3 B AeHb. Yawe, yem «cnacmbo», S UCMONb3yt TONbKO C/0BO
«MNOXanynucra»).

FoBopute «cnacubo», 4ytobbl noasaMm b6bl1o NpuUATHO paboTaTbh C Bamu,
ANst TOro Yytobbl OHM HE «YyLW/IN» OT Bac. Y MeHeaxepa rno MapKeTUHry He Tak
Y>X MHOro crnocob6oB MOTMBMpPOBATb Apyrux paboTtaTb ANs HEro u BMecCTe C
HMM. He npeHebperanTe NpocTbiM U BONLWEDBHBLIM CIOBOM — «crnacubo»!

Bnaropapute pasHbiMM cnocobamu: AMYHO, MUCbMOM, cooblweHneM no
dakcy, no TenedoHy, 31eKTPOHHbIM NMMCbMOM (Bbl MOXETe HanpaBuUTb KOMUIO
Ha4yanbHWKY), NO4ApPKOM U T. A. Bbl MOXeTe NONpoOCUTb CBOEro HaydasbHWKA
cKkasaTb «cnacmbo»  ApyroMy COTpPYAHUKY (MAM  ero  HadanbHWUKY),
opraHm3oBaB nyb6snyHoe npusHaHme 3acnyr.

MakcuMmanbHbii Habop cnocoboB BbipaxeHuss ceBoen 6narogapHOCTH
AomKeH 6biTb HanpaBneH Ha kaneHTa. Koraa s pabortan B oTtobusHece, TO
OAWH U3 KJIMEHTOB, KOTOPbIM 3aK04YMA C HAMW AOFOBOP HA MOCTaBKYy MWUHMU-
doTonabopatopmn, BeyepoM TOro Xe AHA nonydun ¢dakc co coBaMu
«cnacmbo». OH nepe3BOHU MOMEHTaNbHO: «Bbl 3HaeTe, y MeHs yXe 4eTbipe
MUHU-doToNabopaTtopmm, s NoKynan nx y AByX APYrnx NocTaBLMKOB, HO MHE
,CNacnbo" nocne NoKynku elle He roBopua HUKTO U3 HUX». lNocne 3Toro oH
Kynuna y Hac euwe oAHYy MUHU-poToNabopaTopuio U, KOHEYHO Xe, Mbl ele pas
cKasanu emy «cnacubo».

3BOHOK WM NUCbMO CO cnoBamu 6narofapHoOCTUM MOXeT 3aHATb Yy Bac
OAHY MMUHYTY, @ 4YenoBeK, KOTOPbiA MNOAy4Ymn Bawe «crnacnbo», MoOXeT He
3abbITb 3TO HUKOrAaA.

Fun!

Ecnun 310 He haH, TO 3a4eM 3TOo AenaTb?

Lxeppun pumenig

KTo-TO opHaxAabl CKasas, 4YTO MapKeTMHr — 3T0 caMas 3abaBHas
LWITYKa, KOTOPYI MOXHO AenaTb O4ETbIM.

Xopowo ckasan. U a9 TBepao BEpo, YTO LWAHCbl Ha yCrex BbilWe Yy TOro
MeHeaXXepa Mo MapKeTUHrYy, Y KOTOPOro nydylle 4YyBCTBO toMopa. Ecnu oHo y

BacC €CTb — He MnpsybTe 3TO OT ApYrux. Ecnmn y Bac ero HeT — cKkpbiBaliTe 3T0!



[o6aBuB 4TO-TO Becenoe n 3a6aBHOE B Ball MapKETWHT, Bbl cAenaeTe
ero npuerekaTefnibHee (@ 3HauuT, U addekTMBHEE) AN BalMX NapTHEPOB,
KIMEHTOB M CBOWUX Kosner. 8 cuuTalw, 4YTO KOrda KJIMEHT CMeeTcs, TO OH
Npolle pacCTaeTcs CO CBOUMM AeHbraMu. W, HECOMHEHHO, COTPYAHWKW, Y
KOTOpPbIX XOpollee HacTpoeHne, paboTatoT 6onee Npon3BoAUTENBHO.

BoT Hecko/1bKO 3abaBHbIX MPOEKTOB, KOTOPbIE Mbl caenaamn B Lucent.

KOHKYypC Ha ny4Luyro Te/Z1IeKOM-LUYTKY

A 3a OMOp B peksiame u MmapkeTtuHre. B nwobom 6usHece (kKpome
PUTYasibHbIX YC/yr, AyMar) HOMOp yMecTeH. XOTS Hado MOHMMAartb, Kakue y
T€651 KJIMEHTbl, — B HEKOTOPbIX C/ydasix ciegyet 6biTb rnocgepxaHHee (B
TaKo MOMEHT YMECTHO BCMIOMHUTb 3HAMEHUTOE <y KJIOYHOB HE MOKYNarnT>» ).

Bo BpemeHa pabotbl B Lucent MblI pelumnsv, 410 HEr10xo 6bi710 6bi
OpraHu30BaTb CaMT-KOHKYPC Ha J1y4dllyr Te/1eKoM-LyTKy. OpraHu30Basiu.
llpoBesin. BceM rnoHpaBuiiocb — U XypHaanucTaMm, u napTtHepaMm, n KJIMeHTam,
N COTPYAHNKAM, N KOHKYpPEHTaM.

MoTOM Mbl pewunnm NOUTU panblle N U34aTb KHUMY JIYYLWUX LWYTOK —
BCe OblNIM HACTpPOEeHbl MOSIOXNTENbHO, HO OAMH U3 MEeHeaXepoB Mo npoaaxe
CKasan: «Y Hac Cepbe3Hbll MMUAX, @ TYT WYTOYKM — Henopsagok! NMmnax
pywum!» Ho HaneyaTtanu. 2710 6bin XUT. KHUMKM yHOCHMAM nadkamu. Ewe 6bl,
3HaelWb, KakK nay3y 3anojiHUTb, KakOW aHeKAOT K MeCTy pacckasaTb, KakK
3aCTaBUTb K/IMEHTa YJ/bIOHYTbCS.

A yepes napy MecsueB rnpuLLes NMPOTUBHUK MPOEKTa U B35J1 CBOM CJ1I0Ba
obpatHo.

Y Hero 6bl/1a BCTpe4ya C 0YEHb CEPbE3HbLIM K/IMEHTOM: TOT OTKa3bIBAETCS
rnoAnucbiBaTb KOHTPAKT, 3aBOANT pa3roBop O ckugkax (ueHa xopoluasi, HO
KOHTPAaKT 6bl/1 HA HECKOJIbKO MWUJ/IJIMOHOB A0J/1/1apoB), 06 U3MEHEHUN Y CII0BUI
rnocraBkn n o6cnayxumBaHusi (KOHEeYHO, B CBOK [10/1b3y). [1puLiocb Haluvmm
MeHeaKkepaM B35Tb Tanm-ayT. OCTaBu/in peksaMHble Matepuasibl (B TOM
Yncse KHWXKKY C LWyTKamu). Ywaum HeHagosnro. Yepes Kakoe-To BpeMs
rnepe3BoHNJT NMOMOLHUK (K/INEHTA) M CKa3as, 4YTo Liepa OYEHb pacCMeLunna

Halla KHUXKa, o4YeHb HEOBbIYHO, YTO OH LIEHMUT OMOP B APYrux, a NnoToMmy BCe



rnoAnnUCLIBAET U MPOCUT eLlye rnapy 3K3eMriyispoB. KHuXKu n obopynoBaHue
KJINEHT oJ1y4unl B CPOK, @ Mbl 10J1yYNJIN BbIrOAHbIN KOHTPAKT.

KoHkypc «Kro 6onbwie Bcex nogHuMetr 16-KknsiorpaMMoOBYyrO
rmpro»

KoHkypc «KTo 60/1bLIE BCEX MOAHUMET 16-KUI0rPamMMoBYyIO rMpr» Mbl
npuypounan K 23 ¢eBpasisi, noobelwyas nobeanTesno rnpm3 n M3BECTHOCTb. Mbi
BbICT@BU/IN B KOPpUAOPE MMPHO U BbIBECUIN paBuia: B rpucyTCTBUM O[HOIo
ceugeresnis Haao 6b110 nogHATe rmpro. ®aH 6bi1! [axe HeKoTopble Haliu
AEBYLLIKN MOPbIBA/INCL M0y4acTBOBaATb, HO MOCKOJIbKY MpasHunK 6bls1 Hall, Mbl
ux He Joryckasav, a Korga WM yAaBasioCcb [popBaTbCs K <BECY»,
AnNckBananguumupoBaan n  He  3acyuTbiBasiM  pe3yabTatbl.  [10MbITKY,
roKa3aHHble B TeYeHUue roJiy4daca rnocse pasroBopa C «TSXKeJ/IbIM» K/INEHTOM,
TaKXXe He 3acuunTtbiBasin». Takoe obLyeHune npupaBHUBAaI0Ch K AOMUHIy!

BoiBewmnBante B oduce WYTKN, CMELWHbIE PUCYHKWU, KapuKaTypbl.
PacckasblBaTe Koneram aHekaoTbl W CMelHble WUCTopun. MHe TpyAaHo
nepeoueHUTb 3HadyeHue Mopa ana cebsa nocne kpusnca 1998 ropa. Odaxe
cenyac, pabortas B wTab-kBapTMpe, NOPON He MOry yAep>XXaTbCH U YTO-TO He
BbIBECUTb B HalleWn KOMHaTe, rae Mbl B rnepepbiBe nbem Kode.

Bam noBe3no, ecnn y Bac pas3BUTO 4YyBCTBO toMopa. OHO NOMOXET BaM
caenaTtb paboTy npuBnekaTenbHee, NpUsTHEE U OpurnHasnbHee (MOXHO No-
pasHOMYy rnpopearvpoBaTb Ha LUEHOBYK MOJIMTUKY BallMX KOHKYPEHTOB, HO
€CNIN Bbl CKaXkeTe, UYTO <Yy HalMX KOHKYPEHTOB Takue LUeHbl, 4YTO psSaoM C
AEMO03a/I0OM OHU BbIHY>XAEHbI 6blIM caenaTbh peKpeaumoHHYK KOMHaTy» — 3TO
byneTt n opurMHanbHO, U 3anNOMHUTCS). Bawwn konnern 6yayT ropasao nydwe
OTHOCUTBLCS K BaM, C yA0BO/bLCTBMEM paboTaTb C BAMU U A4 Bac.

CopeBHyics

CMbICN BbDKMBAHUA.

Kaxgoe yTpo rae-to B AppuKe npocbinaeTcs rasenb.

OHa 3HaeT, 4TO OHa Ao/KHa 6exaTb bbicTpee, YyeM caMblil GbICTPbIN
nes, Nnnmbo oHa nornbHer.

JleB, NogHMMasACb Kaxaoe yTpo, 3HAeT, YTO OH AO/HKEH AOrHaTb XOTS
6bl caMyto MeaNeHHyto ra3efib, MHave OoH yMpeT OT roaoaa.

M He BaXHO, KTO Bbl — rasesib Win nes.



Korpga conHue BCTaeT, BaM sy4dlwe yxe 6exaTb.

Koraa MHe 6bi1n10 14 neT, TpeHep ckasan HaMm: «Bbl nobexuTte bbiCcTpee,
Korga 6yaete cocta3atbCA APYr C APYroM, a He C MOUM ceKyHaoMmepom». B
3TOW NPOCTOMN (ppase coaepXxuTtcs rnyboknn cmbicn ansa 6msHeca.

Noest B TOM, 4YTO BCEM HaM HaAO COCTA3ATbCS C peasibHbIM COMEPHUKOM.
Korga Mbl cocTa3aeMcs (KOHKypupyem) C BbIMbIWAEHHbIM MPOTUBHUKOM U
HabopoM KaKUX-TO UCKYCCTBEHHbIX KpuTepueB (CEKYHOOMEPOM), Mbl
nokasbliBaeM Xygline pesynbTaTbl.

Tak n B MapkeTuHre. W3onupyute cebss OT KOHKYpPEHTOB, W Ball
MapKeTUHr 6yaeT XMpeTb C KaXAblM AHEM.

Mown coBeT — uwWMTe NpoTMBHUKA. NwmTe cebe AOCTOMHOMo, CUABLHOMO
NPOTUBHMKA, COPEBHOBAHME C KOTOPbIM 3aCTaBuUT Bac «bexaTb» bbicTpee.

HaunHassi paborarb B Lucent, 5 3Haszi, 4YTO MOUM [€PBbLIM
«MPOTUBHUKOM>» OblJI0 HEratMBHOE OTHOLUEHNE MHOIMX MEHEAXKEPOB 10
rnpogaxe K ypOBHK MapKETUHIOBOU MNOAAEPXKKUN. Y)KE Yepe3 rof OTHOLUEHUE
BCEX COTPYAHMKOB  ObI/IO  MOJIOXKNUTE/IbHbIM, U Yy  MEHS  M0sSBU1acCh
HeobxoAMMOCTb «BHELLIHEr0» COMNEPHUKAE, KOHKYPEHLMS C KOTOPbIM MOMOrJia
6bl HaM oKa3biBaThb 60JIbLUYIO MOAAEPXKKY MpoAaxkaM.

3agaya  Ha cneaywowumin  roa, noMumo 6onee  BbICOKOM  OLEHKMU
AesTeNbHOCTU MapKeTMHIroBOro OTAena BO BpeMs exerogHoro onpoca
MeHe)KepoB Mo npojaxam, 3By4dasna Tak: «bbITb AyywWnMM No MapKeTuHry B
TeIeKOMMYHUKALUMOHHOW  OoTpacnm». DTOT KayeCTBeHHbI rnokasaTesib
NO3BOSIN/T HaM BCEM MO-APYroMy noAouTu K Hawen pabote. YTOObI Mbl HU
3aZyMbiBann, 4Tobbl Mbl HM Aenanu, Mbl NOCTOSAHHO 3aJaBajiMCb BOMPOCOM:
«Cpenaet M 3TO Hally MapKETUHrOBYK MOAAEPXKKY fydlle, 4YeM y ApYyrux
TEeIeKOMMYHUKALUMOHHbIX KOMMaHun?» CopeBHYSCb C APYFMMU KPYMHbIMU
KOMMaHUAMKU, CBepssiCb C WX MokasaTensmu, Mbl «b6exanun» 6bicTpee u
6bicTpee. KakoB pe3ynbtaT? Ha cneaywowui rog Hawa oueHka BO BpeMs
onpoca MeHeaXepoB No npogaxe 6bblna elle Bbilwe.

3agaden Ha nocnegyrowmnii rogq 6bl/10 MpeBbICUTb OLEHKY TEKYLYEro
roga v BOUTU B TPONKY CaMbIX aKTUBHbIX KOMMAHWUNU M0 MapKeTuHry Ha IT-

pbIHKE. Halwum rnoteHumasibHbleé MPOTUBHUKMU, E€CJIN BbIPa>aTbCs CrIOPTUBHbLIM



513bIKOM, 6b1/1n IBHO M3 60J1ee BbICOKON BECOBOM KaTeropuu, HO 3TO AE/1as0
Halue xenaHne «bexarb» bbICTpee eLe oCTpee.

bBern, meHep)xep No MapkKeTuHry, 6eru!

Bblbupann [OCTOMHOro conepHuka — 3TO MOXeT ObITb MeHegXxep no
MapKEeTUHrYy, KOTOpPbIM BCE BOCXMULLAKTCA B Ballen OoTpacnu, Wau [gaxe
MeHeaXep MO MAapKETUHIY U3 ApYron oTpac/sin, KOTOpPbIM BOCXULLAETECh Bbl.

CraBbTe BbICOKME LENN.

Balw conepHMK-KOHKYPEHT NOMOXET UX BaM AOCTUIHYTb.

ByabTe roToBbl OTBETUTb MNpaBWIbHO Ha Bonpoc: <«EcTb y Bac
NPOTUBHUK N2 17»

ECTb KOHTaKT

B MapkeTuMHre eCcTb TakKoe MOHATUE, KaK «TOYKWM KOoHTakTa» (points of
contact). OHO o03HayaeTr BCce cnocobbl, BO3MOXHOCTM W Bapuauuu
COMPUKOCHOBEHUS K/MEHTOB W MOTEHUManbHbIX MNOKynaTtenem C Ballewn
KOMMNaHMen.

Bam Kkak MeHepXepy MO MapKeTUHry HeobxoanMMoO 3HaTb BCe
CywecTByLwWMe N noteHUuManbHble TOYKM KOHTakTa. Co3gante nx Cnucok, a
3aTeM caenanmte BCe BO3MOXHOe, 4Tobbl BCe OHUM ObUIN  MPUATHBLIMMU,
onepaTtuBHbIMU U NPOPECCUOHANBHBIMN.

OTO O4YEeHb BaXKHO. BO BpeMs TaKMX KOHTAKTOB MOTEHUWANbHbIA KJIMEHT
pewaet, 6yaeTr nn oH pabotatb C BaMu ganbwe unm Het. CBoero poaa, 3To
MOMEHT UCTUHBI.

Ho Ha 3ToM BCe He 3akaH4yumBaeTcsd. [nS Bawero CcocTosiBLIerocs
KNIMeHTa 3HayeHue ToYeK KOHTaKTa TakXe He ocnabesaeT. KomnaHuu Bcerpa
MMeT BO3MOXHOCTb CpaBHMBATb, M e€CAM Yy BallMX KOHKYPEHTOB
B3aMMOOTHOLLUEHNS C KJIMEHTAMM MOCTPOEHDbI Syywle, TO NMPU NMPOYUX paBHbIX
OH MOXET 0TAaTb NpeAnOYTEHNE UM.

Bawmn TOYKM KOHTaKTa MOryT 6bITb CaMbiMW pa3HOobpa3HbiMKU. CaMbli
NpoCcTon cnoco6 KX BbIYUCAUTbL — 3TO MbICAEHHO MNpPeacTaBuUTb MyTb
NOTEHUMANbHOro K/AMEHTA K Ballen KOMMNaHuMW, a TaKxXe anroputMm
AaNbHENLLEro ero B3anMoAeNCTBUA C BaMu.

Bawu BU3NTKN.

Bawa 6powtopa.



NHTepHeT-canT Ballen KOMMNaHUN.

BbiBecka okono Bawero ogwuca.

OdopmneHue Bawero odpuca.

TyaneTHble KOMHaThHI.

Bawwn neperoBopHble.

Mpe3eHTauMun, KOTOopble AenatoT MeHeaXepbl N0 Npoaaxe.

BHeWHMN BMA U CTUNb 06WEHNS BalMX MEeHeaXepoB Mo npoaaxe.

Kak Baw cekpeTapb OTBeYaeT Ha BXoAsLME 3BOHKMN.

Mpeanoxunmn nNn Bbl HANUTKMW.

Mozabotnnmuce nu, 4TOObI KAMEHTY OblNI0 4YeM 3aHATbCH, ecnn emy
npuaeTcs xaatb. (Jlyylwie, ecnu 3Toro He NpomM3onaeT, HO bbiBaeT BCSKOE.)

Kak 6bICTpO 3BOHOK MnepeagpecyeTcsi COTPYAHWKY, C KOTOPbIM XO4eT
neperoBopuUTb K/INEHT.

Cnuncok MoxeT bbITb 6eCKOHeYHbIM. YTO6bI Y Bac He OnyCcKaaucb pyKM,
CBOM NepBblIN NepedyeHb caenamte Tonbko u3 10 nosmumn. O6o3HaubTe 10
CaMbIX BaXHbIX TOYeK KOHTakTa. MoxeTe npopaHXupoBaTb CMWUCOK. Tenepb
HauyMHanTe paboTaTb C HUMU. YNy4dllanTe Kaxayr no3uumnio U3 3Toro cnucka.
MocTtapanTecb NpOU3BOAMUTL CaMoe Jlydllee Bne4vaT/eHne BO BPpEMS KOHTAKTa
C KJINEHTOM.

Tak, Bo BpeMs paboTbl B KoMnaHum <«@®asop» — aunepe Ko— nica
Corporation — ™Mbl ocoboe BHWUMaHue yaensnM NepBoMy  BU3UTY
NOTEHUMaNbHbLIX KIMEHTOB B Haw oduc. X nyTb npoxoamsn 4yepes3 Hall
(dpVpMeHHbIN MarasuH (U KIMEHT MOr NpeacTaBuTb, Kak 6yaeT BbirNa4eTb ero
MarasuH). lNponass yepe3 AOBOSIBHO MpPAYHbI KOPUAOP 34aHUS, B KOTOPOM
Mbl apeHAoBann rnoMeLleHne, KNMeHT nonagan B abCcontoTHO 3anagHblin opuc,
CBETNbIN N 060pyAOBaHHbIM MO MNOCNEeAHEMY C/0BY TEXHWKW CO BCEMWU ero
aTpubyTamMmn: ruraHTCckmn Tenesmsop «Panasonic», Mo KOTOpOMY BO BpeMs
KOPOTKOro OXWAAHWUS MOXHO 6blJI0 NOCMOTpEeTb BMAEOMDUNBbM; SMNOHCKOEe
nepesBo b6boHcaW; paA4 HaCTEeHHbIX 4acoB, Moka3sbiBalWwMx BpemMsa B MockBe,
OnHnaHamn  (MecTo pacnonoXeHus Hawero cknaga) v AnoHun (odwuc
Konica); uan, kode; npuBeTInBble cekpeTapu n T. A.

Hawen 3agayven 6b1710 caennatb BU3NT B 0(DUC MPUSTHOM rpoLeaypon, u

MHE Ka)Xercsd, HaM 370 OTJ/IMYHO Yy/[AaBasloCh. 3JTO0 O0YEeHb [10J10XKNTEJIbHO



CKa3sblBasioCb Ha XXeslaHun roTEHUNAlIbHbIX KJIIMEHTOB pabotarb MMEHHO C
Hamu.

lMo3xe, korga s nepewes paboratb B Lucent Technologies, mbl fgaxe
crieynasibHo rpoBesin MO3roBOU LUTYPM C yHacTueM CeKpeTapein rnpueMHoHU
rnog HasBaHwem <«TeaTtp Ha4YMHaeTcsi C BELasikv, KOMMaHusl HadynHaeTcsi C
pECErLLIH».

Mb1 3aganmce  Boripocammn: «Kak  npou3BecTun  roJs1I0XUTEJIbHOE
BrieyaTt/ieHne Ha KJIMEHTOB, KOTOpble K Ham npuxodsat? Kak caenarb ux
BO3MOXXHOE OXufaHue B 30HEe peceriH Hanbosiee rpustHbiM?». Kak Bbl
AyMaete, CKOJIbKO [peasIoxeHn 6b110 nogaHo? YyTb MeHbLe ABaguartu.
OKOJIO OJIOBUHbLI Mbl TMPUHSIJIN U peasin3oBasin cpaly. [Lpyrue craam
pPeasibHOCTbIO YyTb Mo3xe. [NpussiTHbIM Mo60YHbIM 3¢p(heKTOM 3TOro MO3roBOIro
WwTypma 6bl/10 TO, UHTO Mbl, HABEPHOE, BrEPBbIE CPOCU/IN HALUNX CEKPETapen
O TOM, KaK MOXHO yJlyHdlWnTb paboTy B ux 30He fessTe/IbHOCTHU. Haao 6bi10
BUAETb, C KakuM yZ0BOJIbCTBUEM OHU rOBOPU/IN O CBOEN A[AESTE/IbLHOCTU U O
TOM, KaK ee MOXHO cgenatb Jsydwe. (Kcratu, BCKOpe rocsie 3Toro Lutypma
oba cekpeTaps nepeLwsin pabotatb Ha NMO3NLNN MEHEAXKXEPOB. )

MonpobynTte TakXe nMOCTYNMUTb W Bbl. BO3bMUTE CMUCOK <«TO4yek
KOHTaKTa». YCTpoOMTe MO3roBOM WTYpPM C COTPYAHMKaMW, HENoOCpeacCTBEHHO
3a[eMCTBOBaHHbLIMW B 3TUX MecTax.

3HanTe, OT 4Yero M OT KOro 3aBUCUT MepBOe BreyaT/ieHune KJMEeHTa o
dupme. TaM HaumHaeTca 6yaywmn ycnex opraHumsaumm, n TaMm TpyAaaTCs
O4YeHb BaXKHble ee COTpYAHUKW. KOMMaHWs C nepBOro KOHTaKTa HEW3MEHHO
AO/MKHA co3gaBaTbh 0 cebe camoe nydwee npeacrasneHue. Y Hee He byaer
BTOPOM  BO3MOXHOCTM  MPOU3BECTM nMnepBoe  BhneyaTtneHne. A  OHO
CK/NlaablBaAe€TCH U3 Mesloyen.

Bce, UTO XOTb KaK-TO KacaeTCsa K/IMEeHTA, — MapKETUHT.

A 3HauuT, 3TO Bawa paboTa.

TanM-MapKeTuHr

Kakne pecypcbl HaxooaTCA B pacnopsXeHun  MeHeaxepa no
MapKeTuHry? ®WHaHCbl, ApYyrne COTPYAHWUKWU... — BCe 3TO, KaK Mnpaswuio,

KOHTPO/IMPYETCA APYTUMMU.



EAMHCTBEHHbIM  pecypC, KOTOpPbIM Bbl MOXeTe pacnopsixaTbCs
NOSIHOCTbIO, 3TO Bawe BpeMsa. KoHeyHO e, XenaHue  Apyrux
BOCMOJ/Ib30BaTbCA BalUlMM BpeMeHeM JesflaeT ero OTHOCUTEsSIbHO CBOHOAHbLIM
pecypcoM. Ho Bce-Taku Balle BpeMsa — Balle.

MoaToMy Bbl 006s13aHbl HayuuTbCA YynpaBnsdTb UM — 3HPEKTUBHO
MCNO/MIb30BaTb Kaxable 15 MUHYT BalLlero BpeMeHU.

Mouemy 15 MUHYT? lMoyeMy He KaxAayt MWUHYTY? — crpocuTe Bbl. A
AyMak, 4TO nKAen, KOTopble MOryT KOHTPOAMpoBaTb CBOE BpeMsa Mo
MUHYTaM, MOXHO nepecyuTaTb Mo NanbuaM. Takas cBepxopraHm3auns He noa
CUAY NOYTU HUKOMY. [1Na MeHs npoLlie BCero KOHTPOMpoBaTb CBOW pabouuni
AeHb, pa3buBas ero Ha 15-MUHYTHble MHTepBasnbl, B 3TOM MHe MOMOraer
Microsoft Outlook.

UYeM MeHbluMe BpEeMeHHble Lwarm Bbl UCMOSb3yeTe B nporpamMme, TeMm
6onbwe ycnesaeTe pAenatb. JlorMka npocrtasd: ecnm Bbl mucnonb3dyete 30-
MUHYTHbIE MPOMEXYTKW BpeMeHu, TO 3ajadvy, KoTopas 3aMMeT No BaluMm
pacyetaM 20 MUHYT, Bbl BMecTuTe B 30-MWHYTHbIM OTpe30K un byaeTte agenatb
ee 30 MMHYT. A BMewly ee B 15-MUHYTHbIN OTpe30K cBoero paboyero gHa u
NPUNOXY BCe yCunms, 4Tobbl yNpaBuUTbCA C HEW 3a OTBeAeHHble Ha Hee 15
MUHYT.

KopoTkne wuHTepBanbl U COKpalleHHble KpanHue cpokun (deadlines)
AenatoT Bac 6onee 6bICTpbIM.

3anMMuTeCb TanM-MapKeTUHIoM: UccnenymTe ceoe paboyee BpeMs, Kak
Bbl Uccnenyete pblHKM U NOTpebHOCTN KAMeHToB. [lpodnTamTe HECKOIbKO
XOpOWMUX KHWUI NO YyNpaBieHUO BpeMeHeM, nonpobynte Ha npakTuke
cnepoBaTb pekoMeHAaumsaM, KOTopble BaM MOHPaBsATCS.

Bcerga npocute ntoaen, y KOTOpbIX HET, KaKk BaM KaxeTcs, npobnem c
ynpas/ieHMeM BpeMEeHeM, MNoAesInTbCa CBOMMKU cekpeTamu. H penakw 3TO
NOCTOSIHHO M YacCTo OTKpbIBato An4 cebs UTo-To.

OaHaxabl 1 Cripocusl CBOK KOJIJIErY, KOTOpas ycriesBasia rnpoAesibiBaTh
KoJsiocca/lbHbINi 0bbem pesn 3a pabouyni fieHb U COXpaHssia yANBUTETbHYIO
paboTocrnocobHOCTb 4O CaMoro rno3gHero Bedyepa, B 4eM ee cekpet? OTBET
MEHS yaAnBWI. «5 HMUKOrga He yXoxXy AOMOM, rnoKa He OTBeYy Ha BCE NMUCbMa

M Ha BCe 3BOHKW», — CKa3asia oHa. 5 caesias n3 3Toro OYeHb OJIE3HbIN AJ1S



cebss BbiIBO4 — Ha pabote Hago pabotatb. DTO 3HAYNT, YTO HYXXHO
BbIKJ184bIBaTbCS MaKCUMMasibHO, 4TOb6bl He yxoAuTb C paboTbl MO34HO U He
OCTaB/IsITb HE3aBePLUEHHbIE A€ETa.

Ncnonb3ynte BpeMs € MakCMMasibHON 3P (PeKTUBHOCTLIO.

Bbl epete B MawwuHe? CnywanTe HOBOCTM, KacCeTbl C YpoKamu
MHOCTPAHHOIO f3blka, ayAUOKHUIN, AyMaWTe, AenanTte 3BOHKM (8 cneunanbHo
Ha3Ha4das 3BOHKWM Ha TO BpeMsl, KOraa njaHuvpoBan exaTb Ha paboTy mnm C
paboTbl). O6LecTBEHHbIM TPAHCNOPT A4ACT BO3MOXHOCTb YTO-TO NpOYUTaTb MO
nyTw.

MpuxoanTCa 4YTO-TO WAM KOro-To XaaTb? Hocute ¢ cobon KHUry wmnm
nanky «nsa uteHmna» (cM. rnasy «He octaHaBnmBanTechb! (YUnTbCs)».

OnpepenuTe Bawwn rNaBHble «MOrnoTUTENU» BpeMeHun. Hangmute cnocob
60poTbCs C HUMKU N BopuUTECh.

Hanpumep, TakvnMu rorjioTUTesIIMU BPEMEHU S CYUTAKO KOH-(hepeHL -
3BOHKM, Ha KOTOPbIX MPUCYTCTBYIOT bosiee Tpex y4YaCTHUKOB U KOTOPbIE
ansarcsas  6onee 15 muHyT. COOTBETCTBEHHO S M pearvpyrw Ha 3TOT
«ror7n0TuTENb». S CTaparoCb He MNPUHUMATb y4YacTusi B TakKux TeepOHHbIX
Anckycensx (Takmm xe obpas3om s LEHIO M BPEMSI CBOUX MEHEAXEePOoB, 3a
rociegHue pABa roga s cam OpraHu3oBas rMofobHbIM KOH@pepeHL-3BOHOK
TOJIbKO TPMXKAbI).

ApyruMm Moum <«rorsotutesiemM» BpeMeEHU Oblia Heyaa4dyHasi cucrtema
opraHunsaummn apxusBoB. A mor 5-10 MUHYT NOTPaTtUTb Ha MOUCKW KakKoro-to
AOKyMeHTa B CBOeM KomrbioTepe. [locrie Toro Kak s NepeHsis CUCTemy
apxvBauyuu y ogHoOro m3 CBOMX KOJIJIEI U Hay4nsicsl B COBEPLLUEHCTBE BJ1GAETh
dyHKUMen noncka, npobsema bbiia peLieHa.

Hayuntecb HaumHaTb. [lpakTMka MokKasblBaeT, 4YTO 3TO O4Ha WX
OCHOBHbIX TMPUYNUH HEXBATKN BpeMeHW ANns MHOrmx MeHeaxepoB. OHM
OTTArMBalT BCe A0 NOCNeAHEeN MUHYTbl, He 3Has, C 4Yero HayaTb WM Kak
HayaTb. [pOeKT MOXeT Bbi3blBaTb Yy BaC TOCKY, HO CKONbKO Obl Bbl HU
CKy4yann HaAa HWUM, Ball HadasbHMK He MoAOMAET K BaM M He CKaxeT: «H
BMXY, UTO Tebe He HpaBuTca 3Ta paboTa, AaBan s nopydy Tebe yto-TO HoNee
npusaTHoe». Te MeHeaXepbl, KOTopble MOryT O6bICTPO cTapTtoBaTb U 6bICTPO

paboTaTb, 06bIYHO He XanyTCA Ha HEXBATKY BPEMEHMU.



oBOpAT, BpeMd -AeHbIN.

To, Kak Bbl OTHOCUTECb KO BpEeMeHW, KaK Bbl MM pacropsxaeTecb,
MHOroe MOXeT CKa3aTb O Bac. Baw pyKkoBoAUTENb MOXET peluTb, YTO ecnu
Bbl He MoXeTe YynpaBnsTb CBOMM BpEMEHeM, TO Bbl BpsS4 JIM CMOXeTe
ynpaBnsTb 4eM-TO APYIUM.

Byab naTpMoTOM CBOEN KOMMNAaHUU

OaHOM MOEen 3HaKOMOW NpeaioXUNn CTaTb MEHEAXXEPOM MO MAPKETUHTY
B oAHOM n3 TabauHbix kKomnaHun. lNpeanoxeHune 6b1I0 XOopownM. HO OHa
oTKasasiacb, NOTOMY 4YTO OHa He Kypwuia. OHa nocTynuna npaBuabHO. Henb3s
3aHNUMATbCA MapKETUHIOM peLleHM KOMMNaHnM, B KOTOpble Bbl HE BEpUTE UK
KOTOPbIMM HEe Nosb3yeTech.

Koraa s1 3aHuMasics MapKeTUHIom n ripogaxen ¢oronpogykumm Konica,
TO r0/1b30Basics ¢horoannapartomM n HOTOMN/IEHKON TOJ/IbKO 3TON KOMIaHuN.
rae 6b1 5 HuM 6bI1, S ne4yatasa cBou oTorpapum TOJILKO Ha MUHU-
¢dotonabopatopmusx Konica w pgenasa 3T0 He TOJIbKO [OTOMY, 4YTO MOIr
rnpunobpectu ¢potoroBapwkl Konica rno 6osiee HU3KoM LeHe. S npeacrassisi 3Ty
mapky. W ecim 6bl He Bepusl B Hee, HE [10/1b30BaJiIC € U He
rporiaraHAnMpPoBasl €e JIMYHO, TO Kakou O6bls1 6bl TOJIK OT Halleu peKsiambl n
C6bITOBbIX YCUTNH.

Ecnn Bbl He BepuTe B CBOM TOBap M KOMMNAHWK, B KOTOPOW Bbl
paboTaeTe, nydylwe yxoauTe, TaK Kak B TaKOM C/yyae Bbl HE CMOXeTe AenaTtb
XOpOWUN MapKeTUHr (KCTaTu, 9 A0 CUX MNop Mosb3yCb @OTOMNEHKON
«Konica»).

ae 6bl Bbl HM 6bIIM — BO BpeMsa paboTbl, nocne paboTbl, Ha OTNyCcKe —
NONb3ynUTeCb TEM, 4YTO MNPOM3BOAUT WM NpeacTaBnsieT Bawa KOMMNaHMS.
NmenTe ob6pasubl. FoBopuTE O KOMMNAHMM W MNPOAYKUMWM TONBbKO XOPOLUO.
MpepnaranTe ApyrMMm BOCMNO/b30BaTbCSl pELIEHUSAMWU Bawen KOMNnaHum (CM.
rnaBy «TexnomoLub»).

ByabTe naTpnoTOM CBOEW KOMMAHUWN.

Kak MeHep)xep MO MapKeTUMHry Bbl AO/DKHbl <«BOCMUTbIBATbL» AyX
naTtpmoTuaMa B ApPYrux COTPYAHMKaAxX UM [axe B KJAMEeHTax W napTHepax
KOMNaHun. ITO yxe 6osiee BbICOKUA YypOBEHb MapKeTMHra — B 3anaAHblX

Kopnopaunax TakKux NoAeN Ha3blBalOT «eBaHrenucramm». Takown COTPYAHUK



BABOMHE LEeHeH 4718 CBOeN KOMNaHuKU, AN ee pyKoBoAUTENEN CBOEN Bepou B
OpraHm3aumio u CBOMM ONTUMU3MOM, KOTOPbIM OH «3apa)aeT» ApPYyrux.

Bam nose3no, ecnu Bbl nobute ceBoto paboTy M pelleHus, KoTopble
npegnaraeTr Bawa KoMnaHus. Bce, uto penaetcs ¢ nwboBblo, AenaeTcs
nyywe M KavyecTBeHHee. byabTe maTpMoTOM CBOEW KOMMaHWMM W NoMoramte
APYrMM CcTaTb natpuoTamu. Ewe pa3 — Bbl CMOXeTe caenaTb 3TO, TOJIbKO
€Ccnn Bbl CepAueM U AyLWOWN YBEPEHbl B KOMMAHWKU, €e peLlleHUsSX U CBOUX
Konserax.

Ecnun HeT, TO CTaHbTe NAaTPUOTOM U COTPYLAHUKOM .D.pyl'017| KOMMaHUW.

Kak xopoLo, 4YTO eCTb KOHKYpeHTbl!

CnoBa <«MapKeTMHI — 3TO BOWHA» XOpPOLWO WU3BECTHbl MHOMMM
MeHeaXepaM Mo MapKeTuHry. HekoTtopblie 13 HUX paboTaroT, pyKOBOACTBYSCb
3TUM [AeBU30OM. «Pa3gaBuMM KOHKYpeHTOB!», «Halwenkaem uM no Hocy!»,
«[laBn unx!» — dpasbl U3 UX NeKCcnkKoHa. OHWU CMOTPAT, UYTO KOHKYPEHTbI
«3aMbIWIAKT», HAHOCAT «yAapbl», MAAHUPYIOT «KOHTpaTaku». MHe KaxeTcs,
4YTO OHW He Mpasbl.

MNpeacraeneHne MapkeTuUHra B Buae 6uUTBbl — 3TO KpaWHOCTb. Ecnn 3T10
BOWHA, TO KTO-TO AOJIKEH npourpaTb. A ecnu 310 byaeTe Bbl?

Hapo noHMMaTb, UTO KOHKYpeHTbl — 3T0 6n1aro. ConepHUKM aepxaT Bac
B TOHyCe, 3acTaBnAlT BaC AyMaTb Ha LwWwar Bnepej, Tpe3BO OUEHMBAaTL
NOJSIOXXEeHMe Ha pblHKe, bbITb U30bpeTaTenbHee. C HUMU XU3Hb UHTEpPECHee.

Ha Bcex pblHKax, rae ecrtb KOHKYpeHuMs, eCTb MeHeaxepbl no
MapKeTuHry. Ecnm 6bl He 6bIN0 KOHKYpeHUUKn, To He 6bino 6bl 1 paboTbl Ang
Hac.

NTak, KOHKypeHUMss eCcTb U 3To — 6naro. ODTO HaAo Mpu3HaTb U
ncrosib3oBaTb. Kak?

MepBoe. VrHopupynte ¢dpasy: «Pa3Begka — rfnasa M ywum apMmuu,
MapKeTUHr — rnasa v ywu busHeca». He TpaTbTe CBOe BpeMs Ha CMAOLWHOMU
MOHUTOPUHI BallMX KOHKYpPeHTOB. Ecnn Bbl byaeTe 3aHMMaTbCH TOIbKO 3TUM,
TO 3TO — POCKOLWb AN Ballen KoMnaHmu. He cTouT ropamTbCs TeM, 4YTO Bbl
3HaeTe BCe, YTO KOHKYpPEeHTbl caenanu Byepa. Bam 6yaeTt CoXHO NpeB30nTH

nX, eCiin Bbl HE 3HaeTe UX NJj1aHoOB Ha 3aBTpa.



CambIn npocTton crnocob cobupaTb MHPOPMALMIO O KOHKYpeHTax — 3TO
NOMNPOCUTb BCEX COTPYAHUKOB 3aHMMATbCS 3TUM.

He ycnoxHanTe 3TOT npouecc. 3asBeauTte narnkuv Ha BawMX OCHOBHbIX
KOHKYPEHTOB, KyAa Bbl CMOXeTe noAalmBaTb OTYETbl MeHeaXXepoB Mo
npoAaxe, pesynbTaTbl MoceweHns nx opucoB NoACTaBHbIMM MOKynaTessaMm,
obpa3ubl peknambl U T. 4.

OTBeauTe B BaWeM KOMMNbKTEpPE AUPEKTOPUID C  aHaNorM4YHbIMU
nankamu, rge Bbl byaeTe cknagbiBaTb MHGOpPMaUUIO B 3/1€KTPOHHOM BUAE.
Ecnn KTO-TO nepexoanT OT KOHKYPEeHTOB Ha paboTy B Bawy KOMMNaHUIo,
obsa3aTenbHO JINYHO NOroBopuTe C 3TUM HOBbIM COTPYAHWMKOM. 3anuuuTe
NONYYEHHYIO MH(OPMaLUIO, UAEN U BbIBOAbI.

byaete nuM Bbl TOTOBUTb eXeHeaenbHbIn OT4YET O AencTemax.”
KOHKYpeHTOB wuan paboTtaTb NO 3anpocy, pewaTtb BaM. EAMHCTBEHHOEe
NUCK/OYEHMEe: B C/llyvae, eCc/in Ha pblHKE uaeT ueHoBas BOWMHA, MOHUTOPWUHI
LEHOBOW MONIMTUKN KOHKYPEHTOB He06X0AMMO NPOBOAUTL €XeAHEBHO.

Btopoe. Caenante ObICTpbIM 3KCNpecc-aHain3 BallMX KOHKYPEHTOB.
Monpobynte cpenatb SWOT-aHanM3 nNo KaxaoMy U3 HUX (34ecb BaM
NOHafobuMTCA NOMOLLbL KoMNer n3 otaena npoaax).

Tenepb NocMOTpUTe Ha BbiBOAbI. Ae, B Kakon ob6sactu MapKeTuHra
OHM nyduwe Bac? B paboTte ¢ napTHepamn? B rubkoCcTn LeHoBOW NOAUTUKKN? B
npoAa)ax OHNAMH? 3HAUUT, Bbl YXXe 3HaeTe, YTO HYXHO NpeanpuHSTb.

Tenepb NOCMOTPUTE HA CMUCOK BaLUMX CWUJIbHbIX CTOPOH. MoXeT nu
Balla KOMMAaHUA COXpaHWUTb uX 6e3 A0MNONHUTENbHbIX WHBECTUUMN? Wnu
HY>XHbl pecypcbl?

MpoBoass aHanm3 U cobupass wHPOpMaAUUIO, OYeHb BaXHO ObITb
06beKTUBHbLIM. M3 3TOro cneayetr TPeTUM BbIBOA: KOHKYpPEHTa nyyuwe
nepeoueHnTb, YeM HeaooueHUTb. Bcerga nydwe oXxumaatb, UTO OH CUNbHee,
aKTuBHee W wusobpetaTenbHee, 4yeM Bbl. WNHOrg4a KOHKYpeHT MOXEeT He
NPOM3BOANTL BrevyaT/ieHUss KOMNaHWM, OT KOTOPOW MOXET UCXOAUTb Yrpos3a.
Ho ecnu Bawe MHeHMe oWnbOoYHO, OHO MOXET A0pPOro BaM 060UTUCH.

Korpaa-To, ewje B LWKOJIbHbIE roAbl, 1 CEPbE3HO 3aHumasics cambo. Mos
¢durypa B 10 Bpemsi 6bi/1a IBHO HE aT/IETUHYECKOM: MOYTU MOJIHOE OTCYTCTBUE

buyericoB, He O4YeHb LUMPOKUE M/IEYN U XKXNBOT 6€3 «KybukoB» ripecca (rpu



aTOM s oTXxumasics 100 pa3 v mor nogtsHyTbcss 35 pa3). Moi TpeHep
rNpeasioxu/i MHE MCro/1b30BaTk (akKTop BHELHOCTHU A8 paccriabrieHus
rNpoTUBHUKA.

S BbIXOAWJ1 B CBOM yroJsl KoBpa, Aepxxa 60pLOBCKYO KypTKy B pyKax u
r103BOJIsISI CBOEMY COMNEPHUKY Kak C/edyeT pacCMOTpeTb MeHs. [ymar, 4To
KapTuHa, KOTOopyr OH BuAesl, eMy HpaBusacb. Bpsa sim oH BCTpeyas Korga-
mbo 6onee xuaoro Ha BuA MNPOTUBHUKAE. S HageBasl He crewa KypTKy,
rnpeaocTassisisi  BO3MOXHOCTb  COMEPHUKY elje 6bosiblie pacciabutbcs.
lMoxxatne pyk. CBUCTOK. PeAgKo KTO MOr BbICTOSITb 60/1bLUE O4HON MUHYTbI; KakK
rnpaBnsio, CxBaTka 3akaH4nBasacb Ha rnepBbiX ceKkyHaax. Hago 6bi1o0 BugeTh
yanBrieHne u palodapoBaHune Moux 6os1iee CuiibHbIX Ha BUA COnepHnKoB. Mo
TpeHep 6bin npas. [lcuxosormyeckass «araka» c/1abbiM BHELHWM BUOM
AencTBoBasia Kak Haso.

B 6u3sHece 4 4acto ©Obl1  cBMAeTeneM TOro, KakK KOMMNaHuu
HeaoOUEeHUBANN CBOUX KOHKYPEHTOB. M 3akaHuYMBanoCb BCE 3TO MJlayeBHO.
Hwkorpa He HepgooueHMBanTe conepHuka. N HMKorga He paccnabnsanTtecs.

YeTBepToe. [103HaKoMbTECh C BallMMU KoseraMmm — MeHea)KXepamum rno
MapKeTUHry, KoTopble paboTatoT B KOMMAaHUSAX-KOHKYpPEHTax.

HeT Hu4yero naoxoro B TOM, 4TO Bbl noobLiaeTeCcb Ha BbICTaBKe, B
KOTOpPOM Yy4yacTBYIT BallM KOMMNAHWU, UAN Ha CeMuUHape, rae BbICTynawT
BallM npeactaBuTenn. Bbl MOXeTe NpuUrnacuTb KONery-KOHKypeHTa K cebe B
oduc. NMpuUHATL ero NpurnaweHmne BCTpPeTUTbCs. S Bceraa JIMYHO 3HaN CBOUX
Konner-KkoHKypeHToB. Bbl MOXeTe MCnosib30BaTb 3TWM 3HAKOMCTBA C MOJ1b30U
ana cebsa n KoMnaHuu.

Tak, Hanpumep, BO BpeMsa paboTbl B «®aBope» 9 MOr MO3BOHWUTb
CBOEMY 3HaKOMOMY KoJiere m3 KOHKYypupylowen KOMMNaHMM U YTOUHWUTD,
npaBaAuB M CNyX, YTO OH MpoAaeT onpeAesieHHbIN ToBap MO OYEeHb HU3KOM
LeHe. S TakXxe MOr NOMNpOCUTb ero BbIPyYUTb HAc C KakKoW-HMByAb CPOYHO
HeobxoAMMOKM 3anacHOW 4YacTbio. B cBOK o4yepenb, Bbl AO/KHbI ObITb FrOTOBbI
NOWTWU HABCTpeyy BalleMy KOHKYpeHTYy, ecnuM OH obpaTtutca ¢ nofobHbIM
BOMPOCOM Mn Npocbbon K BaM. KpoMe 3KOHOMMYECKOW BbIroAbl, Nosy4yaeMomn
OT noaobHoro obuweHus, Bbl MOXeTe 60blle Y3HaTb O BallMX KOHKYpPEHTaxX U

60NblUEMY HAYUUTLCH Y HUX.



Matoe. [NTOMHUTE, UYTO KOHKYpeHUUss — MOHATME Wwnpokoe. S He byay
NOBTOPSATb K/IACCMKOB MapKeTUHIra M roBOpUTb MPO CUJIbl KOHKYPEHLMU 1 Npo
TO, YTO BallM KOHKYPEHTbl — 3TO He TOJSIbKO KOMMaHuW, KoTopble paboTatoT B
04HOWN OTpacnn C BaMu.

340ecCb fydwe 3aayMaTbCsa He TONbKO Haj BOMpocoM: «[lloyeMy Haw
KNMEHT [O/DKEeH noKynaTb Yy Hac?» (4to camMo no cebe M BaxHo, U
Heo6xoaAnMMO), HO M Haj BOMpPoOCOM: «[loyeMy KAMEHT AO/KEeH MNOoKynaTb
MMEHHO Halle pelwleHne, a He BI0XUTb AeHbIM BO YTO-TO COBCEM Apyroe?»

Tak, BO BpeMsi paboTbl Ha QOTOPbIHKE Mbl BbISICHWIN 4715 Ccebs
HECKOJIbKO UenieBbixX rpynrn. [1s Tex, Koro Mbl 0603Hayaszin Kak <rnpogu-
¢dororpagbr», Hawa aprymMeHtTaumsi oTrasikmBasachb OT Boripoca: «[louyemy s
AOJIKEH MOKynaTtb y Bac, a He y BallMX KOHKYPEHTOB?» ITu rokynatesam
Obl/IN HauesleHbl Ha MHBECTUUMM B POTOBU3HEC, U APpYyroro BblIbOpa, Kak
KynuTb MuHu-gotTosiabopatopuro, y Hux HeE 6blio. [lepBbisi BONpoC 3Tou
rpyrnbl KJIMEHTOB 3aK/1l04asicsi B TOM, Kakyl MapKy Bbibpatb («Kodak»,
«Fuji», «Gre-tag», <«Agfa» wam «Konica»). Mbl Ha3sbiBasin 3T0 Bbl6OpPOM
¢dnara, nog KOTopbiM rNOTEHUMNA IbHbIN MOKYynartesib cobupasics paborars.

llocne Toro Kak OH onpeaesisisicss C MapKor, BTOPOMU BOrNpPOC K/ANEH-TA-
«rpogu» 3Byyasn ciegyroummMm obpa3oM: «Y Kakoro rnocraBLynka rnpmunobpecrtu
MUHN-OTO1a60pPaTOPNIKO BbIOPaHHON MapKu ?»

Y apyroa uenesBow rpynnbl, KOTOPYK Mbl yC/IOBHO HAa3blBasiu
«AEHEXHbIE MELUKN», repBble BOMpPocbl 6bl/i COBCEM UHbIE: <«[loyemy s
AOJKEeH MoKyrnaTb UMeHHO Balue pelwieHne? loyemy s [0/IKEH MHBECTUPOBATL
B ¢poTOBU3HEC, @ HE B U3AAaTE/IbCKUMN UM, HarilpuMep, rnuBOBapeHHbIN?» Ec/in
Mbl 3a4aBa/inCb TakuM BOMPOCOM BMECTe€ C HaluM [10TEHUNASIbHbIM
KJ/INEHTOM, TO, €CTECTBEHHO, Yy Hac 6bi/in u OTBETbI Ha Hero. /[]/is 3Toro Ham
rNpuLLIIOCE  OMPEAEINTL  UHBECTULMOHHYK PUBJ/IEKATE/IbHOCTb, [M/1KOCbl U
MUHYCbl HE TOJIbKO (pOTO-, HO U APYrnx oTpacsiei bmusHeca. Halum pacyersi,
KOTOpble Mbl rpeasiarajin <AeHexXHbIM MeLUKaMm», CBUAETE/IbCTBOBA/IN O TOM,
4TO (POTOOM3HEC — BECbMAa INPUBJIEKATE/IbHbBIN C TOYKN 3PEHUS OKYNaemMocTu
MHBECTUUMMN (HaaexXHOCTU N CKOPOCTH).

CyuwecTtByeT, Kak MWHMMYM, eulle OAHO MNpPEeMMYLLEeCTBO, KOTOpOe Bbl

MO>XEeTeE MNoJZIY4nTb, NMPaKTUKyA <<LIJVIpOKVIl7I>> B3rnsa4 Ha KOHKypeHuuto. Ecnu Bbl



bynete cMOTpeTb WM WATWU Jdanblie, 3a npenenbl CBOEW OTpacin, TO Bbl
CMOXeTe caenatb CBOWM MapKeTuHr ewe 6onee KOHKYPEeHTOCMNOCOOHbIM.

Korga s paboran B Lucent Technologies, TO w3HayasibHON HalLen
yenbro O6b1/1I0 co34aHNe CaMou JIydLIeNn MapKEeTUHIroBOM MOAAEPXKKN AJ1s
Halmx napTHEPOB B TE/1EKOMMYHUKaALUNMOHHON oTpacin. Korga Mbl 3TOro
AOCTUIIM, TO Mbl MOCTaBU/IN HOBYIO U€/lb — ObiTb Jy4dlinMu Ha IT—pbIHKE.
A1 3TOro HaMm rpuLLIoCs CMOTPEThL HA J1yHlIMe MapKETUHIOBbIE MPaKTUKN B
Apyrovi, 60/1€e KOHKYpPEHTHOMN OTpacsiu.

A BeAb MOXHO NOWTK ewe panbwe. Bbl cunmTaeTe, 4TO y BaC CaMbIN
nyywun Beb-canT cpean BCeX BalMX KOHKypeHToB? A cnabo nocrapaTtbcsa
caenaTtb nydwnin cant B PyHeTte? locTaBuB Takylo 3agady, pabortas Hag Hen,
Bbl CO34aAUTE AONMOCPOYHOE KOHKYPEHTHOE NpenMyLLecTBO.

Bbl B aBTO6M3HECE N AOBOJSIbHbI CBOMM MapKeTUHrom? lNocMoTpuTe, Kak
paboTaloT C KAMEHTaMM nepefoBble 6aHKM WM flydlMe pecTopaHbl.
MoBepbTe, y Bac 6byaeT 4eMy y HUX Hay4YnUTbCS.

Ncnonb3ynte KOHKypeHuuto. [lo ToMy, Kak Bbl OTHOCUTECb K
KOHKYpPEHTaM N K KOHKYPEHLIMX, MOXHO MHOroe cka3aTb O Bac.

NHoraa nobpocoBecTHasd KOHKYpeHUMa HaudmHaeTcs ¢ 4o6pocoBeCTHOro
MapKeTUHra. He OTHOCUTECH K KOHKYpPUPYOLLNM KOMMNaHMAM
npeHebpeXXnTeslbHO N HeYBaXUTESbHO.

KTo 3HaeT, MoXeT Bbl ewwe byaete pabotatb B HUX!

BIOXETUPOBAHUE U NJTAHNPOBAHUE

MnaHupoBaHue

HaBepHOoe, 3T0 HOpManbHoe KayecTBOo O6Oro MeHeaxepa no
MapKeTUHry — OTCYTCTBMEe TArm K nAaHuMpoBaHuUi. [lnaHupoBaHue
BOCMPMHUMAETCS KaK HeHyXXHasa paboTa, Kak noteps BpeMeHu. N s ¢ 3TuMm BO
MHOIOM COr/laceH, ecn peyvb MAeT 0 MHOFOCTPaHUYHOM MaHe.

S cornaceH C TeMW, KTO CUYMUTaET, UYTO MJIAaHMPOBAHWE HEe JAOSHKHO
3aMewaTtb AencTeme.

MnaH fgonkeH 6bITb YETKUM, SICHBIM U KOPOTKUM.

OH pomxkeH 6bITb MMOKMM — ecnm MapKeTUHroBas cpefa, PbIHOK

MEHAETCA 3a 4acCbl, TO U Bbl AO0J/IXXHbl YME€Tb N3MEHUTDb CBOM nnaH 3a CeKyYHAbI



(nonpobynTe oTBETUTL Ha cneaywwmi Bonpoc: «CMoxeTe N Bbl U3MEHUTb
CBOM MapKETUHIOBbIM MJ1aH 3@ OAHY MUHYTY B Clly4ae Heob6xoaMMOCTn?»).

3a CBOIO Kapbepy s co3aasi COTHWU MNJIAHOB, NPOCMOTPEn AeCATKM COTeH
NAAHOB  KOMMAHWUM UM KaMnaHuW: MO 3anycky HOBOW MNpoaykKumu,
cTpaternyeckme un 6msHec-nnaHol M T. 4. Cpean HUX 6bINKM Kak MaaHbl Ha
OAHOM CTpaHuue, TaK WU TakuMe, Ha KOTOopble «yxXoAus0» He MeHblle OAHOW
naykn MawwmMHOMUCHON Bymaru.

ECTb nnaHbl, KOTOpble Bbl YNTaeTe N BbIMONHSAETe («4yXue» nnaHbl), B
COCTaBNEHUN ApPYruMxX Bbl y4dacTByeTe (COBMeCTHble) M Te, KOTOpble Bbl
cocTaBnsiete camm (MHAMBUAYASIbHbIE).

Kaxablh U3 HUX TpebyeTt cBoero noaxoaa.

«Yyxume» nnaHbl — MJaHbl, KOTOpble ObINM caenaHbl 6e3 Bawero
yyactmsa. [pocMoTpuTe MX MO AMAroHann, yymTeCb Ha HUX, aHaNM3npymTe
cnabble M CuibHble MecTa, OTMedanTe <«HaXOAKW», KOTOpble Bbl CMOXeTe
ncnonb3oBaTb B 6yayuwem. Kak ncnonHutenb oueHnTe, Kak 6bl Bbl NOAOWAN K
COCTaBNEHMIO W  BbIMNOJIHEHUID 3TOrFO0  AOKYMEHTa, Kakue 6laxXeThl,
nHpopmaums, nomowb noTtpebosannucb 6bl, HanauTe MOTUBAUUIO ANS
COTPYAHWKOB, BOB/IEYEHHbIX B UCMOJSIHEHME MaHa.

CoBMecCTHbIe MJ1aHbl — MJ1aHbl, CO34aBaeMblie B NpoLecce COBMECTHOM
paboTbl Cc konneramu. [pun pabote Haa HUMMKU 3aMUTE MaKCUMaNbHO
aKTUBHYIO no3muumto. YnydwanTe, KPUTUKYNTE, npeanaranTe,
COBEpLUEHCTBYNTE, ynpowante. HO He yCNOXHANTe ero — s AO0MycKato, 4To,
KaK MeHez)Xepy Mo MapKeTUHrYy, BaM 3ax0o4yeTcs BMAETb B MJaHe, CKaXewm,
SWOT-aHa-nn3 mnm noapobHbin 0630p KOHKYpeHTOB. HO ocTaHoBMTECHL M
noayMamTe — Hy>XHa 1 3Ta nHdopMaumsa 418 3TOr0 KOHKPETHOro niaHa.

MeHepxep N0 MApKETUHry, HECOMHEHHO, MOXET BHECTU CBOK nenTy B
nnaHupoBaHue nwboOro poaa — W AO/KEH, HO ecnun Bbl byaer nobaBnaTb
«TYMaH», «BOAY» WU AECATKM HEHYXHbIX CTpaHul, Bac BCe valle U 4yaule
6yAyT NpOCUTb MAaHbl BbIMONHATL, HO He pa3pabaTtbiBaThb.

MHamBuayanbHblie naHbl — MJaHbl, KOTOpble Bbl AefnlaeTe caMu
(cambie nonesHble U ANs Bac, U ANS MAapKeTUHra, u Ans KoMnaHum).

HekoTopble coBeTbl MO TOMY, KaK cAenaTb XOPOLWMWI NaaH, NpMBOANTCS

HWMXXe.



Bo-nepBbix, OH fo/XeH 6biTb 3admKkcupoBaH Ha bymare. Bce, uTo He
HanMCcaHo WKW He Hare4yaTaHo, MNJIAaHOM He SABNAeTCH. DTO — MbIC/b, 3TO —
naesi, Ho 3To — He MnnaH.

Bo-BTOpbIX, N1aH A0/HKEH NOMELWATbCa Ha oAHYy cTpaHuuy. Koraa Bbl
NbiTaeTeCb YMeCTUTb BCE€ Ha OAHOW CTpaHuue, Bbl KOHUEHTpuUpyeTecb Ha
CaMbIX BaXHbIX M HeobXoAMMbIX 3/eMeHTax nfaHa. DTO 3acTaBnsieT Bac
AyMaTb YEeTKO M SCHO — Ha pajoCcTb TeM, KTo 6yaeT uumTaTb Baw nfaaH u
y4yacTBOBaTb B ero BbINOJHEHMU (€Cnin B Bawen KOMMNAaHUW MNPUHATO NucaTb
MHOIMOCTpaHW4Hble TanMmyabl, TO nonpobymnTte genatb OAHOCTPAHUYHbLIA MJ1aH
anga cebsa — 3To M NpUroamnTCs, U OKYNUTCSH).

OuyeHb MHOrMe pyKOBOAUTENIN CUMTAIOT, UTO YMEHUE U3NOXUTb MbICIN
Ha OAHOM CTpaHuue — MPU3HaAK YETKOro MbllieHuns. [okKaxuTe, 4To 3TO B
BaLLMX CUAX U BO3MOXHOCTSX.

B-TpeTbux, MOMHUTE, 4YTO Bbl MNpeacTaBsseTe MapKeTuHr. B nnaHe
AO/DKHbI MCMNO/Ib30BaTbCs YETKUE U SCHble Uenu, nydwe, ecnm oHu byayT
BblpaXXeHbl B uudpax (He «ydwe noMoraTtb OTAeNY NpoAax», a «rnojyuuTb
Kak MMHMMYM 100 noTeHuManbHbIX KJIMEHTOB B CeHTSA6pe nocne ceMmHapoB B
ropogax A n b»).

B-uyeTBepTbiX, 33 BbINOSIHEHME MJ1AHA AO/IXKEH OTBeYaTb OAMH 4YenioBek
(cocTaBnsaATb ero U NpUHMMaTb ydyacTMe B €ro HanmcaHWM MOryT HEeCKOJSIbKO
yenoBeK, OTBeyaTb Xe 3a KaxXxaoe OTAesibHOe  3arnjlaHMpOBaHHOE
MeponpuaTne AO/HKEH OAMH-eAUHCTBEHHbIN 4YesioBeK, B MPOTUBHOM cCliyyae
BaM Jlyylle UMeTb ABe KOJIOHKU: «OTBETCTBEHHbIN» U «YYACTHUKN>»).

B-naTbIX, Kaxaoe MeponpuatTue AO0/MKHO MMeTb AaTy 3aBeplleHus.
Jlyywe mecsu, 4yem kBapTtan (Ao/mKHO 6bITb 3aBeplueHO B ceHTabpe); nydwe
Heaens, 4yeM Mecsy (CpOK OKOHYaHus — 22-a Hepens); W nydwe Bcero
KOHKpeTHas AaTa (CpokK 3aBeplieHus — 26 mapTa).

B MHOCTpaHHbIX KOMMNAHMAX 4YacTO MCMONb3YHTCA cokpaweHus TBD
(«A0/mKHO 6bITb peweHo» (to be decided) unu «gomkHO 6bITb caenaHo» (to
be done) nnn «gomkHo 6bITb onpeaeneHo» (to be defined)). B aToM cnyvae
AaTa 3aBepleHns N OTBETCTBEHHble He yKa3blBalTcsa. Korga s BUXKY TaKyro

abbpeBmaTtypy, TO 8 3Haw, 4YTO 3TO paBHO3HA4YHO NWC («HMKTO HUYero



Aenatb He 6yaeT» (nobody will care)). Bceraa ctapanTecb 4eTko 0603HaAYNTDL
OTBETCTBEHHbIX U CPOKWN BbIMNOSIHEHUS.

B-wecTbiX, nnaH Ao/KeH O6biTb AOCTMXMMbIM. He CTOUT nnaHuMpoBaTb
TOro, YTO Bbl HE CMOXeTe caenaTb. [laxe He nbiTanTeck.

MonpobynTe BOCMNOMb30BATLCA NOAXOAOM, KOTOPbIN A NMPUMEHSAID BpeMS
OT BpeMeHu. Bbl MoXeTe NoAroToBUTb U NMpeaoCTaBuUTb TPU BapuaHTa nfaHa:
MUHUMYM, OMNTUMYM W MakcuMyMm. HoO cTaBky pgenamte Ha OAMH MfaH —
onTMMyM. MNNaH-MMHUMYM NMOMOXET BaM MNOACTPaxoBaTbCs, @ MjlaH-MakKCUMyM
MOMOXET «packayaTb» Bac W Apyrnx Ha 6Oosee BbICOKME KOHEYHbIE
pe3ynbTaThl.

N nocnenHee. He 6eputechb 3a A0ATOCPOYHbIE NAAHbI. HUKTO M3 Hac He
MOXeT npenBunaeTb byayuee. 3a4yeM nbiTaTbCsa? Kak Mbl MOXEM MjiaHUMpPOBaTb
CBOM [EUCTBUSA Ha AO0JrOCPOYHYH MEepCrneKkTUBY, €CNM Mbl He 3HaeM, 4To
NpeanpuMyT HallN KOHKYPEHTbl, KakuMe pelleHus NMpuUMEeT rocyaapcTBO, Kak
6yayT Bectn cebs NoCTaBLUMKKM M YTO NPUAET Ha YM BalUMM NokynaTtensm (CMm.
mozenb [lopTepa). [onrocpoyHbin nnaH 6ecroneseH. DTO MPOCTO noTeps
BPEMEHU M CUJ, BaWMX N BCEX KOMNEr, KOTOPbIX BaM NMpUAETCS «HanpsiraTb»
AN9 NONYYEHUS HYXKHbIX AaHHbIX.

lMnaH, paccumTaHHbIM Bonee yem Ha Tpu Mecsua, He pabouumin. lnaH,
AJIMHHEE OAHOM CTpaHuLUbl, HEe pabouni.

S, TakXKe KakK WM Bbl, 3HA0, KakK AenaTb CTpaTermyeckuin MapKeTUHIroBbIN
nnaH. Ho 60MbWKMHCTBO MeHeoXepoB MO MAapKETUHIY MoJslyyatoT 3apniaTy He
3a COCTaB/ieHMe MHOMOCTPAaHUYHbIX CTpaTerMyeckmx rnaaHos.

MpounTanmTe nNapy XOpowWwMX KHWUI NO nAaHuMpoBaHuto (CM. rnaey
«KHUrKM, KOTOpble CTOMUT npoynuTaTb U No4dYemy»). 3HauUTe Teoputo
nAaHWpoBaHUS.

YunTtecb Ha npuMepax 60nbLLINX NNAHOB.

AKTMBHO Yy4acTByWTe B MNJaHUPOBAHUW, e€ClM BaM MPUXOAUTCHA 3TO
nenartb.

Bawun nnaHbl 4O/MKHbI 6bITb SPKUMKU, KOPOTKUMU N paboTatowmmn.,

BrogxxeT : Kak genaTtb , Kak NpeacTaBUTb M KaK OTYNTaTbCA

Bbl o6bsBnsieTe o npobneme B rpynne.



®UHAHCUCTBLI rOBOPSAT, 4YTO 3TO npobnema onTUMM3AUMKU (PUHAHCOBLIX
NOTOKOB.

OTaen KaapoB roBOPUT, YTO 3TO YenoBeyeckun akTop.

NccnepoBaTenbCkMin  OoTAeNn TrOBOPUT, UTO 3TO MHGOpPMaUMOHHasd
npobnema.

M TONbKO MapKeTUHr roBopuT: npobnem HeT, NpPoOCTO YyABOUTE
MapKETUHIOBbIN 6roaXKeT.

Fappu beksus, «l[lpogasas HeBUANMOE»

B wuHCTUTYTE Bac HaydaT MHoroMmy: 6yxrantepckoMy yu4eTy,
¢duHaHCOBOMY aHanu3y W MNNaHUPOBAHUIKD; HO TOJSIbKO He TOMy, Kak
noaroToBuTb O6lOAXKET, KOTOpbIM BaM HeobxoamM ans paboTbl. Takxe He
paccKasblBalOT O TOM, KaK ero npeacrtaBuTb, Kak yTBEPAUTb €ro U Kak rnoToM
oTUnTaTbCA.

[yMato, coBeTbl, OCHOBaHHbIE Ha NpakTuKe, 6yayT BaM MNosie3Hbl.

Kak noarotoButb 6toaeT?

CyuwiectByeT HeCKO/bKO MeToAOoB onpeneneHmss MapKeTUHroBoOro
boaxeta. Bce oHM obnagatT onpeaeneHHbIMM  AOCTOMHCTBAMWU WU
HeaoCTaTKaMM.

CamMblIli NPOCTOMN N3 METOAOB — NMPOLI€HTHbIN.

UYT06bI MOAFOTOBUTL MApPKETUHIOBbIAN BIHOAXKET, MCNOSb3ys MPOLEHTHbIN
cnoco6, BaM Haao0 CrNpoCUTb pyKoBoAUTeNd oTaena npogax: «Kakux o6bemMoB
npoAa)x Bbl XOTUTE AOCTUYBL?>» [locse 3TOro OT YCAblWAaHHOM CYMMbl Bbl
bepeTte onpeneneHHbIn TMPOUEHT W Ha3blBaeTe MNOJIYYEHHYIO BeMYnHY
MapKETUHIoBbIM GI0AXETOM.

OaHaKo BO3HMKAET elle HecKosibko npobnem.

HenoHATHO, KakoW NpoueHT B3aTb: oAWH? [Ba? Tpu? Mate? KHuru
COBETYIOT paBHATbLCSA HAa KOHKYpPEHTOB (MeToa «naputeTa» 6ioaXKeToB).

Apyras cnoxHocTb. Kak MOHATb, CKOMIbKO Ha MAapKeTUHI TpaTSaT Baluu
KOHKYpPEeHTbl. [1pOCTbIM MOHWTOPMHIOM pPbiHKA HEe OrpaHn4Ynwbca (O4YeHb
MHOro MHdopMaumm 0 TOM, YTO AenaeTcd KOHKypeHTamum, nnbo coBceM He

M3BECTHO KOHKYpeHTaM, nbo A0XoAMT C ONo3a4aHMEM).



Ewe oauH MoMeHT. lNpeacrtaBbTe: U Bbl, U KOHKYPEHTblI MHBECTUPYETE B
MapKeTUHr rno 1% oT nnaHmpyeMmoro obbeMa npoaax. Bo3HukaeT Bonpoc: a
OAVHaKoBbIM M 0bbeM npojax Yy Bac? KakoBbl BpeMeHHble paMKWu
WHBECTUUMN? Bbl MOXeTe paBHOMEpPHO pacnpenenuTtb brogXeT No MecsuaM, a
Ball KOHKYPEHT yAapHO «BbICTpennT» BeCb OI04XET B NepBble ABa Mecsua.

Ho ecnu Bbl BCce-Takn 6yaeTe nonb30BaTbCs MPOLEHTHbIM METOAOM, TO
BaM, BO3MOXHO, MpuUroautca Takaa wuaesa. [1peanonoxuMm, M3BECTHO, 4TO
KOHKYPEHTbl WHBECTUPYKOT B MapKeTUHr 1% OT HaMedyeHHOro obbema
npofdax. A Tenepb npeacraBbTe, UYTO Bbl MPU MPUMEPHO paBHbIX 0bbeMax
npoAax HayHeTe MHBeCTUpoBaTb B MapkeTuHr 3%, B Tpu pa3a b6onbwe? 5%,
B NATb pa3 6onble? HackonbKO aKTUBHEE N 3aMeTHee Ha pblHKe Bbl MOXeTe
ctaTtb nocne atoro? (MNepea TeM KakK NpeanoOXuTb PYKOBOACTBY KOMMAHUMK
BK/aAblBaTb B MapKeTUHr B TpuM WAM B NATb pa3 6onbwe, 6byabTe roToBbl
AoKasaTb, 4TO pe3ynbTaTbl O6yAyT CylWecTBEHHO Jiydwe, 4eM npu
WHBECTULUMSAX, aAeKBaTHbIX KOHKypeHTaM. lHaue — NUrHopmpymTte MOn COBET.)

LLiInpoko pacnpocTpaHeHHOe MHEeHWe O TOM, YTO MPOLEHT MHBECTULUNA B
MapKEeTUHI NMPUMEPHO OAMHAKOB Yy KOMMNaHun, paboTatowmx B ogHon chepe, u
BapbupyeTcs B 3aBUCMMOCTM OT OTpac/iuM, MOry C YBEpeHHOCTbl Ha3BaTb
MU OM.

OgHaxabl MHe B pyKu rnonan AOKYMEeHT, B KOTOpPOM MNpWUBOAWIOCH
CpaBHeHne 06beMOB WHBECTUUMMA B MapKETUHI OCHOBHbIMM KOMMAHUAMMU
TeIeKOMMYHUKALUMOHHOIo pbiHKA. KoMnaHuM 6bliIn BbICTPOEHbI B CAMCOK MO
ybbiBawowen B 3aBUMCUMMOCTM OT o0bbema npogax. KomnaHua-nuaep
BK/agblBana B MapKeTUHr MeHble Bcex (okono 1,5% oT cBoero rogosoro
obbeMa npoaax), pasbpoc MHBECTULUN B MAPKETUHI APYrMMM KOMMNAHUSIMU
coctasnsan ot 2 Ao 8,5%.

Pe3sromupyss A[AOCTOMHCTBA W  HEAOCTaTKU  [POLEHTHOro  crocoba
6roaKeTUPOBaHNS, YMECTHO FMNpUBECTU creayrouyo uctopuro. OaHaxXAabl
Ha4yaslbHUK Bbi3Basl K cebe o4Horo n3 rnogYnHEHHbIX N CKa3as eMmy: «3Haellb,
LDKOH, fgena y Hac rnoka rioxuv, Hago BPEMEHHO 3arsHyTb rosica». [KOH
3apabatbiBan $2000, n pyKOBOANTEb MPEAJIOXUIT COKPATUTb €MY 3apriaarty
Ha 50% Ha Tpu mecsiya, a noTom roobeLljas CHOBa €€ rOBbICUTb HA TE XKE

50%. []xkoH cornacusicsa. HayasbHUK C/1I0BO CBOE€ cAepxas v 4depe3 Tpu



mecsiya CHoBa yBesnyna 3aprnaaty Ha 50%. U kak Bbl AyMaeTe, CKOJIbKO CTall
nonyyatb [xoH? (Ecnin Bbl cuntaere, 4to cHoBa $2000, TO Bbl oinbaeTecnb:
riocynTamnTe JiydLue.)

NMpobnema 3aknw4yaeTrca B TOM, 4TO MNPOUEHTbl — BeJMYMHA
OTHOCUTENIbHasE M 3a4acTyld MMU MOXHO urpaTtb (3TO 4acTo AenaeTcd B
pekname). Hanpumep, obewaHne KOCMeTUYeckux ©GUpM, UYTO Kpem
«pasrnaxueaeTr MopwKMHbl Ha 17%>». XouyeTcss BepuUTb, TaK KaK 4YUCO He
Kpyrnoe. Ho oTKyZa v Kak B3S/IUCb 3TN 17%7?

Tak>xe OCTOPOXXHO HaAo 6bITb C UCMOSIb30BAHUEM C/I0BA — «CPeaHUn».
Jlydwe He ckaxelwb, YeM B 3TOM WYyTKe: «5 3HaN o4AHOro NapHs, KOTOpPbIn
YTOHYN B pyydbe, rnybuHa KoToporo B cpeaHeM coctasnsana 20 cm». Kaxabii
pa3, Korga s Cnblly CNOBO «CPeAHMNn>», OHO MeHs1 HacTopaxkmBaeT. U3berante
rOBOPUTb <«CpefHUN KIUEeHT», aKKypaTHee noAXoAuTe K MCNOJSIb30BaHUIO
yCpeaHEeHHbIX undp.

HaBepHoe, camMbin HadeXxHbIn cnocob nnaHmpoBaHusa bkoaxera — 3TO
MeTo4 uenenm WM 3adad. Bbl AO/MKHbLI MNOHATb, Kakue uenu CcToaT nepeq
KOMMaHuen, NotomM pasbutb MX Ha 3agaum 6onee Menkoro ypoBHS A0 Tex
nop, Noka He 6yaeT MNOHATHO, CKONIbKO CTOUT AOCTUXEHWE TOM WU MHOM
noasagauyn. NotoM ob6paTHbLIM CYETOM bl CKAAAbIBaeTe MoslydyeHHble CYMMbl,
3aknagbiBaete 5-10% B pe3eps — 6toaxeT rotoB. Kcratm, npeacraBuTb U
3alWMUTUTb TakKon BroaXXeT ropasao neryve. A TOMy, Y KOro BO3HUKHET XenaHune
COKpaTuUTb OlaXKeT, NpuaeTcs <«pe3aTb Mo XWBOMY». Bbl Nnerko MoxeTte
NPOAEMOHCTPUPOBATb PYKOBOACTBY, KakK, yYMeHbLas 6laXeT, cokpallaeTca
MapKeTUHroBas AesTeNbHOCTb.

Kak npeactaBnaTtb 6toaxeT, 4tobbl ero yreepannm?

MHoOroe 3aBMCUT OT TOrO, KOMY W KaK Bbl ero npeacrasnsete. MHe
NPUXOANIOCH 3aluMnLLaTb CBOM BoaXeTbl NMYHO U No TenedoHy. S genan aTo
«OAQMH Ha OAMH>» N NPEeACTaBsAN ero rpynne pykoBoauTenen, npMHUMarLWmx
peweHne. Kak 6bl 3TO y Bac HM MPOUCXOANIO, PEKOMEHAYI BaM OCBEXMUTb
npeseHTauuoHHble HaBblkM. [loarotoBbTeCb Xopowo. YeM spye u
ybeanTtenoHee Bbl byaeTe npencraBnaTb NpoekT 6koaxeTa, TEM Bbille Balluu
LAaHCblI HA oaobpeHune.

Ncnonb3yiTe cneayowmne MaHeBpbl U MPUEMDI:



[0 He okpyrnamnTte 6rwoaxetr B 48 Tbicay pgonnapos Ao 50. B nepsBoM
cnydae undpa BbIrNaauT peanncTtuyHee;

[0 nocMOTpuUTe, Kakme Lenm y KoOMnaHum cenyac, Kakumm rniporpaMmmamMmm
yB/IeYEHbl PYKOBOAWTENU, MPUHMMAIOWME peLleHUs, CKOOPAMHUPYNTE CBOM
npeasioXeHns ¢ HuMmM (HanpuMmep, ecnu uenb PyKoOBOACTBA — YBENMYUTDb
NapTHEPCKYK CeTb KOMMNaHuWK, TO, HECOMHEHHO, BCe Hamnpas/ieHHble Ha 3TO
MeponpuatTusa 6yayT yTBep>XAeHbl);

[0 He Hapo Aetanu3upoBaTb 6rogxeT 6onblwe, 4eM 3TO HeobxoamMmo,
obbeanHUTe Menkme nosmumm B 6onee KpynHole;

[J xopowo pasbupantecb BO Bcex umdpax brogxera n byabte rotosbl
YTOYHUTb N0OYI0 N3 No3ULUN;

[0 noakpenuTe CTaTbM MAPKETUHIOBbIX WHBECTULUIA OXWAAEMbIMU
pe3ynbTataMu. HM y KOro He NOAHMMETCA pyKa «pe3aTb» MeponpusaTtue,
KOTOpOe MpUHeceT yBesIMYeHmne Npoaa)x Uian HOBbIX KIIMEHTOB;

[0 mncnonb3yute ¢akTOp BpeMeHW, YyKasbiBanTe, Korga njaHupyeTcs
NpoBeCT TO WAW MHOE MeponpusaTuUe, 3TO MOXET AaTb BO3MOXHOCTb ASS
MaHeBpa C MNPUHATMEM pelweHns (MepornpusaTve, HanpuMmep, MOXeT ObiTb
npodnHaHCMpoOBaHO M3 boaxeTa cneaytowero UHaAHCOBOro roga);

1 3aHuManTecb nob6bmpoBaHueM, genamTte 31O 3apaHee, onmpanTechb Ha
HY>XAbl K/HOUEBbIX MeHeaXxepoB W otaenoB («Mbl genaem 310 Ansa oTaena
NpoAa)x, OHM OCTPO HYXXAAKTCHA B AAHHOM MeponpuaTum»);

[] ccbunanTecb Ha U3MEHSOWMNCSA PbIHOK U aKTUBHbIE AENCTBUSA BaLUMX
KOHKypeHTOB  («TakmMm  o6pa3oM Mbl agekBaTHO  pearnpyem  Ha
MapKeTUHIroBble AENCTBUS HALIMX KOHKYPEHTOB MO NMPOABUMXXEHMUIO peleHns Z
B AMHAMMNYHO pa3BMBalOLWEMCS permoHe X.»).

Ecnu Bbl 4eTK